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NTIA and Grant Update — 5/27/11

There will be another update call with NTIA on Wednesday morning 6/1. I will
provide a verbal report at the Policy Board meeting later that day.

On the 5/18 call, we settled on the date for NTIA’s site visit. There will be a team
here on Thursday August 11th and Friday August 12t. NTIA has a 19-page document
that gives an overview of the site visit process and what sort of information they
hope to gather while they are here. That document is attached to this report. One of
the things they will want to do is meet with the Policy Board. Based on the sample
agenda included in that 19-page document, it looks like that meeting would be on
Thursday the 11th.

Much of the 5/18 call was devoted to an accounting issue that needs to be resolved
to everyone’s satisfaction. The University’s ARRA reports are due the 10t day
following the end of a calendar quarter. The University has 180 different ARRA
grants and since it takes several days for a quarter to officially be closed out and
reconciled; the University uses an offset reporting period for those reports. They use
the three-month periods that end in February, May, August and November for all of
its 180 ARRA quarterly reports.

NTIA reports are due the 30t day after the end of a calendar quarter. Those extra 20
days give Grants and Contracts enough time to use the actual data from the calendar
quarter. Therefore, the dollars shown on our ARRA reports do not match the dollars
shown on our NTIA reports. This makes out friends in Washington a little crazy. The
issue is being worked on and we should have resolution by the next quarterly report
deadline.

We discussed our proposed backbone fiber route changes, which NTIA has to
approve independently of the Environmental Assessment process. Our Program
Officer was happy with the maps and narratives we had supplied him and asked that
[ make this a formal “Award Action Request” (AOR) through their on-line system for
grant management. [ have filed the AOR. In case you are having difficulty sleeping
this weekend, it is attached as well.

NTIA is looking for additional documentation on the value of District 116 Schools’
“in-kind” contribution of fiber and conduit. This may require Bill DeJarnette to dust
off some old spreadsheets that document what was spent on those projects for the
city, schools and county. We will start that effort next week.

FTTP Technology & RFP - As reported verbally last meeting, NTIA approved the
technology change. The University posted the award on its procurement site
yesterday. We still await the State Procurement Board'’s final approval.



Budget Revisions - The University’s Grants and Contract staff is fine with our
updated budget revisions. I have attached the summary what will be filed with NTIA
after Policy Board approval and after we resolve a small issue of where the State’s
grants dollars show up on one of NTIA’s forms. We would like to use some of DCEQO’s
money to pay for engineering costs, and that will require an amendment to the
DCEO grant award. That process has been started with DCEO.

NTIA did not want us moving some of the funds [ had moved in the last proposed
budget revision that the Board approved, so I put them back where they were. |
would like the Policy Board to officially vote on the attached budget on Wednesday.

Revised Environmental Assessment - The route change request is attached.
Columbia Telecommunications Corporation (CTC) is moving forward with getting
the various required “environmental” approvals.

Construction Update - All three of the Invitations to Bid for the fiber construction
went out this week and were forwarded to you by Missy. The mandatory pre-bid
meeting is Thursday June 2m. The University’s bids are due on June 15th.
Champaign’s bids are due on June 17t, and Urbana’s bids are due on June 21st.

You should probably tentatively schedule a special Policy Board meeting for
Wednesday June 2214 to deal with any issues stemming from the bid responses.

[f the combined winning bids are within the budget, no meeting will be necessary. If
combined they are over budget, we will have a series of recommendations for
reducing the scope of the proposed construction to get us within our construction
budget. We will know more after we see the Champaign bids on the 17t and can
plan accordingly then.

Permits - [ believe we are still waiting on some RR permits in Champaign, but that
all IDOT permits are now in hand, although some have some conditions to satisfy
before we can actually begin constriction in those areas.

Quarterly Performance Progress Report - The “final” version of our first quarter
report for 2011 is attached.

History & Milestones - Tony Vandeventer asked me for a milestones list for UC2B
to aid him in a report he is working on for a City Council update later in June. It
ended up expanding into a history lesson as well, and is also attached.

Save the Date - October 5t will be the Central Illinois Broadband Summit at the
iHotel & Conference Center. An Illinois Broadband Deployment Council meeting will
be in the morning. A Partnership for a Connected Illinois meeting, and a Central
[llinois ARRA project spotlight will be in the afternoon. You are all invited and if you
can spend the entire day, you will learn about some other BTOP projects in Illinois,
as well as hear from the team doing research on UC2B.

Mike
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Project History and Milestones

1994 - The Champaign Chamber of Commerce forms the Champaign
County Network committee (CCNet) to explore the potential of the
Internet for the local community.

1995 - CCNet pilots an early cable modem technology with Time
Warner Cable. A dozen local organizations are connected.

1996 - CCNet pilots ISDN service for homes and businesses with
Ameritech. Several hundred sites are connected.

1997 - CCNet technical chair and local Internet business owner Mike
Smeltzer proposes C-Unet-2000 to the Champaign City Council. C-Unet-
2000 would have built a series of fiber rings throughout the community,
and would have only taken 3 years - hence the name. He slightly
underestimated the time it would take to get council approval for a
community fiber network.

