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The Rehabilitation of
Bradley Park and Mt. Olive Manor:

A PROPOSAL

INTRODUCTION

America is experiencing an acute shortage of housing for
the last four deeaaes; To deal with this housing menace, the
government started giving assistance for the construction and
rehabilitation of the housing units. All assistance has been
channeled through five programs: low-rent public housing and
rent supplements directed towards low-income families, mort=-
gage assistance, rental assistance, and subsidized loans for
rural and small-town borrowers directed toward lower-income
families.

Bradley Park and Mt. Olive Manor (BP/MOM) are two multi-
family projects constructed under sueh federally—assisted
programs. Due to lack of management capabilities and socio-
economic environment governing the context of the project,
BP/MOM defaulted a few vears after its completion and became
a property of the De§artmeﬁ£ ef Housing and Urban Development
(HUD). This study is an analysis of the history of BP/MOM
leading to the current situation and possible financial/
managerial alternatives which could ameliorate this and other
similarly troubled projects into positive neighborhood commu-

nities of low-to-moderate—~income families.



This report was prepared by a study group consisting of
two graduate students at the University of Illinois.l To
achieve the objectives put forward by the study, the group
utilized the class discussions and the invaluable assistance
of the guest speakers of wide and diverse backgrounds. Also,
library resources and available literature surveys have been
used to provide much of the background and statistical infor-
mation for the project.

The paper initially discusses the background of Bradley
Park and Mt. Olive Manor. Recommended disposition proposal of
BP/MOM is followed by various financial and managerial alter-
natives. Finally, the study group's recommendations for an
overall solution is presented. An appendix (A) made up of
charts, maps, and statistics is also provided to put the

study in perspective.

1 Mohamad Vaghei and Lavanga Shah are graduate students
in the Department of Civil Engineering at the University of
Illinois at Urbana-Champaign.



BACKGROUND

Situation Analysis

Bradley Park and Mt. Olive Manor are two existing apartment
complexes independent owned, located on the north side of Cham~
paign-IllinoiS}/ Sitéhplans shows their location in Champaign.

Bradley Park is a 98-unit mixed townhouse/low-rise complex
constructed in 1971 under Section 236 of the National Housing
Act (NHA). It is a%wthé*ébfnéifcf Bradley Avenue on the north,
Gulf Central Railroad tracks on the west, Eureka Street on the
south, and Fifth Street on the east. It consists of two-story
townhouses and three-~story walk-up buildings. It was built by
a non-profit organization composed of a group of churches for
low-and moderate-income people.

Mt. Olive Manor is a 72-unit low-rise apartment complex
constructed in 1972 under Section 221(d)-3 of the National
Housing Act. It was developed by the non-profit Mt. Olive
Baptist Church for the use of low-income families. It consists
of six three-story walk-up buildings with twelve apartments in
each.

Both apartment complexes aré~ﬁnder Section 8 of the NHA
in which the renters pay 30% of their income as rent and the
difference between this amount and the going market rent is

raid by the federal government.



Present Site Conditions

Bradley Park and Mt. Olive Manor provide basic facilities
such as laundry facilities,"gééd’pubiic transportation, and off-
street parking. Only Bradley Park provides air-conditioning and
carpeting. Both projects lack close access to shopping areas.
Due to the lack of private transportation by the tenants, shop-
ping presents a serious problem in their day-to-day life.

At present, due to the lack of maintenance and proper
management (the reasons for which are thoroughly discussed fol-
lowing this section) the pfoperty has deteriorated--the paved
areas have aliwbeenwadken, landscaping has been totally spoiled,
and the exterior of the buildinq;have been seriously damaged.
Windows are broken, and currently some of them have been boarded
up to prevent the growing vandalism in the area from damaging
the buildings even more. Heating and air-conditioning systems
have not been maintained properly and are not;ihVWCrking order.
“Mt. Olive Manor is not-in -any-better condition. All but one of
the buildings in this project héﬁéFbeen vacated and vandalized.

One of the main problem areas of the project has been the
sewer system which up to this day remains unresolved. From all
apparent information and facts obtained by the study group, it
is evident that during the initial construction stages of the
project, adequate attention was not given to the design and
execution of the plumbing (sewage) system. Sewage lines do
not have the required slope, resulting in the const%ént backup
of the sewage into the units. It is obvious that the problem

of sewage is a pretext to any long-term solution to this project



and needs immediate attention. Physical problems are not the
only ones associated with this project. Socio-economic condi-
tions of the whole area in which Bradley Park is located also
contribute to the current situation; these will be discussed
next. |

The unemployment in this area is at its peak and the hichest
in the Champaign-Urbana area. This has naturally led to a high-
er crime rate which has been officially quoted by the Champaign

Police Department. The unsecure lock system on the doors of

The area 1sxhab1ted by low—lncome,‘uaeducated minorities and
large~size families. This condition has created an unfavorable
impression on the residents of Champalgn whlch abstalns from
inhabiting or investing in the areaf thereby restrictlng the

economic development and social dessegregation of the area.

