ACCESS INITIATIVE GOVERNING TEAM MEETING

January 12, 2010



1. Agenda: Choosing Representatives for Washington DC Conference.

The Governing Team was convened to make recommendations for local individuals to represent the ACCESS Initiative at an upcoming SAMHSA Systems of Care Conference in Washington DC on February 8-11. Because of the upcoming deadline for registration, the Governing Team had to make the recommendations for local representatives by the end of the January 12 meeting. 

The following representatives needed to be chosen to attend the Conference on our behalf:

1.
Project Director
2.
Principal Investigator

3. 
Principal Investigator
4.
Lead Family Contact (Family Engagement Specialist) Representative
5.
Evaluator
6.
Youth Coordinator (Youth Engagement Specialist) Representative
7.
Cultural and Linguistic Competence Coordinator Representative

8.
Clinical Director Representative
9.
Technical Assistance Coordinator Representative
10.
Key Stakeholder 

2. Discussion: What does it mean to be a representative of our Project at the Conference?

The individuals who would be attending the conference on our behalf ARE NOT NECESSARILY THE SAME INDIVIDUALS WHO WILL BE HIRED FOR THESE POSITIONS in the spring. That will be determined by an equal opportunity hiring process.

The individuals attending the conference will be REPRESENTING our group AT THIS TIME and will be responsible for bringing information back to our group from the conference.

Each representative will be working in AFFILIATE groups at the conference with other representatives from the same position. Thus, the Youth Coordinator representative will be working with other Youth Coordinators from around the nation, while the Clinical Director representative will be working with other Clinical Directors.



3. Consent Process to Choose Representatives for the Conference
A nomination and consent process was used to choose representatives to attend the conference.

Some of the individuals nominated to attend the conference declined (by phone or in person) due to other commitments during the Conference time.

If more than one person was nominated for a category, the Governing Team members discussed the qualifications of the  nominees before choosing one representative.

If one of the people nominated to attend the conference was part of the Governing Team, that person stepped out of the discussion for that category.

The final group of representatives were agreed on by all members of the Governing Team, as listed below:

1.
Project Director Representative: Juli Kartel
2.
Co-Principal Investigator: Peter Tracy
3. 
Co-Principal Investigator: (on behalf of Dr. Tanya Anderson): Dr. Constance Williams
4.
Lead Family Contact Representative: Adrienne Spires
5.
Evaluator: Dr. Mark Aber
6.
Youth Coordinator Representative: Teeyonia Johnson
7.
Cultural and Linguistic Competence Coordinator Rep: Shandra Summerville
8.
Clinical Director Representative: Sonya Lynch
9.
Technical Assistance Coordinator Representative: Karen Simms
10.
Key Stakeholder: Jonte Rollins
4. Next Steps

The Governing Team agreed to have their next meeting this 

Thursday, January 21, 5-8pm in the CUPHD Conference Room.

The agenda will be to begin the Hiring Process for the ACCESS Administrative Team (Project Director, Cultural and Linguistic Coordinator, Technical Assistance Coordinator, Lead Family Contact, and Youth Coordinator). 

Respectfully submitted,

Elaine Shpungin