1999 - The University of Illinois releases an RFP seeking vendors to
provide “high speed” connectivity to Certified Student Housing -
primarily fraternities and sororities.

2000 - McLeodUSA builds a fiber network on the Champaign side of
campus to serve Fraternities, Sororities and student apartment
buildings. McLeodUSA rolls out “full rate” ADSL on the Urbana side of
campus to serve those same types of multiple dwelling units (MDUs)
that cater to UIUC students.

October 17,2007 - The Champaign-Urbana Cable Commission forms
the Broadband Access Committee (BAC) to explore broadband solutions
for the community.



February 2008 - University of Illinois Director of Networking - Mike
Smeltzer - attends an Educause presentation by John Windhausen who
advocates a national fiber project to connect every home and business
in the country to a publicly owned fiber network. Windhausen coins the
phrase “Big Broadband”.

February 16, 2008 - Mike Smeltzer registers the Urbana-Champaign
Big Broadband (UC2B) domain name.

March 2008 - Mike Smeltzer begins work on a proposal for UC2B - a
local version of John Windhausen’s “Big Broadband” plan.

May 15, 2008 - Mike Smeltzer presents the UC2B concept to the BAC.

January 14, 2009 - Mike Smeltzer attends “State of the Net” conference
sponsored by the Congressional Internet Caucus in Washington DC to
learn about possible “stimulus” funding for Big Broadband, meets
broadband consultant Joanne Hovis.

February 17,2009 - Campus Information Technologies and
Educational Services (CITES) sponsors a presentation by Joanne Hovis
at the iHotel where she tells a room of 150 people about the coming
opportunities for Big Broadband in the ARRA “stimulus” bill. President
Obama signs the ARRA legislation that same day.

March 14, 2009 - UC2B logo created.

April 25, 2009 - GSLIS sponsors a public forum about broadband at
GSLIS.

May 9, 2009 - BAC sponsors a public forum about broadband at the
Urbana Free Library.

May 21, 2009 - BAC sponsors a public forum about broadband at the
Champaign Public Library.



July 1, 2009 - The Notice of Funding Availability (NOFA) for the
Broadband Technology Opportunities Program (BTOP) is issued by the
National Telecommunications and Information Administration (NTIA) a
division of the U.S. Department of Commerce.

July 2009 - UC2B Intergovernmental Consortium proposed to both City
Councils and the UIUC Chancellor.

August 2, 2009 - Door-to-door survey led by students, faculty and staff
at the Graduate School of Library Science (GSLIS) finds that 11 Census
Block Groups in C-U qualify as “underserved” according to NTIA’s
definitions.

August 3, 2009 - Urbana City Council approves the UC2B
Intergovernmental Agreement (IGA) and grant applications.

August 4, 2009 - Champaign City Council approves the UC2B IGA and
grant applications.

August 2009 - With help from many people, Professors Abdul
Alkalimat and Kate Williams from GSLIS write the two “Above Ground”
BTOP applications - for Public Computing Centers and Sustainable
Broadband Adoption. With a similar large group of helpers, Mike
Smeltzer and Tracy Smith from CITES write the “Below Ground” BTOP
infrastructure application.

August 5, 2009 - The UC2B team submits a request to the Illinois
Department of Commerce and Economic Opportunity (DCEO) for $3.5
million in support of the three UC2B BTOP proposals.

August 11, 2009 - DCEO designates $3.5 million for the UC2B projects.

August 20, 2009 - The UC2B team submits the 3 UC2B BTOP proposals
to NTIA totaling $36.2 million.

September 26, 2009 - BAC sponsors a public forum about broadband
at the Urbana City Hall.



December 8, 2009 - NTIA notifies UC2B that its Infrastructure
proposal has advanced to Due Diligence. The other two UC2B proposals
do not advance.

February 2, 2010 - NTIA informs UC2B that the Due Diligence process
is complete (but still continues to ask questions through February 24th.)

March 2,2010 - NTIA announces the $22.5 million award to UC2B.

March 16,2010 - Governor Quinn and DCEO confirm their $3.5 million
commitment to UC2B in a letter to the Champaign City Council.

March 16, 2010 - Champaign City Council votes to accept the grant.
April 5,2010 - Urbana City Council votes to accept the grant.

April 7,2010 - The University officially accepts the grant.

April 13,2010 - UC2B Committee Kick-Off Breakfast @ iHotel.

April 20, 2010 - First Meeting of the UC2B Technical Committee at the
University of Illinois Digital Computer Laboratory.

August 8,2010 - UC2B Environmental Assessment filed with NTIA.

September 1, 2010 - Request for Qualifications for UC2B fiber
engineering is released.

September 2, 1020 - A Finding of No Significant Impact (FONSI) for the
Environmental Assessment received.

September 23, 2010 - The University’s Board of Trustees approves the
UC2B project and the Intergovernmental Agreement.

November 18, 2010 - The University’s Board of Trustees approves the
Shive-Hattery UC2B engineering contract.