In contrast to-its untavorable euvatuum’“;, thetatea‘alaof
offers adequate tecreatlon facilities’ llke Wesley Park Douglas,
Park, religious and health facilities like churches and Burnham :
_Hospitai, which is a major health care facility in the area.
Moreover, BP/MOM is the only major apartment complex in the
area, therefore it has very good potentlal deman&w1Ee after

it is restored to comply with Building Code requlrements,

Reasons for Default

Both Bradley Park and Mt. Olive Manor suffered financial
problems soon after construction. Inadequate management and

operation led to the default of Bradley Park in 1976 and
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Mt. Olive Manor in 1977. Moreover, the other causes which led
to its default are as follows:
1. Untimely mortgage payments

2. 1Inability to enforce a rent-collection policy and
penalties for not paying #t in time

3. Inadequate resident selection process
4, Improper maintenance program

5. Lack of a gcocod relationship between tenants and
management

6. Inefficiency of the management team.

%
&

Due to‘Lhe above conditions, the property W@§~ultimately defaul=-
ted; the project was transferred ih HUD's namé. After the
transfer, the resident manager was removed, which made the
conditions go from bad to worst.

In order to/é%i%‘its housing inventorv. mew., HUD isiﬁrying

to sell Bradley Park and Mt. Olive Manor to private owners.



Study Group's Proposal for

the disposal of the project by HUD

The present HUD proposal is to improve the project to stan-
dard levels and then sell it on an openjbid market. HUD's pro-
posal is to improve the sewer system by installation of a 600~-
gallon flush tank on the roof of each building and flush the
system periodically. By a comparison of the Benefit/Cost ratio
over the long-term of this alternative and a second alternative,
namely the installation of a totally new sewer system, the study
group concluded that the first alternative is far inferior as
well as economically disadvantageous. In the following para-
graphs the study group proposes its recommendation for the
disposal of this property. ’

The study group's contact with the‘pétential buygxs of the
project reveals their tendency toward.complete overtaké}of the
project without any HUD rehab of the;sewége system. This is
due to the experience and technical know-how of the prospective
. buyers which will eventually reduce the cost to them and provide
a better incentive for investment. The study group also recom-
mends that the idea of an open—bid process is not beneficial to
the project because it is possible that thé low bidder without
an understanding of the area and not enough expertise in low-
income housing rehabilitation, will eQentually dump the project
and théfdbjéctivés of this plan will not be achieved.  Among the
private developers who have shown an interest in a negotiated bid
proposal is McCormak & Baron, a 8t. Loulis—based developer.
’€VMcCormaCk & Baron has a past track record of acquisition

and successful management of similar low-to-moderate-income



housing projects. ' The study éroup recommends to HUD to open
a negotiated bid with McCormack & Baron. Acceptance of any
private firm by HUD must be subject to detailed information
supplied by the bidding firm about the management scheme that
any such firm would adopt for the Bradley Park project. fore
will be said about management techniques of such projects in

the following pages.



FINANCING ALTERNATIVES

Once the project has been acquired by a private developer,
the study group recommends the following alternatives for finan-
cing the project.

Financing;fequired Lé,for the extensive rehab of the build-
ings, including the long-term solution to the sewage problem and
general improvements of the area. The alternatives mentioned
in this report are not the only ones that might be available;
also, these alternatives couléfbe used simultaneocusly to provide
funds for theiﬁhole or part of the financing needed. It is
assumed that any private developer will furnish up to 15 to 20%
of the money needed for rehabilitation of the project, and that
Section 8 of ﬁHA provisions will create a favorable situation
for developers who can then charge fair market rents with no

difficulty.

Some Financing Alternatives

1. Bonds: The City of Champaign could issue tax-3xempt bonds
to private investors. This would help the city to make

available low-interest money to the owner of the project.

2. CD Money (Community Development Block Grant Money): The
owner could apply for CD money. Although the availability
of CD money is very limited, private developers could enter
into a partnership with the City of Champaign and get their

interest in this project and thus help themselves financially.
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Syndication: A considerable amount of financing?cbuld be

done Ehrough the so~called- "syndication." That-is, you

d”pfeviée limited partnership to many private investors in

return for their partial investment in the project. These
1nvestors may not be partlcularly lnterested in-a profit=-

orlented bu81nese and may be looking for tax shelters only.

‘Inwany“case, this is one of the major financing alternatives..

“ﬁl35} accelerated depreciation allowance on the property

Provides good tax shelter for investors.

Market-rate Loans (conventional flnanc1ng) This alternative

might not be a good one at this time, although a variable-rate
mortgage may not seem too bad Howevers unpredictable market
situations make this alternatlve a ppor one compared to other

financing measures already mentioned.

