Attachment A

North First Street Redevelopment Project
Goals and Objectives

LAND USE
Goal A: Maintain North First Street as a commercial district.
Objectives:

Al Promote a mix of compatible commercial uses including personal services (1o
include olfice uses), retail, and entertainment businesses. Uses which are nol
specifically included withun these general commarcial land use categories, but
which compliment and are compatible with this mix should also be supported.

A2, Promote business retention and target and recruit new businesses that support
or complete this mix of commercial uses.

A3. Determine whether the existing zoning classification and related provisions
support the preferred mix of commercial uses and take into account physical
constraints related to parking, set back and other dimensional raguirements.

A4. Consider expanding the existing B-3, General Business District, if demand for
the existing commercially zoned land exceeds that currently available, and
provided substantial redevelopment of underutilized and vacant property within
the existing commercial district have occurraed.

Goal B: Develop all underutilized and vacant property within the commercial
districl.

Objectives:

B1. Eliminate gaps between existing buildings and create a continuous, visually and
functionally cohesive (in terms of compaltible) commercial district.

B2. Promote and support the redevelopment and reuse of existing salvageable
buildings.

B3. Encourage and lacilitate land assembly where appropriate to support infill
development.

B4.  Develop program sirategies o convey City-owned property for new construction

Revised June 7, 1684



B5

B7

Aitachment &

or viable expansion projects

Encourage the expansion of exisling business aclivity onlo  adjacent vacant
lo!s where possible, where such action s consistent with the overall cojectves
of the plan

Develop program siralegies o support propérty ownership among existing
business owners 1o facilitate their relention and redevelopment objectives

Eliminate badly deterioraled buildings 1o allow new development or the
axpansion of exisling businesses

RELATIONSHIPS

Goal C: Establish a visual relationship with surrounding commercial and
residential districts through physical improvements thal tie the areas together

and facilitate a stronger, more cooperative relationship between businesses
and property owners in these areas.

Objectives:

C1

C2

C3.

Explore opportunities to take advantage ol existing relationships facilitated by
physical leatures such as alleyways, sidewalks, landscaping. and lighting
within the North First Street commercial district to strengthen the visual tie
between businesses.

Pursue approaches which visually tig First Street businesses with businesses
in the surrounding areas such as commaon on-site signage, facade design, and
sireetscape

Develop design standards 1o improve the transition between resicental and
commercial uses.

Goal D: Establish ties with the existing East Side Merchants Association and
any other organizations within nearby commercial areas in order to work
cooperatively on promational campaigns and promole commaon interest.

Objectives:

D1

Dz

Identify commaon interests among businesses and property owners within the
Marth First Streel commaearcial distncl and between owners within the distnct
and those in surrounding commercial areas.

Seek opportunities for joint ventures with businesses on North First Street and
I SUrrounaing areas which promaote commaon interests.

Fevsad Jure 7, 1954

L]



Attachment A

Goal E: Organize private and public forces to efficiently accomplish goals and
objeclives.

Objectives:

E1t Encourage the organization of North First Street Dusiness and property owners

in order o establish an entity to help carry out the objectives and siralegies of
the redevelopment plan and monitor implementation,

E2.  Support and encourage the establishment ol a public/private partnership which

fosters investment and pride in the area and helps o implament objectives and
continues 10 maintain the area.

IMPROVEMENTS

Goal F: Improve public infrastructure to support and attract new investments in
the area.

Objectives:

F1 Correct deficiencies in existing public infrastructure 1o suppon new invesiments
and development.

F2.  Schedule improvements 1o support development.

F3. Identify appropriate funding source for public improvemants in the area which
lake into account scheduling, available funds, and city-wide priorities.

Goal G: Improve the overall appearance and image of the area.
Objectives:

G1. Encourage ongoing maintenance of buildings and exterior proparties in the
area in accordance with City ordinances.

G2.  Rehabiltate existing salvageable buildings while promoting lacade
improvements and develop a program 10 encourage lacade improvements for
aesthelic purposes.

G3. Create a working partnership between the City and business and property
owners 1o enhance security and the perception of sacurity in the area.
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Mitachment %

G4, Make public improvements that improve the overall aesthetic appearance of the
area and provide for pedestrian amenifies

G5 |qje|-|1|r':|,- public improvemants thal will enhance public satety and leelings of
Security.

MARKETING

Goal H: Create an environment that fosters stability, growth, and long-term
profitability of existing and new businesses in the area.

