


Agenda
 Introductions/ Reflections 

 Community Announcements

 ACCESS Initiative Updates

 Explaining Workgroup/Committee 

Structure

 Committee and Workgroups 

Presentation (Q & A)

 Work Group and Committee Sign Up

 Wrap Up

 5 mins (Shandra)

 10 mins (Shandra and 

ALL)

 10 mins (Jonte)

 5 mins (Karen)

 40 mins (Staff)

 25 mins (All)

 5 mins (Shandra)



ACCESS Initiative Updates
 The Retreat – June 28-30th

 Attending Georgetown Training Institute-

Washington, DC – July 14-18th

 Establishing Coordinating Council

 Building Infrastructure 

 Policies (ie Stipends)

 Parent Leadership Structure

 Workplans

 Participating in ongoing TA and educational 

program



Initial Short Term Year to Goals
 Infrastructure

 Continue to develop and 
define our governance, 
decision making and 
communications  model

 Continue to meet with 
Stakeholders to identify 
needs and shared priorities

 Continue to look for new 
ways of building and 
developing partnerships 
(formally and informally)

 Continue to explore trauma 
and trust building as 
guiding principles 

 Service Delivery
 Hire a Clinical 

Coordinator and Intake 
Specialist

 Begin to conduct some 
baseline evaluation 

 Begin a small pilot with 
youth and families  (plan 
pilot)

 Develop some shared 
intake and assessment 
processes

 Recruit, hire, and train staff 
who will be delivering 
services to youth and 
families in our community

 Formalize partnerships with 
organizations and 
individuals in the pilot
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Youth and Family Short Term Goals
 Youth  Guided Goals

 To continue to train and 
build the youth 
advisory board

 Work with other youth 
serving agencies to 
form a Network of 
Youth/and Youth 
Providers

 Create a strategic plan 
for youth leadership

 Ensure that youth are 
involved in every 
working group, 
committee, and task 
force as full participants

 Family Driven Goals
 Continue to work to 

develop the Family 
Advisory Board and 
the P3 Network

 Develop a mentoring 
and coaching model 

 Learn more about regional 
and national parent 
leadership and 
involvement efforts

 Ensure that parents are 
involved in every working 
group, committee, and 
task force, as full 
participants
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Cultural Competency, Social Marketing and 

Training Goals

Cultural and Linguistic 
Competency (with Working 
Groups and Committees)

Social Marketing (with
Working Groups and 
Committees)

Training and Technical 
Assistance (with working 
groups and committees)

Work with the Community to 
form a Wisdom Council

Continue to develop marketing 
and branding materials the 
ACCESS Initiative

Continue to orient new members 
of all, staff, and coordinating to 
the Initiative and work develop

Continue to explore ways of 
expanding CLC values and 
principles to aid in  our SOC 
transformation efforts

Host, organize, and launch -2 
Major Kick Off Events 

Organize learning communities 
around key SOC values and 
trauma informed practices

Develop the Faith Based 
Network to increase engagement 
in the Initiative 

Develop to develop consultant 
network for media, web design, 
etc (use these resources)

Work to identify training 
materials, consultants, etc to 
support our practice model –

Begin develop mechanism to 
engage and identify natural 
helpers

Continue to play a role in 
identifying our MIS system and 
other IT, technology needs

Continue to  expand our network 
of available resources and build 
our partnerships with state, 
regional and national TA 
providers
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EVALUATION Short Term Goals

•Document ACCESS effort and community/systems 

change.

•Though a Data-Informed Process and a 

commitment to Continuous Quality Improvement

• Generate ideas/question to pursue in local 

evaluation.

•Assist with development of survey of front line 

providers/responders and agency leaders to assess 

current:

•System of Care principles in practice

•Local policies

•Interagency coordination

• Assist with data interpretation and plans to share 

information gathered.



Committees, Workgroups, and Task Force

 Committee: is a body that 
will work together to identify 
goals, priorities, partners, and 
sometimes become directly 
engaged in the work in core 
SOC areas of focus. 
Supported by staff (required 
by SAMSHA)

 Working Group-will come 
together to address a need or 
complete a task for a limited 
period of time.

 Task Forces: 
Interdisciplinary 
Groups organized to 
identify needs, 
wishes, best practices, 
and challenges in 
important focal areas :

 Juvenile Justice

 Resource

 Child Welfare

 Schools

 * Sustainability~TBD



Committees, Workgroups, and 

Task Forces

 Committees:

 Evaluation *  TBA

 Cultural Comp

 Faith, Natural Helpers

 Social Marketing

 MIS, Events

 Training and Technical Assistance 

 Trauma Informed and Trust building

 Phase 1 Pilot

 Family Advisory Board and Youth 
Advisory Board will function in part 
like a committee



What’s Next
 If you’d like to recommend someone for a 

committee, task force, or workgroup – please 

give them the committee description and have 

them contact us

 Working groups and committees (have begun) or 

will be beginning ASAP – you’ll be hearing from 

someone soon

 More workgroups are forthcoming (stay tuned)

 If you don’t see a role for you – it’s coming (note 

what you’d be interested in on the application 

form)