HUD Insured Loans: This alternative may not be very benefi-
ficial to HUD because in the cause of default the property
would bewin<HUD'ewhemdswagain, which is very undesirable .on

IHDA (Illinois Housing Development Authority): A meeting

withfiHDA representative revealed to the study group that

IHDA could in fact be used as a source for financing.
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MANAGEMENT PROPOSAL

American Friends Service Committee

The American Friends Service Committee, which is a Chicago-
based non-profit organization and is involved in the provision
of access to land and housing for low-income families in both
rural and urban areas, has bgen one of a number of organizations
which have madefpfap@séLgféh acquisition and management of the
Bradley Park and Mt. Clive apartments} | |

After considerable analysis of élljdifferent proposals sub-
mitted and possible other alternatives,‘the study group (Mohamad
Vaghei and Lavanya Shah) has decided that the American Friends
Service Committee's proposal is more compatible with the spirit
of the particular situation at hand. The main goal of the AFSC
is to own and operate Mt. Olive and Bradley Park Apartments for
low= and moderate-inccme families in a maner that is affordable
by the tenants, and socially responsive to their needs; economi-
cally viable for the owner, and contributes to the stability of
the community as a whole. It is very important that the AFSC
understands that good management and astrong relationship between
tenants and management are the key to meeting the goals mentioned
above, and to the long-term success of any low=~income multi-unit
project like Mt. Olive and Bradley Park Apartments. &It is impor-
tant as part of this study to reflect upon AFSC's proposal for
management of this project and signify its strong points and

possible weak spots.



12

It must be said that the recommendation of this study in
this section pertains specifically to management techniques of
the proposal, and final approval of any proposal by HUD might
be decided more in terms of purchase conditions and financial
benefits to HUD. However, the recommendations in this report
could be adopted by any organization which would eventually

take over the project.

Management and Tenant Participation Plan

There are three major channels through which the cobijectives
of the AFSC will be accomplished. These are: an ownership plan,
a management plan, and a tenant parti%ipation plan. AFSC's owner-
ship plan will be discussed under the financing section of this
report. Management and tenant participation, however, are,in the
opinion of the study group%the soul of any proposal for Brédley
Park Project and the key tﬁyits success and possible application
to similar projects. Therefore, these will be discussed here.

Since the failure of any multi-residential project in an
underprivileged area of any city is due more to socio-economic
characteristics of the occupants, the issue of social assistance
becomes a crucial necessity for any such projects. The condi-
tions at thé Bradley Park & Mt. Olive Manor are no different.
AFSC, through their studies, sté@&édﬂthat there is a need for
social services, social programs and a social service director
on a full-time basis. It is important to kﬁ&% that it is the
economic versus the sccial effectiveness of any program that

overlaps to achieve positive physical—-economic success.
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Historically, the problem with these types of projects (low
and querate income) has been the inability to address human
«pibbiéméi It is not sufficient just to provide a physical
structure,/bu£madditianal effort is needed to provide a wide
spectrum of services to solve problems related to unsanitary
conditions, high collection losses, lack of respect for property.
and thefinsgaiiing of pride in home. PFrom the currentbconditions
of the project, it appears that previous owners provided little
«@ﬁéérﬁwﬁo deal¥ﬁith the needs of the resident or to provide human
services é§;the residents. Of course one fact must be taken into
consideration, that the very high human density at Bradley Park
makes it difficult to address social issueggbééaggg it is a
basic physical deficiency; but this doesn't justify the lack of
attention exercised by the previous owners. AFSC believes that
good results can be achieved through preparing residents with
counseling and direct social services to bring about the confi-
dence and repport which will improve the rent collection, sani-
tary conditions, and improve one's interest and respect for
where one lives. AFSC in their attempt to achieve their goal
feel a need to seek funds and/or use project funds for social
services programs in the belief that it has a direct effect on
the physical and economic viability of the project.

Taking into consideration the location of the property, it
is believed that by coordination with the Resident Manager and
the Social Service Director contacts can be made with various
local and federal social service, health and educational agencies

to assist through their outreach programs. In their attempt to
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use all the available local help, AFSC expects to establish an
on—-going relationship with the University of Illinois School of
Social Sciences to provide guidance in structuring the resident
service programs. There will also beyforméd a tenant council ¥
(which will be discussed later), which will assist the Social
Service Director by providing voluntary help in carrving out
functions such as coaching of youth activities, auxiliary secur-
ity activities, emergency senior citizens assistance, newsletters,
etCecea

The American Friends Service Committee forsees the daily
activities of the Social Service Program to include the follow-
ing items.

{a) A comprehensive program for senior citizens' check
cashing, shopping, medical assistance, counseling on rights,
and obtaining benefits, and some leisure activities. This item,
althoughit might seem very surface oriented,?ﬁé‘is extremely im-
portant, because senior ciﬁiééhéfinw@h@ low-incomeésea@aﬁ along
with little children and teenagersw%@@éwspecial attention Ll
~their needs and provision of a safe and relaxing environment is
a necessity for them.

(b} Youth clubs activities, Scouts, FFA, gymastics, etc.
This activity is just as important. Participation of youths in
different social and sports clubs prevents them %@é&wfrom being
attracted to other unwanted activities that are characteristic
of low-income areas of towns.

(c)g‘Counselor to assist with family problems. Most of the

poverty existing in the U.S. today has social basis-after economics. -
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/'i '7' ¥ i / i
Uﬁhmily problems are worse-than-any-other.

#n(low-incone families
sector, o% atle bet. Therefore having ggg%V
seomeonethere-to-~help-you is a big asset to any multi-family
project.

(d) After school tutoring. This, just like other vyouth
activities, prevents the youth from wandering around in the
streets and also helps them to be more successful in their
studies at school.

(e) Meals-on-wheels program for senior citizens wheren
reqguired.

(£) Consumer educational programs.