Objectives:

H1 Encourage exisling and new businesses to develop and mplement a business
plan which addresses consumer markets, product marketaoility, operational
Issues, business management, and short- and lang-term tinancing

H2. Develop programs ta provide lechnical and linancial assisiance (0 support new
and expanding business activity (such expansion activity might include new
sarvices within existing business operations, Increases in personnel, equipmeant
purchases, inventory expansion, and bullding e@xpansion)

Goal I: Meet the personal service and other commercial needs of surrounding
residential neighborhoods.

Objective:

I Identify market opportunities within the surraunding residential neighborhaods
and develop or expand services 1o meel the neads af this markeat,

12, Identity potential markets in the entire Champaign communily and target
services to those markets.
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svitachment B

North First Street Redevelopment Project
Redevelopment Strategies

LAND USE

Develop linancial and technical assistance programs ta support the redevelopment

of existing busingsses and the development of new businesses which aré consis-
tent with the Land Use Plan

2 Offer incentives (linancial, regulatory, property disposition, public impravements
alc.) to encourage infill development of underutilized and vacant spaces.

3 Use code enforcement 1o courage repair and improvement 1o existing bulldings
and change existing panerms of building neglect

4 Provide lechnical and financial assistance through new program development 1o
support the rehabilitation of salvageable buildings

5 Amend the zoning ordinance if appropriate to suppoert the Land Use Plan and ad-

dress physical restraints related to parking, setback, and other spahal require-
ments

6 Convey City-owned land for development and expansion projects consistent with
the Land Use Plan and redevelopment objectives

7 Give priority assisiance to existing business and property owners who demonsirate
an interest and ability to make improvements to their property and business opera-
tons

RELATIONSHIPS

1 Work with business and propery owners on Norh First Street 1o develop gesign
standards for signage and other cosmetic lacade improvements (o link businesses
within the district and between commercial distncts within the surmgunding area.

2 Provide linancial assistance for lacade improvemeants that seek (0 eslablish a link

betwean existing buidings in the area and which incorporates the design standards
estatlisned for the area.

3 Seeklo make improvements to public facilities to astablish a visually unified com-
mercial area and provide new pagdesinan amenities

4 Encourage the creation ol a business organization comprising property and busi-
ness owners in the North First Street commercial area to represent the interest of
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Attachment B

the area, lead the plan implementation effort, and monitor redevelopment activity

5 Hold regular meetings petween the City, North First Streel business association.
and organizations within the surrounding districts to identify areas of common intar-
est and identify joint venturas for participation and sponsorship.

IMPROVEMENTS

1 Establish minimum interior and exteror property maintenance standards for the ra-
quired upkeep of all buildings in the North First Streel commercial area. These

may be based on current City maintenance ordinances or modified / amended to
meel the needs of the area.

2 Take a proactive approach to enforcing existing structures and property mainte-
nance codes.

3 Consider the architectural and/or historic significance of buildings in the area when
applying existing structures codes (o rehabilitation projects. The classification of
buildings as architecturally and/or historically significant shall be considered when
appropriate for the purpose of granting relie! from strict interpretation of the codes.

4 Establish design guidelines for the rehabilitation of existing buildings and the devel-

opment of new buildings so that there is consistency and compatibility between oid
and new buildings.

5 Require a redevelopment plan as one condition lor conveyance of City-owned
property lor development.

6 Organize business and property owners into @ Business Neighborhood Watch
Group in order to identify and implement strategies to improve public safety.

7 Increase Police patrols within the area by encouraging Police Officers to pay partic-
ular attention to activities along North First Street when leaving from and returning
o police headquarners.

8 Increase loot patrols at closing time around North First Street bars and parking lots
in the area.

9 Use street lighting improvemants to discourage criminal activity along North First
Streel.

10 Improve public rights-of-way in the area with landscaping including tree planting,
flower islands, grassy parkways, and pedestrian amenities where appropriate.

11 Schedule public impravements along with development projects to eliminate identi-

fied deliciencies in existing systems, provide a visual linkage between business,
and improve the overall appearance of the area.

Aavined Jura 71054



Attachment B

MARKETING

Require thal business and Bropeny owners develop and implement a business

plan as parn of any financial assistan
: C8 pr . _
ria 10 evaluate business plans. program; such program would include crite

ldﬂntlﬂlr sources 1o assist pﬂ'upﬂ-r'h_.r and business ownars who have specific m&b‘
'ems and questions related to the implementation of their business plans.

I:Ihntil‘f City am:'.l community resources 1o provide architectural and engineering as-
sistance 10 business and property owners who want to develop/redevelop their
business or property in accordance with this Plan.

