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Tha poor i # of Champaign County, and particularly the Black commnity of
North Champalgn=Urbonas, ere concerned that thﬂey should hzve a significant voice
in the rebullding and » J%.Lgm:z; of th uif environment, Hc.:c;vrs‘nwm of the P“‘”“’

dems that are faced by

o

uch peopls require technlcal knewledgs in the fields of

exchitocture, urban Ny ufﬁn\,a Ang and even law erd covmsrce, Such expere

tise is not normally svodlable to peor conrmndlties exd without it they ars

unable to proposa new sclb."c.:‘;,os.g for the problems of‘ their environment or sven to
criticise solutions that ars offered to ‘hELx by cuteido agents.

o
L
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Tho purpose of the Community fdvocecy Despot, (CG.A'D,) is, in very broad terms, to
£111 this nand for professionsl ard technlcal expsrtise, In Champalgn-Urbana ths
greatam, source for technical knowledge 1s qu.Lte elesrly the Unlveraity of Tllinols
_end 1t ds5 thls rescurce that ths C.A,D. intexds to involve in ths solution of the
poor community®s p:mblemw There are thres approachss that arse central to ths role
of ths C.A, D, It is an imitistive that has come from the poor comrunity itself and,
since thess arec tho peopls who will bs most affected by any soluticns to urban pro-
Yaws, control of C,A.D. must remedn with the urban poor ard minerity groups. This
will ensure that thoss who best know ths problems will have a significent hard in
melding the total erwvirorment to their particular needs and as an exprsssion of
( their own 1ife styles and gesthetics,

S"C:O"ﬁl}’, to further ensurc the eprropriatensss of technical golutiocns, thoss who
upply such help will work within the C,A.D. in close collsboration and intsraction
r‘ th members of the poor community. This work rrill be carrled on within the co-
wsardty at various dopots sot up within the districts considered for dssigr, The
first depot founded by Coh.Dy 45 at 118 N, First Strset, Champalign. By being sctive-
1y dmwolved with these probloms ths professional ard technical experts will become
mors ewars of tha r@lationship of thely exvsritise to human naeds,

Thizdly, bocause the menbars of the poor corrunity will be irwolved in the processes
of r-edeaigrum end rebullding thelr owm ervironment thay will becowms aware of the
relevancs of veriocus techindceal skills, It is the intention of ths C.A.D. to per-
form en educational function {0 help members of the poor community both to under-
stand thelr envirommantal problems and the solutions and also to encourags interest
in the courses avallebls at State Universitises.

1y unbureaucratic ard flexibls in that it intends to re-
tho rﬁcr CO'.‘__'L.{ﬂa,J nay heve, It is, of cou‘rsa, & NON=Dro-

an oaly swrvive 1L it ds responsive to tlwse it is trying
cessary {echined 2id, ard produces effective results,

Ths Co.4.D, is delibsratel
spord to whatover noods
it organigation which ¢
to sorve, can supply the ns

A brdef lntreduction ean only sgervs to glve ths fl‘- ror of such a *13?:1%319 ard brood-

1y based orgenimation. Ths following pages » de u&.l.l the

gogls and functions of the C.A,D. srd the = ths

relgtionship of the C,A.D, te the poor commarndi d to ¢ Aversity wi ;l ”r\a T

lified, Tinally the projects with whil L
u

together with possidbilities for future
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The goals, functions, and mstheds of the C,AD. ars closely interrelated and in-
tordepenaenta Consoguently a description of its sctivitles is in sone senses
bound to be repetitive. In order to clarify, as well as possidle, the C.A.Ds's
philoscphy and approach we shall consider its ections in 8ix roles.

1,) The C.A.D. as "problem findey

2,) The C.A,D. as consuliant in p"ok lem solutlon,
3.) The C.A.D. as consultant in solutlen implementation,
L) Tho C,A.D, as "Tescher".
' 5,) The C.AD. as it relatss to the roor cornunity.
6.) The C.A.,D, as it rslates to the University.