(g) Emergency Family Services.

Items e, £, and g are also VQ§§ good services that can b?.u
provided by the Service committee. “@bvi@ﬁs%yyikeﬁfvexactjégﬂ;:
tributions were not outlined in the AFSC's preliminary préposal.
AFSC also plans to establish, along with the tenant council,
several annual community events such as tenant service week and
Community Fair and Community Picnic and Awards days which would
all help give this project a sense of a community within a com-
munity,and hopefully with the surrounding areas benefiting from
the effects of such program on them and advancing toward becoming
better communities. ‘

The Study Group @?;ik/de‘dﬁ‘that AFSC did not take the whole
context of this project under consideration.- Obviously, from
the maps provided with this study, this project is located within

a larger low~income community in which an island of prosperity
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cannot be expected to survive over the longrun. AFSC ef--course-
cannot be blamed and their plan has to be commended, because they
have financial problems, and dealing with local officials in
dealing with the problems is not easy. It is, however, hoped
that this project will exemplify solution-making to this typical
problem, and that other private or non-private developers will
follow in taking up other similar projects in this area.

The American Friend Service Committee plans to phase in
the implementation of their plan using the following priority
list. First of all, a Social Service Director will be hired;
secondly, lines of communication between tenants and management
will be established; thirdly, work will be done to strengthen
the existing tenant council. Establishing contact with local
resources, involvement of tenants in planning activities, publi-
cation of a newsletter, determining the needs of senior citizen
residents, and establishment of youth counseling centers, etec...
will follow in the order mentioned above. AFSC plans to finance
all these activities, including the staff salaries, out of
project operating funds.

In their attempt to demonstrate how a management agent's
capabilities, expertise and knowledge can be enhanced by well
thought out training and development, coupled with on-the-site
technical assistance, AFSC had also proposed the following pro-
visions:

1. New leases developed at the University of California
of Berkeley will be used. The study group did not exactly

understand the reason for this provision. Apparently there had
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£t

been;weaknesses in the current lease form. It is important,
however, that any kind of lease that is provided takes tenants
rights fully into consideration and would not be anything simi-
lar to most other landlords in Urbana~Champaign area imposed

on students and other groups.

2. An on-line computerized management information and
reporting system will be installed using a direct~access termi-
nal to be located at Bradley Park Apartments: The data system
will accommodate all the data necessary to effectively serve as
a planning, monitoring, evaluative and reporting tool. Obvi-
ously the existence of a computer seems to be an integral part
of any operation these days, although a computer can enhance the
handling of information on the project, our study group concluded

-

that its use i€ not an absolute necessity and it is a-luxury.

the AFSC has bu£‘it'is not essential to“a geﬁeralexQ§I§mW?QS
acquire the project.

3. Implementation of a tenant selection/tenant character-
istic system would aid in selecting new tenants for the project,
designed in accordance with criteria aimed at reducing the social
pathology of the project: This item, in the opinion of the
study group, is the most sensitive item in AFSC's management
demonstration program. Tenant selection is a sensitive issue
in that it must be made sure that wrong criteria are never
entered in the program. The basic danger to the system is that
over time, selection might be based on econcomic capability and
tenants' income level, rather than other issues. The study

group concluded that this item must not be given primary
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importance because any selection system would eventually be pre-
judiced toward some groups of people and this is not the objec-
tive of any such project.

4. Development of planned maintenance programs will include
an automated preventive maintenance distribution system, an
inventory control system, and cost control charge-back system:
These systems coupled with normag @aintenance practices have a
potential for realizing far-reaéﬂgﬁg benefits and better utili-
zation of resources. The item is a necessity for the long-term
upkeep of the project and must ab&@%&ﬂ@%y be implemented in the
best possible way.

5. The project will be monitored by a management-by-objective
system which will establish goals for the Resident Manager and
monitor his performance in achieving those goals. The areas
addressed by the system will include, but not be limited to, (a)
financial condition, (b) management/maintenance, (c) gquantity
and quality of service delivery, (d) resident participation,
and (e) standards of performance. Keeping an eye on the Resident
Manager =-- monitoring his work and giving him direction =-- is
very important and keeps the project from falling apart. Most
failures in projects of this type are because sympathetic groups
set up systems but do not follow-up on them to see how they per-
form, and do the necessary correcting. This will help maintain a

live management system which will dynamically perform as the

needs of the project vary.
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CONCLUSION

Deteriorating conditions at Bradley Park and Mt. Olive
Manor have had a great deal of negative effect on the nearby
communities and the City of Champaign in general. Citizens
are also raising their voice against the government to take
immediate action to improve the sub-standard conditions of
the project. HUD's solution to the problems of the project,
including the sewage problem, is not a long-term scolution and
would add to the cost--and therefore the price of the project

for its disposal.

Recommendation

The study group feels that HUD should dispose of the
project immediately through a negotiated-bid contract with
private developers of proven background and expertise, and
leave the solution of the sewage problem to the buyers. This
recommendation obliges HUD to think and act as fast as possi-
ble to relieve the citizens of the project from their "second
class" status.

The study group as a result recommends a time-table pro-
vided with this report with critical activities designated.
This schedule will point out an exact start and finish date
for each activity, and a critical path. The activities on
critical path if delayed would delay the whole project.