Establish a technical assistance program to help business and property owners
prepare and implement business plans.

Help coordinate individual redevelopment plans in order to encourage cOoNnSis-
tency and compatibility befween plans and with the objectives of this plan.

Provide some assistance 1o help business owners obtain training on business
management and operational procedures as desired.

Work with existing property and business owners 10 identify and secure funds from
outside sources, including federal and state agencies.
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Intyoduction: The purpose cof this memoranchm |s to update the Council on
the North First Street Redevelopment Project and seek Council suppert for an
incremental approach to the redevelopment of this commercial area, versus an
approach based on total clearance and redevelopment.

: In February 1333, the Council directad the Aasistant City
Marager for Special Projects to develop programs to stimulate and support
redevelopmant along North Ficst Street. This was (n resporse to recant
requests for assistance to acquire and/or rehabjlitate existing structures
in the area, and parsistent concemmns about public safety, property
maintenance, and the general appedrance of structurea. Through discusslons
with business and proparty ocwners (n the area, local lenders, and the
Champaign County Community Development Corporation (CDC), Staff determined
that thare were broader issues and concerma affecting the potentilal for
redevelopnent in the area.

Az a result, Councll approved a4 mevised process for developing a
revitalization strategy. It imolved a structural analysis of bulldings in
the arsa to determine whether rehabllitation is cost effective; continued
discussions with the (OC and local banks to define their roles in
redevelopment; continued work with the U of I, Parkland, and lenders to
identify ways to provide technical assistance to small businesses; and the
creation of a focus group of business and proparty owners to better ldentlfy
their plans and needs and help Staff establish a framework of goals,
ocbiectives, and program strategles for a redevelopment plan.

Issues:

The following ls a summary of lssues which provide the background for tha
goals and cbjectives (Attachment A), and redevelopment strategics
{Attachment B) being proposed.

1. Land Use: There are a total of 27 propertles in the North Flrst Street
Study Area. Ten of these are vacant (two within the last two months),
and three contain vacant bulldings. There are five residentlal
structures, all tenant occupled, and seven commercial bulldings. Therw
maimtmm.mmmtlmﬁfmmmmm
arlwtﬂwmmdn:u-mmmummm. A third
has been closed by the Public Health District. (See Map, Attachment

C.)
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businesses in the area. Some lack financial rescurces, including
access to private financing. Others,

of the district, and feel that unless there (s a
project could be in jeopardy of not cbtaining financial support,
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goals and cbjectives es
major funding from the City

clearance and redevelopment; the other, a step-by-step, or incremental

approach which supports
consistent with

would require
redevelopment .

Redevelopment given the issues summarized above. The first is total

There are essentially two altermative approaches to North First Street



The Incremental approach relies on private (nitiative to redevelop the aras
with a reasonable level of City technical and financial support. This
approach is reflected in the goals, cbjectives, and redevelogment strategies

which are attached to this report and divided into the following four areas
of concerms;

K.

3.

i partaining to the future mix of commercial
uses in the area, the zoning provisiona in place to support this
mix, and the development of underutilized and vacant property.

Belationships pertaining to the need to establish a strong visual,
physical, and organizational relationship between business and
Property owners on North first Street, and bet-sen them and
business owners in adjacent commerclal areas |Downtown Champalgn,
East University Avenua, and South First Street) which recognizes

the interdependency among these armas.

Improvements pertaining to the condition and appearance of private
and public property Lln the area, and the image of the area as a
whole with regard to economic viability, aesthetics and public
safety.

Marketing pertaining to how individual businesses are managed and
the stability and profitability of tham.

redevelopment strategies for the area address the following:

Small business development and management through a small business
center to provide informatlon and referrals for asslstance with
usiness plans, marketing strategles, conventional [inancing, and
management of redevelopment projects.

Standards for property maintenance coupled with aggressive code
enforcament to improve the appearance and preserve the life of
buildings; design guidelines for the rehabilitation of bulldings to
promote consistency and compatibility; and design standards for
signage and other cosmetic facade lmprovements that establish a
visual link between businesses in the area.

Public and streetscape Lmprovements to suppert and carpliment
redevelopment projects and improve security.

and business owner lnvolvement in crime prevention through
Neighborhood Watch, and lmproved public safety through enforcement
of City ordinance regarding ruisances, parking, and loitaring.

City financial assistance for specific business activity consistent
with the goals and cbjectives of the plan, and in support of a bona
fide business plan and an economically feasible bullding and site
improvement strategy.
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support from the Nelghborhood Services Department and the Council Goal Team
on this project to develop any future programs. Alternative 2 will place a
high demand on staff time to manage acquisitions, demolitions, marketing,

and redevelopment.