1..The C.A,D., as "Problam Firdsr",

"It should bs cleoar that the premises of the C,A.D. sre such that it considers that
the setting of priorities betwsen problams is the perogative of theo cormmnities
affected by ths problems, Irdesd the C.4,.D. will at <11 times play a consultants
role to ths poor community. However, it i)l be one of the tasks of the C.A.D. to
make itself aware and the poor corpminity aware of the range and variety of preblems
with which it is faced, '

fuch of this aspoct of corzmunication betwesn the C.A,D, and ths poor community will
e discussed section (5). BHere; however, we may nols that thers are specifi

be discu 1 in section (5). Here, h " te that ther specific

ways in which C.A.D. wlll becoms aware of problems,

1) The C.A.D. is at rresent involved in pre enting deslgn solutions for one of
the most pressing problsms of north Champalgn-Urbana, Through irvolvement
with this preblem, and ths poople it corcarns, the C.A.D, autcmatically be-
comes aware of many related difficulties in the urban emvironment, It is one
of the functions of the C,A.D. to be guare of ard ncte any pmob ems that it
meets in ths courze of its worke

2) The C,A.D. will be run by & coslition of rapresentatives from the poor com-

' mnity, Through thess peeple problems will be presented to the C.A.D.

3) As part of its staff the C.A.D. will have a mumber of indigenous experts whose:
vorx will be to coatiruzlly ropresant commundty polnts of view to the C.A.D.
This wovk will nsecessarily entszll the expert in developing contacts through-
out &ll levels of the poor corumnity.

L) As part of its activitiocs the C,A,D. will conduct houss to house canvessing

- to esteblish grass-roots invelvement, It 1s at this level that C,A.D. may
be able to 1oa?n cf or porceive whatever problems there may be,

5) It will bs part of the vole of the C.A.D. to point out to ths poor commnity
the problems that are szesn to be srising. The C.A,D. will &lso be able to
offer its servicez in helping ths cot.éuity to declde upon prioritles and
proviea 591ui4oda Thie role will be cervied out through all channals of con-
tect with the poer commurdty,

Thus it can be ssen that by being controlled by the poor cermmunily, the C.A.D. is
part of that comminity and. it will confront »sople on thelr owm level with thelr
local problems, In thia way C.4.D. end the poor coumsnitiua will develop a grezter
gwaraness of tha problems that ezist.
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I o foce of these preblems groups from the peor cormmunity might approach C.A.D
to halp tham find solutions., Alternatively C.A.D. might advocate solutlons to
various problems srd orgsnize people arourd thess issues in an attempt to overcoms

The Role of C,A.D. in problem solving ; =8

The C.A.D, wlll at 211 times be concernsd that any of problem solutions that it
may help to find should te seclutions that are accepitsble to thosa for whom they
o proposed, Thus part of the apparatus for problem solving is the community

Jury. If the C.A.D, is fmwvolved in suggesting solutions to problems it will wish
to have thess solutions commented upon by a jury from tha poor cormpmunity, Here
the C,£.D, can be seen in the consultent typs of role acting for its clients; the
poor commnity.

There will be threoe major functions of the C,A.D, as a problem solver, Firstly,
various groups ard crganizations from the poor commmnity may reguest that C,A.D,

act as consultants to them on various projects. Secomdly, the C.A.D, may be enm-

ployed to review solutions that are proposed for cormunity problems by agencles
outside of the poor comrunity. Finally, the C.A.D, may, in the course of its work
percelve problems and needs in the poor community end it will present sclutions
Tor thess te the rinority groups to stirulate cormmsnt, discussion and possibly
action,

Sclutions will be fourd by creating an ermvironment within which taschnical experts
ard representatives and merbers of the black and poor white commminitiss can in-
teract to tackle problems.

1) Much of the technical ard professional expertize will be recruited fronm the
University of Tllincis in that greduate students end faculiy members will
be attached to the C,A.D. If a specific skill is not immediastely aveilable
from ths staff of the C.A.D. they willl be able to enlist the services of

someornie who has the necessary training,

2) The C.A.D. will also have knowladge of the other resources and services
evellable to members of the poor community, Thus irdividuals or groups with
specializad problems may be referred to exlsting social agencies etc..(e.g.
legel aid), ' ¥

3) The C,A.D, will have parscnnel from a broad range of fields: architecture,

8w, recraation, urban planning, sccial werk, englneering, commerce, and so
fortheThesnpﬂople‘will be gvailable to work on any problem that comes up =
in interdisciplinary teams if nscsssary, - and will thus be able to .provide
a comprahensive approach to problem solving,

L) In the process of problem svlving these people will at all timss be aided
by, and be in consultation with, the irdigenous experts ard other membsrs of
the black or poor white community, .

5) In order to produce meaningiul solutlons two processes of education must
oceur, Firstly, the profe:s¢ﬁn‘1 end technical sxierts rust be mede aware
of the particular needs, desires and 1ife styles of their clients.
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Secondly, ths members of the poor community will be able to mal
nificant input to solutions (and thus have greater control) if
stand ths work end appreach of each expart.

ke a more slg-
they underw

3¢The Role of the C,A.Ds in solution implementation,

Since the Black community end poor white community should heve control over
their own envirorment it is they who decide whether or not to implement a
solution and make it reality. Thue implementation is a respensibility of ths
poor community. However, the C.A.D. is available to act in whatever role the
poor community may require in order to further implementation. The CefA.D.
can help in the followlng ways.