The Critical Resource Allocation Method (CRAM), a project

management computer software, has been used by the study group
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to schedule the project. (The detail outputs are provided in
Appendix B.)

The problem is an obvious one and there is no reason for
delays, so the study group hopes that some kind of strict
schedule such as the one provided with this report is adopted

and adhered to until the project is back on its feet.
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EXHIBIT A

SITE LOCATION
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Condition of Qccupled Housing Units in the United Siafes,
1950, 1960, and 1966
1950 1960 1866

Milliens Percent  Millions Perc
of units ofiofal  of units  af toral

Census Bureau classification
Sound or deteriorating g0.9 50.7 54
Sound 90.9» 43.8 52,7
With all plumbing
it 7 64.5 4G.4 76.%
Lacking one or na?{a
plumbing faciliies 11,4 26.4
Deterlorating m.a.
Dilapidated .7
Total 6.4
HUD classification
Standard® 21.7 84.5 44.5 84.0
Substandard® 15.3 35.5 8.5 16.0

Aeasuring the Gualiz
p. 16; for 1960, U,
al .waboofc {18703, v.

a, Includes de
b, Iocludes ¢
¢, Includes al

- and other plumbi
dated units without

Oecupants per Room and Plumbing Shortages S, Housing,
1940, 1950, 1960, and 1970
In percent
1960 18976

Aeasure 1940 1950 Toral White

54,9 60,1 65.3 67.0 .
24.9  24.1 23.1  23.2 B
1.3 9.6 7.9 7.3 4
9.0 6.2 3.6 2.5 .5
Units without private toilet 40 28.6 13,2 11.6 0.6~ 5.0 12.2
Units without running water ) Ny
or hot running water na. 29.9 128 106 348 4.8 138

Units without private bath or

shower 13,8 30,7 14.8 12,7 35.80 5.8 144

Sources: For 1940, 1850, and 1960, Bu
and Small Areas, United States Sumunary, )
XXX, XNXVE, XXXV, 1-4, 122, 1213, 1-217; , Bureau of the .8, Census of H
1970, General Housing Characteristics, Final Re,pﬁft HC(E) AL, United States Summary (1871}, Tab
4, 8, 9, pp. 1-16, 1-22, i-41, 1-47. Perce.mag,es are rounded and may not add to 100,

w.a. Not available.
ata based on occupied units only.
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Form Approved IR
(43 Mo 2 IR-147:
LS, DEPARTMENMT OF HOUSIMG AND URDBAN DEVELOPMINT )
HOUSING ASSISTANCE PLAN - TABLE . HOUSING ASSTANCE i TLOVER (HC0RE HOUSEHOLDS
5. NAME OF APPLICANT . . 2. AP PLICATION/GRANT NUMIEN , 3. {X] ORIRINAL !
! o )
. . 81 -~ ol S . Y REERINE RIS {1 Amr womewr, naTE-
City of Champaign 717 MjC L7 (0307
4. PEOGRAM YEAR S DATE OF HOUSING SO Ee (S 1 "
; - . Q71 1077 1G7 1676
rrom: 6/6/77 vo. 6/5/78 1970, 1972, 1975, 1%
NUMPER OF HOUSE! (%
ALL HOUSFHOLDS AL FElaALE-HEADTD
$TATUS OF HOUSEHOLDS R “y -
REQUIRING ASSISTANCE ELDERLY OR | FAMILY % FAIALY PR
TOTAL ANDICAPPED] {4 o lrss (5 men — U fho does
{4-2 persons) | persons) oo | pereans)
: prrsans 1
EE T P [T} B B ST B3 ke ety T ien % o ) -
1A OWHER HOUSEHDLDS - ]
: (Excinding displacecs] 271 160 56 55 134 39 i g5 { R L
.1 B RENTER HOUSEHOLDS ‘ , . ; b e L [
| (Exeluwling displacres) 2455 566 (1776 113 137 4 1z o125 0 576 96 1405 172
¢ HOUSEROLDS EXPECTED T0 BE DISFLACED i x i
3 IN PROGRAM YEAR {Sum of lincs C1 and £2) o R 0 . G It 0 j 0 5 0 o : 5
2f L Owners JE (N AN (O Y D 0 4 0 o 0 o L. o0
5 7. Reatess 0 o0 0 i J L A L e ;. . 3
o D. ADDITIONAL FAMILIES EXPECTED TO RESIDE ; ; : v
1N COMUAUNITY (Sum of lincs D and D2) 596 | 95 a7y |24 ) | o —
’ 1. As a result of plamed employmenl LoAs b A8 %2 5 SUTUR S
o 2. Aliady employed in localil 481 77 385 19 i . . :
E. TOTAL HOUSING ASSISTANCE NEEDS | i i
¢ (Sum of lines A, 8, C, and 11 3377 8721 7509 197 % ] P
=0 : - | *
01 Percent of Tolal 100 25 9 68 % 6% ! ;
- S S - e oo it -
F. DATA SCURCES AND METHDDS {Avtach additional poges)
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HOUSIHNG ASSISTANCE PLAN — TABLE 1. HOUSIMNG ASSISTANCE NEEDS OF LOWER INCOME HOUSEHOLDS
e B E AP P o 2. AFPLICATION GRANT NUMBER 3. "X" ARTGINAL
’ i N I ] ; 'Mh}wmg I T amiEnGMENT, DATE:
City of Cham D v v R 0 O T 0 S A R L L K -5 |

o S - — 7 gy 008777 To: 6/5/78

S PR FACH CATEGORY OF BINORITY MOUSTHOLD, AS APFROPRIATE

mppcepriaie box)