Recommended Action: The Administration recommends Council approval of
Altermative 1. The next step iln the process Is to complete tha Economic
Development - TIF funding policy which is scheduled for Council review later
this month, and complets the lmplamentation plan and present It to the Focus
Group, Plan Commission, and City Councll between July and September.

by: Reviewed by: .
S B M ek
Ivy A. is Bruce A. Knight
Principal Planner Planning Director

Attachments: Goals and Objectives
Redevelopment Strategles
Issuesa Map
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and 2) a favorable loan rate can still be offered to the North Side businesses, based

program. Although the agreement

two years left, Ms. Chana belleves that those two years would be critical to the
success of the businesses.

We are in the process, as | write this letter, of completing plans for various options on
the North Side. The city has approved a commercial incentive program, which may or
may not need additional adjustments. In either case, the performance history of Black
owned businesses on the North Side has been very poor, Many of these problems
have been due to circumstances beyond their control. As you know, the North Side

(and particularly the First Street) business community has had problems of
accessibility to loans.

One of the challenges faced by all the players will be the gap financing needs of each
barrower in the North Side area. As you might expect, these needs will vary
considerably. | believe that the best way 1o resolve this problem is 1o identify what
these neads are. We are moving forthwith to complete @ach business plan, so that
the gap financing needs may be identified on a case by case basis. In any event, we
(the community) must identify the fargest possible source of funds which can be
committed to this effort. The State Treasurer funds presently on deposit are an
important additional source of funds,

In closing, I'm asking that you convene a meeting with the other lenders to discuss the
use of these funds and the appropriate rate thal would be made available to
borrowers. | realize that this is a busy time of the year, but it is our hope 1o finalize
these efforts by September 30 or thereabouts

In appreciation of your time and commitment to these efforts, | remain sincerely
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City of Champalgn
North First Street Redevelopment Project

Mot img
Tuesday, Aogust 30, 1994
6:00 p.m. to B:00 p.m.
Champaign City Building, Lower Level Conference Foom 1

Disamsion 1tomes:

Meeting Overview
Craft Goals, Objectives, and Redevelopment Strategles;
Land Use and Redevelopment Alternatives:

4. Review 4 Land Use and Redevelopment Altematives
b. Select Preferred Alternative

City and Business/Property Owner Commitments

a. City Camitments
b. Business/Property Owmer Commitments

Clty Financial Assistance Programs

= North First Street Redevelopment Incentive Program
= UDAG Economic Development Assistance Program

Mext Stops
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of City Cmmitmnt
Jumlqm-t.w-i:u-rmi

H

-fedevelopment Incentive Program tullding rehabllitation, expansion and
new constructlon projects: up percent of project cost for permanent
improvements, or a maximum of ,000.00,

-Technical Assistance Matching Grant Program (UDAG): up to 55,000 far
professional, managerial, and advisory services [including legal,
financial, architectural and other professional services spproved by the
city).

Equity Grant Program (UDAG) for business start-up and expansion projects:
up to 0 percent or a saximmm of I:Q.D.E-I?:EI commercial loan amount.

ol
el -

-Disposition Sf City-owned property to support new construction. and
Expans {on prodects.

-Small Business Development Center to provide information referral for
technical asslstance. .

P ALY -
- provi flran=ial support [or a facilltator o
work with the business associatlon to coordinate Individual business plans
and work with local banks to obtain fimanCing for the projects as a group.
Regulatory :

-Reduction in number of parking spaces required !n conslderation of nsarby
public parking.

~Enhanced building and exterior property code [nspection and anforcement
program.

Crime prevention strategy lnvolving the formatlon of a Business Watch
Group,; increased fooct patrols around bar closing time;, and better stoeet

lighting.
Public lmproveswnt :

~Street closure and development of mini parking lotas at Park and Church
Streets.

-Streetscape including pariay development, tree planting, and tree-1lned
promenade o Downtown via Main Street Viaduct,

-Sidewalk repair and replacement.




~Redevelopment Incentive Program for bullding rehabllitation, expansion and
new construction projecta: up to 30 percent of project cost for parmanent
improvements, or a maximm of $250,000.00.

-Technical Aasistance Matching Grant Program (UDAG): up to 55,000 for
professional, managerial, and advisory services (including legal,
financial, architectural and other professicnal services approved by the
City).

~Equity Grant Program (UDAG) for business start-up and expansion projects:
up to 10 parcent or a maximm of $10,000 of commercial loan amount.