1) Identify Federal, State, or local agencies who might be responsible
for providing requssted services or who might be able to provide
needed financial supporte

2) Assist the poor community in meking applications to agencies etc,
for funding or other help,

3) Identify various means of getting action towards problem solution.

L) Assist the poor community in making contracts with private or public
bedies to do work for the poor community.

5) To review and evaluate work done by contractors and cther groups
for the poor cormunitye.

6) It will also be part of the C.hi.D. to advocate to the poor commun-
ity the resources that are within the poor community itself end may
be available to tackle problems.

7) In the course of implementetion the poor community will need expert
ctatements and advice for its dialogues with agencies, contractors,
and others, Tha C.A,D. will be able to provide this.

Le The CeA.D. as "teacher",

Ag an entirely new venture the C.A,D. will provide a "learning experience"
for everyone involved. It will, however, be awars of this process and try

to enhance it in every way. Thers will be three brecad sides to this activity.
The first is to educats the technical and professional people in the desires
and needs of poor black people and poor white pesople. The second i1s to help
the poor communities become aware of the problems they have and the means
available for their solution. The third aspect is to actively interest mem-
‘bers of the urban poor in the varlous professions and in means of acquiring
this expsrtise through school, college, and university.

NMuch of this training will occur as members of the poor community and the
professions work together to produce problem solutions. Mors broadly, the
Ceh:De nowslotlors end open meetings (discussed in (5) bslow) will be infor=
native, - .

The CeA.De will provide these spacific educational services:

1) Hembers of the poor commmniiy may become involved in in- :
ternships and job training programmss working on C.A.D. projscts,
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Thus high school students may find that they can contribute as drafis-
men, parulcipﬁrtg in surveys, ressarch assistants etc.

2) Curricula will be devaloped for introductory courses to va rious pro-
fessions as they relate to urban problems, Thess will be availabls
to schools and will be taught in vlhfser within the community advocacy
depots and the sch .

3) There will be clase yooms at tho C.4,D.'s whers indigenous experts
can discugs problems with professional and technical experts.

4) There will be presentations and lecturss to community boards and
JUJ"IB Sa

5)  tiuch of the publicity of the C. Aoue will bs informative of the prob=-
lems that exist and possible solutions

The C¢filsD. as it relatss to ths Poor Cormunities.

The sucess or failure of he C.A.D, deponds to a large extent on its ability
0 be an agent of the poor Black and poor white communities ~ and to be
effectively controled by men in their owm interests. Thus the C.Ah.De. will
be concerned to dsvelop contacts with ell typss of representatives in th.e
poor comnunities. This will be accomplished in a nuubsr of waysi

1) The C.A.D. will establich a community newsletter to inform the poor
cormmunity of problemv hat are ariging, actions that are bseing ilzken, and
Coh,Dy activities

2) The C.hD, v1+1 advertiss itself through social servics agencises,
local fraternal organizations, educational institutions; local news media
end community papers and so forth

3) In establishing a broad based representation for itself in the poor
cormmunity the C;A.D. will be concerned to contact all) those groups that are
presently engaged in activities in solving urban problems., C.A.D, will hold
open moetlngu to which such groups will be invited, -

L) CAD. will also conduct door-to-door canvasing to elicit support
from the poor white and poor Black cormunity.

5) C.t.De will encourage the formation of a board in the poor communltj
to oversce its work.

6) The C.A.D. will alweys precent any solutions it may find to mestings
and forums, In this way it will bs open to suggestions from any member of
the poor community. '

7) The role of the indigenous expert in cpening and maintaining com-
munication betwson Black psople, the poor whites end the C.A.De. has alrea
been expressed,

8) Thoe C.ieDe will establish its depots in the areas within widch it is
working (i.e. scattered in Horth ‘ :
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Champaign-Urbana, Wilbur Helights, Barr Addition, etc, )

In this way more intimate contact can be established between C.A. D
and thoze people specificelly concernsd with the problems urder revie

I)

%) Commmunity juries ard representatives will at all times Judge
the sultebility of urogbo* and solutions and decids upon actlon to
implement etc, Thus,; tha covquic-nt role of the C,A:D, is made clear
and the position of the technicel expertise 1n that 4t is controlled by the
poor commurnitys

6 The C,A,D. es it relates to the University

R

In the cormunity of Champaign-Urbana the University of Illinois is
the largest resource of expertise available, While the C,A.D, does not
rule out help from other sources of expertise, its immediste interest is in
the University, Clearly the C.A.D. cannot function unless students ard
staff fron the University are avallable to provide knowledge.