(Chork nppropriale b (Cheek sppropriate box) i i
ACHINEGR ] ORIENTAL L seack/nEGRD 4. JormienTaL 1] BLACK/NEGRO a4,
Ep ACESNEGRO j Lol ; [ Lol
STATUS OF 2 ALL OTHER 2. 07) SPANISU-ARMERICAN 5.0 1 AaLL oTHER 2 {7 L ar A AMERICAN 5.1 1 aLL ovHnER
MINDRITIES MINORITIES MINOFITIES
HOUSEHULD 3 307 NI IAN 3.0 ] AMERICAN INDIAN
ASSISTANCE RS N . e B e g e e+ e e e
i LARGE ] LARGE _ i LARGE
le ALY OF FAMILY - SLDERLY OR| FAMI
JELOESLY OR FAMIL & AMILY | RamiLy EL Yo ey EAMILY
: HEAPPED less « ; . CAPPED -
TOTAL HANDICAPPED] (4 a7 foss (5 i moee TOTAL 115 or more TOTAL HA r\‘»ym SAPRED ([ or less (5 or more
L(12 perons) presons persoans) L persone) {122 persons} porsans /e persns)
y (e-4) {e-5) (.1 (f.4) ) (-3} {gr4)

iy o
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PROJECTZ2 (04/23/83)
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TITLE »REWAB (OF BP=MiIM"
START 1 JuUNE 1983
OPERATIONS
5 ®5TAIT yrPwn 2
10 #SELECTION PROCESS» 3
13 »NEGN, ATTH PARTY w4
3 UFINALIZE DEAL™ 5
20 "TITLE TRANSFEQ" & 7
14 SITE RELONNAISANCE®™ 9
5 MRES, FINANTIAL ALT.n A
3 YAPPROVE FINANCTING® 9
2 "MOVE T3 STTET 19 11 12
A0 "F Iy SEAER™ 13
60  "ReHAd COMPLEX® 13
15 "HIRE S00IAL DTIR.™ 13
30 *FdryY TENANTS AgSN.” 14
30 "gET MANAGE, TEAM™ {5
14 "INTLLANDSCY 15
4 wYQYE qUuTe L7
14 "FInTsH LAnDsC™ 17
13 9 wSTART JPERATION®
SOLVE
CALENDAR
BAR CHART
EST CALEWDAR
EnD

R
£
A

et et NG (0 N PO I lad NS e
-

L P
~ AU &L N




C AL END AR T ERPORT
FROM JUuN  1s 1983 T ApPR 20, 1384 = SORTED BY SEQ

REHAZ 0OF 3P=MOM CUTOFF2APR 28, 1333 ~ REPNRTHAPR 28, 1983
NEPT: PLA EARLIEST LATEST TOTAT
NUMBER DESCRIPTION DUR  START FINISH START FINTSH  FLOAT
* 1 START P 3 1 JUNA3 7 JUNA3 1 JUNR3 7JJ483 n
* ? SELECTION PROCFESS 13 A jJUNR3 21 JUNA3 BUNRI 210N 33 o
% 3 NEGOe WwiITH PARTY 13 22 3UN23 11 L33 225UN33 11 L83 0
* 4 FINALIZE DEAL 3 12 A’ 14 L33 12 U083 3443 0
* 5 TITLE TRANSFER 23 15JULR3 11A4633  1SJULR3  11AUGgS3 0
* 4 SITE RECONNATISANCE 14 1240573 31AUGRI  12AU3"3 11A1s83 3

7 RESe FINANTTAL ALT. 5 124U35R3  134ys83 22AUA”R3 758A1p83 5

3 APPROVE FINANCTING 3 19A4333  23AUGHRI 29AUGR3 31AuUp33 &
* 9 MOyE TN sITE 2 {SFERA3 25EPA3 {SERPAZ 23¢p83 0
* 19 FIv SEWER 40  ASEPR3 29N0VE3 ASEPR3  29NIy83 9
* 11 REHAR COMPLEX A0  ASEPAR3  29471v33 A3ERP33 9INIYBI 0

12 HIRE SHCTIAL DIR, 153 A3EPR3  2435EP83 CBNOVAR3 2INIyR3 45
* 13 F03M TENANTS Ags0, 30 39anyAR3 12 JAN3A  30NQVR3 124484 0
* 14 SET MANAGE, TEAM 30 13 JANR4 23FEBRB84  13ANSL  P3FTgR4 !
# 15 INT.LANDSC 14 24FF384  144AR84 24FER34  14MARBY 0
* 14 MOyE 0OUT 4 154AR"4  204AR84 15MARR4  2OMARBY 9
* 17 pINISH LANDSC 14 21vARRY IAPRAN  21MARRA FAPRABA 0
" 18 §TART NPERATIIN 9 104pRARY  20APRBY4  1CAPRARY4  PUAPRAM 9]