November 23, 2010 - DCEO executes a grant agreement with the
University for $3.5 million.



December 6, 2010 - The University executes contract with Shive-
Hattery for UC2B fiber engineering.

December 20, 2010 - Request for Proposals (RFP) for Fiber-to-the-
Premise (FTTP) Electronics is released.

February 8, 2011 - Shive-Hattery networking consultant Eric
Lampland delivers report on the UC2B backbone ring design, which
supports the original 7-ring design.

February 15, 2011 - Shive-Hattery delivers 50% design review
drawings.

March 23, 2011 - The University’s Board of Trustees approves the
KGP-Adtran FTTP electronics selection.

April 5 & 19, 2011 - Shive-Hattery delivers 95% design drawings.
April 28,2011 - NTIA approves FTTP technology change.
May 20, 2011 - Shive-Hattery delivers fiber construction bid sets.

May 23, 2011 - Urbana releases RFP for backbone fiber and fiber to
curb construction in Urbana.

May 25, 2011 - The University releases RFP for backbone fiber
construction.

May 29, 2011 - Champaign releases RFP for backbone fiber and fiber to
curb construction in Champaign and Savoy.

Future Dates to Note
August 11 & 12,2011 - Site visit by inspection team from NTIA.

October 5, 2011 - Central Illinois Broadband Summit at the iHotel &
Conference Center. An Illinois Broadband Deployment Council meeting
will be in the morning. A Partnership for a Connected Illinois meeting,
and a Central Illinois ARRA project spotlight will be in the afternoon.
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Urbano-. Proposed Updates to Federal Budget as reported on Form 424C
Champaign
blg Broadband Proposed Previous Increase
424C Total 424C Total (Decrease) Explanation of Change
1. Administrative and legal expenses Itemized IRU-related IRU costs
Explanation - this will go for legal expenses| ~ $23,200 $0 $23,200 that were previously in
associated with negotiating IRU's. Construction
2. Lan_d, structures, rights-of-way, ltemized Rights-of-Way and
appraisals, etc. : $23,200 $0 $23,200 appraisal costs that were
Explanation - These expenses were |nclud.ed previously in Construction
in Construction
3. Relocation expenses and pa_yments $0 $0 $0 No Change
Explanation - No anticipated expenses
4. Architectura! and engineering fees ltemized Engineering costs that
Explanation - The Shive-Hattery contract has| ¢4 802 479 $254,990 $1,547,489 were previously mostly in
several components. Most of the cost is in this budget .
: - o . Construction
line. The remainder is in the next budget line.
5. Other architectural and engineering fees Itemized Engineering costs that
were previously in Construction.
Explanation - This is S-H's anticipated| ~ $742,471 $0 $742,471 $100K moved fro Equipment to
reimburable expenses. cover additional engineering
costs.
6. Inspection
Explanation - These are the costs for staff time and $783,992 $783,992 $0 No Change
benefits for construction inspection. ’ ’
of the cities and the University.
7. Site work
Explanation - FTTP Construction-related site $33,500 $33,500 $0 No Change
preparation.
8. Demolition and removal
Explanation - FTTP Construction-related work. $74,880 $74,880 $0 No Change
9. Construction
- . . | $22,232,196 | $23,499,307 | ($1,267,111) [Some "included" engineering
Explanation - This falls into three main t df thi
categories as detailed below. (?OS S were rernovg rom tnis
Backbone Ring & Anchor Laterals Construction:| $11,165,711 line item and itemized .
Fiber-to-the-Curb Construction:| $5,717,220 elseyvhere. Some previous
Canvass and FTTP Easements: $532,500 EqUIpmgnt costs were more
Construction Management: $240,000 appropriately move.d here.The
F - — — Cost for FTTP Cabinets were
iber Drops, Inside Wiring & Installation:| $2,700,000
Neiahborhood Equi Cabinet moved here from FTTP
eighborhood Equipment Cabinets $354,864 Electronics
Implementation Staff time & Benefits| $1,521,901
Subtotal:| $22 232,196
10. Equipment
Explanation - This falls into three main| $3,592,892 $4,722,756 ($1,129,864) Costs for "Inside Wiring" were
categories as detailed below. incorrectly listed in this category
FTTP Electronics:| $2,171,049 $2,625,913 ($454,864) and moved to Construction.
Inside Wiring $0 $675,000 ($675,000) Costs for Cabinets were moved
Core Electronics: Servers, Routers, Switches, Test to Construction. $100K was
Equipment & Network Monitoring Tools $1,146,843 $1,146,843 $0 moved to Other Architectural
BSS/OSS System $275,000 $275,000 $0 Fees.
Subtotal:| $3,592,892 $4,722,756 (1,129,864)
. Costs for Consultants were
11. Miscellaneous, Travel & Consultants $78,115 $17,500 $60,615 moved from Construction.
12. SUBTOTAL (add #1 through #11) $29,386,925 | $29,386,925 $0 No Change in Total Project $































	UC2B-2011-Q1-PPR-3-Scan.PDF
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9


