ACCESS- ALL MEETING

Tuesday, February 23, 2010
1) Introductions (facilitators/governing team) and Remembrance.  

The meeting started at 5:38 p.m.  A majority of people at the meeting introduced themselves to everyone.  Elaine S. shared a remembrance from the  14th Dali Lama and the correlation she made was that as each person comes into the room and offers their services, they are ACCESS.  Many people have come forth with their talents, skills, food and Elaine stated that she really liked how all of us can become Project ACCESS. 
2) "Housekeeping" and Process Reminders. 
Everyone was reminded to turn off cell phones and be mindful of side conversations.  Elaine welcomed everyone to the group and asked for people to be mindful of communication styles.  She also asked people to understand what issues should be put forth in the larger meeting and those issues which should be discussed outside the larger meeting. 

3) Community Announcements/Updates 

a) P3 will have and open house on March 27th from 10 am to 12 pm at the Champaign Public Library  

b) Jonte announced that on April 17th from 9:30 to 5 her motorcycle club will have “Beautiful Girls” focusing on minds, bodies and souls  

c) Patricia Avery announced the E2Y where young people went around to the community and did asset mapping.  She said they were very creative and one of the things that the group would like to do is to present their findings to a group and get on peoples calendars so that people can see what is and isn’t available in the community.  Patricia was asking for permission to present information to ACCESS and that may be scheduled in April.  

d) ACC still has positions available 
e) Census  Test – Mary Vita distributed information about the application process in the event people were interested in testing for a part time position.  

f) The CCAP is having a town hall meeting and it will be at the Hawthrone Suites from 5:30 to 7:30 pm and people are encouraged to come and discuss their concerns, including youth representatives.

g) Elaine stated that Jeff Hunt resigned from the Interim Governing Team due to time commitments. Mr. Hunt was representing the youth faith organizations. Rev. Davis is still representing faith based communities on the Team. Sister Eloris asked if Mr. Hunt will be replaced and that will be looked at by the Interim Governing Team.

4) Governing Team Announcements 
a) The Hiring Process: Seven committees are working on the development of job descriptions.  
b) DC Update -Julie stated that everyone was able to get there and it was a very intensive.  People who went met participated in workshops with other people in the same roles (for instance, the Cultural and Linguistic Competence representative met with other CLC people, etc.).  The People who went had an opportunity to meet with representatives, got information, advice, and they will be getting together to share additional information.   

c) Funding – Karen S. stated that the contract money from the State is coming.  She also mentioned that there is a re-application due to SAMHSA (today) but we have asked for an extension.  Karen will be contacting individuals for assistance. Clarification was asked as to who would normally complete this and the responsibility would fall to the Project Director.  
d) The date for the governance meeting has been set for March 11th  and they are trying to schedule an additional meeting before then.    
5) Evaluation Team Report 
a) Mark Aber announced that Nicole Allen gave birth to a 3rd son and everyone is healthy and happy.  

b) The Evaluation Committee has been working on a Theory of Change and Logic Model which are the labels and titles given to the Strategic Plan.  The Evaluation Committee and Evaluation Team are trying to rough out the first draft.

c) Mark reminded everyone that the theories of change and logic models are constantly evolving and changing, and they are a great way to communicate with each other – and the process is not set in stone.

d) Mark also announced that the job description for the Evaluation Team Coordinator is working through all the University channels.  Mark and Nicole will be on the hiring committee, along with other members of the ACCESS Initiative. The ad will be distributed nationally and regionally, both in print and on a number of electronic listserves and job boards.  The goal is to have applications in by the end of March and to have interviews conducted in April, mid-April with the goal to have someone hired by the end of May/start of June. 

e) The Evaluation Committee will meet every other week and they are settling on a schedule to meet on the 1st Tuesdays of the month and the 3rd Monday of the month - at noon in both case. 

f) Andre Arrington raised a number of questions regarding the differences between the hiring process for the Evaluation Team P.I.s (Mark and Nicole), and the other positions (that would need to apply through a hiring process). Questions were also raised about how the hiring committees would approach applications from people who have already been serving the ACCESS Initiative (e.g., Karen Simms). It was agreed that these were important questions for the Interim Governing Team to discuss first before taking them to the ACCESS-ALL group.
6)  Youth and Family Report
a) Youth Report: Charee reported that the Peer Ambassadors continue to work with Elizabeth from McHenry county on youth voice.
b) March 29th there will be a Town Hall meeting at the Champaign Public Library at 5:30 pm around youth issues.
c) Family Report: Melissa said the families are mobilizing and the structure is being put in writing on how parents can become involved in P2 and P3. The goal is to have everyone know what the process will look like.

d) Families were trained this month and the first training was geared to clarifying the purpose for having parents come to the table and be involved in leadership. Melissa said the group is moving and evolving.

e) Parents are also helping to plan the P3 Open House on March 27th at the Champaign Public Library.   

7) Cultural Competency Report
a) Shandra will be forming a Cultural and Linguistic Competence committee. With the uncertainty of who will be in the position, she would like to get people organized.

b) Shandra would like to also build on the expertise and work of people who contributed to the Cultural Competence section of the application from the previous years. For instance, one group that was highlighted in the application was the  “Why We Can’t Wait” group of African American professionals that was formed in response to the Katrina Disaster. Shandra hopes to bring in people like these, who have a historic perspective- as well as current and new voices.

c) Shandra also announced that she met with representatives of the Mental Health Agencies Council (agencies funded by the CCMHB) to discuss their Cultural Competence Plans. Shandra plans to start speaking with other agencies about their Cultural Competency Plans and shared that our county is ahead of the norm in terms of having agencies create such plans. 

d) Shandra reminded everyone that cultural competence plans and the cultural competence process are not meant to be perfect and will never be perfect as it is a continual process. 

8) Broad Based Governance Presentation
a) Handouts were passed out by Karen with the definition of broad based governance and an example of a model based on SAMSHA recommendations.

b) A powerpoint presentation with the key issues of broad based governance was covered by Karen. A copy of this powerpoint presentation will be posted on the ACCESS-ALL google group website.

c) A model was presented for a possible way of doing broad based governance for the ACCESS Initiative. This model included four stakeholder groups: 

i) ACCESS-ALL (Committee of the Whole)

ii) ACCESS-GOV (Representative Group of 19-21 people with 51% family youth voice to help create recommendations for project)

iii) ACCESS-STEER (A group of policy-makers and others able to create structural changes based on recommendations of group with the goal of sustainability)

iv) ACCESS-WORK (A number of evolving Working Groups and task-forces around specific topics such as Juvenile Justice, Cultural Competence, Evaluation, Training, etc.)

d) These bodies would work together to approve each other’s recommendations and resolutions, creating an inclusive process where multiple voices would have a chance to help shape the process.

e) Members present at the meeting had the opportunity to ask questions, voice concerns and get clarification before voting on the model presented by Karen.

f) Members voted to unanimously approve the broad based governance model presented by Karen, with the understanding that the model would be revisited as needed to make sure it was working well for the project.

9) Wrap-up and Reflections
The meeting ended with Appreciations to:
a) Eloris and congregation for use of the church 
b) Karen and the Peer Ambassadors for providing the meal
c) Youth and families for coming and being full participants

d) Facilitators for helping with the process

Meeting was adjourned at approximately 7:40 pm.

Respectfully submitted by Mary Vita Rosmarino and Elaine Shpungin