P

£

%

%,
R

REHA

NEPT

N

REHAR

NEPT ¢

a3
NU

REHAS
NEPT

e
NiIM

*
RN NI

FROM JUN 1
B3 0OF 3P=MOM

2 AR

CHART

1983 T9 APR 20, 1984 = SORTED RY SEQ

CUTIOFFIAPP 28,1783

H

MPERATIAON TOTAL

Y DESCRIPTION FLUAT

1 START UP 9

? SELECTION PRNCESS )

3 NESO, AITH PARTY 0

3 AR

FROM JUN 1. 1983 T9 A

OF AP=M0OM CUTOFF s
PERATINON TOTAL
Y DESCRIPTION FLOAT
3 NEGO, wITH PARTY 0
4 FINALIZE DEAL 3
5 TITLE TRANSFER 9]

NF 3P=MOM

ERATION
DESCRIPTION

TITLE TRANSFER

SITE RECONNATISANCE
RES, FINANTIAL ALT,
APPROVE FTINANCING

R AR

TOTAY
FLOAT

2
3
4
)

C H
FROM JUN 1 1983 TO APR 20,
CUTOFFLAPR 28

JUNE 1983

MTWTF ATWTF  MTWTF  MTUTF  MTuTF
111111119122922222223
192345578901 23456789012345687899
s XXX X ® ® e
. s

XAX XXX XX N
e s XXX XXXX

T
= SORTE
R

AV IR
>3

A
1
i

[0+ S

184 5 BY SE
4483 EPNRT:A

?

JULY 1983

MTWTE  MTWTF  MTATF  MTLTF  MTWTF

1111111113117222222222233
12345%567890123456789112345478901

o X« XXXX X e °
& L] QXXX & @
° s a X XXXXX XXXAX

A T
19 = SNRTED RY SE
13

4

1983

MTWTF  MTATF  MTWTF  MTATF

11111111112222222
123645673901234567891123436
XYXXK  AXXY . o o
o . X XXAXA XUNXX XXX
» . X AX(X= Se=mse

L] 2 @ X XH("""" -

MTWTF
22233
7901

4 &
3 REPNRT1APR 28, 19483
Us

M

8
PRI 728, 19433

M

@
&

%

REoDRT:APR 28, 19433

“



e~

g AR ¢ HART
FROM JUN 1, 1983 10 APR 20, 1984 = SORTED RY SEQ
REHAR OfF 3P=MDY CUTOFFIAPR 28,1733 REnNRT1APR 28, 19483
NEPT: SEPT 1983
ORPERATINN TOTAL MTATF  ATATF  MTWTF  MTYIF MTyTF M
NUM DESCRIPTION FLOAT 111111191127222222223
1234356789012345478901234867890
* 9 MOVE T0 SITE 0 ® X X s ® 8 ® e
* 10 FIx SEWER 2 * AN XXX XXX XXXAX »
* 11 REHAR COMPLEX i ® e XXXN XXX AAXXX  XXAXX »
12 HIRE SOCTIAL DIR, 15 . a X AXX XXX XXXXY  X====
3 4 R CHART ]
FROM JUN  1s 1983 TJ APR 20, (3784 = SORTED BY SEQ
REHAS Nf 3IP=MNOM CUTOFFIAP? 2851383 RERORT:APR 28, 1983
[ nEPT: 3CT 1983
Yo
o NPERATION TOTAL  MTWTF  MTHTF  MTWTF  MTUTF  MT4TF M
NUM NDESCRIPTION FLOAT 1111111111222222222233
12345678901234867TAR903123456789:1
* 10 FIX SEWER 1 KAXKY XANKA XAXXK XXAXX X
* 11 REWAR COMPLFEX S EXAXN XXAXX XXX AXXAX X
12 HIQE SﬂCIAL, ‘:;[Q* QS o LY ] - e ap H W @ @ ve B W A E X T L
3 A R CHART
FROM- JuN 1. 1983 T0O APR 20 1984 = SORTED BY 5EQ
REHAD OF A3P=MNOM CUTOFFIAPR 28,1383 REPNRT:APR 28, 1983
NEPT: NQy 19813
NPERATION TOTAL  MTRTF  MTATF  MTATF MTGIF  MTATE M
NUM DESCRIPTION FLOAT 111111111122222222223
1234547890123454678901234547899Q
L 10 FIx SEWER 3 e XXX X ONAXX O MXARX XN X AUX .
* 11 REHAR COMPLEY O a¥XYX XXX X O XXX XX XX X XX N
12 HIQE SGCIAL DIRO Ql‘i gEmwm " B w W " m W W L ] - . °
L4 i3 FOQM TENAVTS ’\SE}DQ 0 ® s P s e X e