In order that the C.A.D, should bs & permanent organization some
permanent lines of comminication have to be established with the
University, Also; to ensure a consistent effort from professional and
technical experts, there has to bs soms method in which these people
work for C.A.D, on something more then a voluntesr; spare tims basis,.
The C,A.D: i1s approaching vardous colleges and departments within the
University to obtain speblfic cormitments from them rslated to thelr

el s

particular fields. Nlowever, some general mechanisms can be proposed.

1) Students who work on C.A.D, projects should be gettirg academic
credit for their work at the depots. This will ensure a consistent effort.

ii) Certein members of faculty within each department should be
deteiled to act as permanent liason with C.A.D:, supplying students etec. as
the ysars go by.

141} The University may be able to assist C.A.D. in writing proposals for
research furds, funas for project StUdiﬁb, ard Anternship or assistantship
saleries,

The University will fird that the C.A.D. can provide an sxtremely
vealueble learning expsrience for students, They will become directly
involved in real life projects; thas assesment of human needs, end the
difficulties of putting theory intopractice. They will alco become inwvolved in
interdisciplinary activities where they will learn the relationships of
thelr specific disciplins to others,

It will be clear that the success of C.A.D. depsnds on the typs of
cormrritment that the Unlversity mekes and onthe sultability of this
conmlitment es it fits in wlith the zims and philosophy of ths C,A.D
In broad terms a commitment in terms of personnel ard even, perhaps,
money is nseded. Yet this mist be made in such g way that control of
what the C.A.D. doss, ard of those who work there; remains flrmly with the
black exd poor white comminities, 1In this sense it is felt that these:
students who work for C.4,D. should work in the C.4.D.'s which are-
closs to ths commmunity and net within the acadsmle atmosphers of ths
University and its clessrooms ard studlos,
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oy jects of C.A.D.

lMany of ths projects that C,A.D. is presently irmvolved with are of a physiesl na-
ture, however, thers is a nsed for work in socizl ereas and it is not intended that
the work of the C¢A.D, should excluds such projects, It will be noted that the list
of future work includes projects on public parks & recreation, comprehensive plann-

ing, and other soclel services. Tha list of p“BSuht end fnture projects presented
bpluv is intended pursely as an Lnd¢cub on of the type of work - it is not compre-
hengive.

gl P

- Prosent Projects:

% < . . L " T oo
The C.A.D, has reviewed proposals for various housing projects in North-East Chane
paigni )

1) Brzdley Park Apariments - 116 up ifs of. housing for moderate income
families under FEA 230 piogram - spofigorsd by the Forthénd “Progressive
P P

Development Corporstion end Interfaith,

ii) Turnkey I proposals for the dsvelopnent of 120 units of
Public Housing by scven developsrs,

iii) Single family housing units under FHA 235 program.
211 of these projects have been reviewsda in the light of the needs of
those farmilies that will occupy then. Tue results have been made available

to verious financing agencles and sponsors imvolved,

On Going and Futa

03
3

e Projects

1) The C.A.D, is msaking propesals for incorporsaticn in the design of low
cost housing upjt .Qde with factory preduced coemponents,

11) C.A.D. is to prepare a cormprehensive plan, (physical, social and economic)
for the Morthern Section of Champsign-Urbana.

-iii) CoAsDa, in conjunction with faeilities and expertise from the Civil
Enginsering Department of the University of Illinois, -will produce a PERT
enalysis for the construction of a community shopping center,

iv) C,A.D, has advised ard will adviss tenants of housing projects on the
formation of groups for self-hsalp,

¥) C.4.D0, will prapare proposals for needsd urban vecrsation centers and
local parks,

The 1list of p%ojects could go on but these serve to indicate the type
of work that C,A,D. is presently imvolved with, Ths scope of operations of C.A.D.
s limited by only two things. The intsrest that poor black ard poor whits

comwunétles have in teckling the problems of their emvironment, and the

expertise and help that is made avallsdle by the Unlversity of Illinois. The
concern oI the pooor commurity dtsclf is well demonstrated by its existing grours
and projects arnd by ths establishmant of the CeAeDs All that remains is Lhe

need for a frn and contimiing commmitment from the University ¢f:T1linois to
support students and faculty in their part in C.A.D. Only with this can
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CedsDe go on to undsrtske the many and varied projscts that the poor
commmrdty A1l present to it. - ' : ‘
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