7 AR CHART
FROM JUM 1 1983 TO APR 20, 1734 = SORTED BY 5EQ

REHAS OF 3P=M0H CUTUFF:APR 28,1783 REPORT:APR 28, 1943
NEPT: nee 1983
IPERATINN TOTAL MTWTF ATWTF  MTWTF  MT4TF  MTATF M
NUM DESCRIPTION FLOAT 1111111111222222222233
1234354T8B9012345A7R91012345678901
* 13 £I3M TENANTS A8S0. 0 e XX XXXAXX XXXXX XXAXX s XXXX e
3 A R C HART
FROM JuN 1, 1983 TO APR 20, 1984 = SORTED RY 3E9Q '
REHAZ nF 3P=M0OH CUTOFFtAPD 2851933 REPDORT:APR 28, 1983
NEPT JAN 1984
IPERATINN TATAL  MTWTF  ATATF  MTWTF  MTHTF  MTATF M
NUY DESCRIPTION FLOAT 1111111111222222222233
1234567970123456739012345673901
* 13 pNRM TENANTS ASSO. 0 aXXXX XXX . . . .
* 14 SET MANAGE, TEAY 0 . . X OXXXXX O XXNXX XX .

3 4 R CHART
FROM JUN 1, 1983 TN APR 20. 1994 = SORTED BY 3EQ
REHAR NF 3P=M0OM CUTOFFIAPR 24,1983 REPORT1APR 28, 1933
DEPT: » FER 1984
IPFRATINN TAOTAL MTWTF MTWTE MTATF MTHTF MTWTF M
NU4 DESCRIPTION FLOAT 11111111112222222222
12345678901234567R901734564789
* 14 GET MANAGE, TEAY 0 e XXX OXXUXX XXXXX XX (K . .
* 1% INI;LAM‘F)SC :) L] ] @ L X XXX ®
3 4 R C HART
FROM JUN 1. 1983 T7 APR 20, 17394 = SORTEN RY SEQ ‘
REHAZ NF 3P=MOM CUTOFF1APD 28,1933 REPORT:APR 28, 1933
NEPT: MARCH 1984
MPERATINN TOTAL MTWTF  MTWTF  MTWTF  MTYTF  MT4TF M
N4 DESCRIPTION FLOAT 1111111111222222222233
1234567890123456789112345678901
* 15 INI.LANDSC D . XX AXXXX XXX . . .
* 14 MOVE 0uT 0 . . XX XY . .
" 17 FINISH LANDSC s S . . o AXX  XXXAXX




3 AR CHART ,
FROM JUN 1. 1983 TN APR 20, 1984 = SORTED RY 3E9
REHAY 0OF 3P=MOH CUTOFFIAPR 28,1983 REeORTSAPR 28, 1933
NEPT! APRIL 1984

IPERATION - TOTAL  MTWTFE  ATWTF  MTWTF  MTYTF  MTuTF

Ni4 DESCRIPTION FILLUAT 1111111111292222222223

1234546737012345678901234367490
* 17 FINISH LANDSC PN OSSN . . o .
* 13 START NPERATION 3 . s XXXX  XUXXY . .




CA L END AR RE P OR 7T
FROM JUN 1 1933 TO 4ApR 20, 1944 = SORTEN RY £ST

REHAZ NrF 3P=M0Y CUTOFFSAPR 28, 1733 REPNRTIAPR 28, 19483
DEPT: 3N EARLIEST | LATEST TATAT
NYMARER nFESCRIPTION NUR - START FINISH START rINISH FLOAT
* 1 sTART UP 5 DR R 7 HNA3 1 JUNAS 7Jilyal 0
# 2 SELECTIAN PROCFSS 12 3JuN”R3 21 JUNE3 BJUNB3 2] 3183 (
* 3 NEGO, WITH PARTY {3 22 jU4R3 11 LAY 223UNA3 114133 ]
* 4 oFINALLZE DEAL I3 12583 14 LR3I 124UL83 14 41 83 0
* 5 TITLE TRANSFER 20 15 1UL23 1144Ga3 15JULA3 114Una3 0
* A SITE RECONNAISANCE 14 1241373 31449683 12AUGAR3 31AUGA3 2
7 rES, FINANTTAL ALT, 5 12A0GR3 133483 224Un83  28A0aR3 )

8 APPROVE FINANCTHNG 3 13305323 2341683 2540483 114J383 s

bd 9 MNyE Tn siITE 2 {S5ERA3 23EPR313 15ER33 2SERA33 0
% 17 FIy SEWER 63  A4SERPR3 294N0VAE3 £5EPARY 23nNJvA3 0
% 11 REHAR CIOMPLEY 40  ASEPRI 2940yA3 A3ERPRI 29nNJyB3 7
12 HIRE SNCIAL 1A, 15 ASFEPR3  25S5EPS3 ANOVR3I  79N7y83 45

& 13 FOR4 TEMANTS 4837, 30 39NNnvAal 12 JANBY 30NQVA3 12 JANSY 0
#* 14 sET MANAGE. TEaY 30 13 jANR4  23FFa84  13JANS4 23reEpss ]
% 13 THT.LANDSC 14 24FFaR/y 14 4ARB4  24FE384 14MARA4G 9
¥ 14 M0yE QurT 4 1SYARRAG  2I4ARB4 154ARS4  2QuARASL 0
¥ 17 pINISH LANDSC 14 214AR%4 FAPRAL  21MARSBY FAPRAY B
* 13 sTART NPERATION 9 10APRR4  Z03PRA4  10APRA4  20APRSBA 3]