-Disposition of City-ownod property to sSupport now construction and
Expansion projects.

-Small Business Development Center to provide information referral for
technical assistance.

-Frovicde a facilitator or provide financial support for a facilitator to
work with the business association to coordinate individual business plans
and work with local banks to obtain financing for the projects as a group.

Requlatory:

-Reduction in mamber of parking spaces required in consideration of nearby
public parking.

~Enhanced building and exterior property code inspection and enforcement
program.

~Crime preventlon strateqy involving the formation of a Business Watch
Group, increased foot patrols around bar closing time, and bettar street

lighting.
Public lmprovessent :

-Street closure and development of minl parking lots at Park and Church
Streets.

-Streetscape including parkway development, Cree planting, and tree-lined
promenade to Downtown via Maln Street Viaduct.

-Sidevalk repalr and replacement.
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Octker |0, 1994

NORTH FIRST STREET REDEVELOPMENT PLAN IMPLEMENTATION PROGRAM

LAND USE GOALS: Maintain North First Street as a Commercial district and develop all underutilized and vacant property within the commercial district

ACTION

RESPONSIBILITIES
PRIMARY
SECONDARY

SCHEDULE RESOURCES

(FUNDING SOURCE)

CONSTRAINTS
ACCOMPLISHMENTS

B Rerone the North First Street
study area 1o implement the
Land Use Plan

-Uity of Champaign-Planning
Department

-Junuary 1995 - March 1995 -Ueneral Operating Fund

B Develop eritena and a process
for evaluating requests for the
disposition of City-owned

property.

Lty of Champeign-Planning

-January 1995-February 1995 -General Operating Fund City Policy pves 1op pnionity wo

B Revise and adopt the
Redevelopment Incentive
Program Guidelines to reflect

Department adjacent property owner whe
-North First Street Business mects disposition crilena.
AssoCiation
-City of Champaign-Planning -January 1995 ~Crenersl Operating Fund -Other areas within the TIF

Department; Champaign City

Council

-Tax Increment Financing (TIF) Drstncts compete for these funds

strict Funds used for

manzcmi&:::n;lﬂ financial asastance on -Revisions to the custing
Redevelopm : redevelopment projects Redevelopment Inconts~-
Program are compiese
B Establish the application process -City of Champaign-Planning January 1995-February 1995  -Generul Operating Funds
for UDAG program assistance. gﬁfﬁw{mﬂcnl, City Manager's UDAG Pinds tecd e ekl
23 and financtal assistance on
redevelopment projects
B Assign Staff facilitator to work  -City of Champaign-Planning January 1995 - December 1996 -TIF Distnct Funds -Adequate StafT time muxy not be
with the North First Street Department, City Manager's available to work with the
Business Association to Office Association; instead the City wall
implement redevelopment Nocth Fivst Shmet Business support a contract with a
Ll Development Consultant,

strategy.

As=oCiation.

#* Develop design standards for -City of Champaign-Planning -January 1995 -Gencral Operating Funds
facade improvements and new Department, Building Safety
construction projects in the Division, :
North First Street Commercial  -North First Street Business
Distnct. Association

North First Street Redevelopment Project Page |




Chcteituey 10 |74

NORTH FIRST STREET REDEVELOPMENT PLAN IMPLEMENTATION PROGRAM

RELATIONS GOALS: Establish a visual relationship with surrounding commercial and residential districes through physical improvements. esiablish tiey

with business associations in surrounding commercial districts in order work .
s e no wor rww“hm.f-mdm.-lwﬁ_ﬂ*

- B s L cimel nll g, e =
RESPONSIBILITIES
ACTION PRIMARY SCHEDULE | RESOURCES | CONSTRAINTY
SECONDARY ; _ _ | (FUNDING SOURCE) ACCOMPLISHMENTS
®* Establish a viable business -North First Street Business -January 1995 Private funds for opersting, A BULNE SSACCIAtOr has Sees
ASSOCIANON COMpsing AssOCiation fomed The messor, wractoes.
property and business owners bylerwy, and recretraens
to represent the arca, lead the arocedures el be extableghed
plan implementation effor,
monitor redevelopment
activity, and coordinate
redevelopment plans. —_—
®* Examine ways to cstablish a  -City of Champagn-Planning -January 1995-Apnl 1995 L eneral Operating Funds (for -improversents e be
visual link between Department, Public Works planmng activity) cordnaied ad competds e
businesses along North Firt -North First Strect Business -TIF funds for actual physical mabividl redeveioprseny
Street and between this AssOCiation EMprovEments. progects.
distnct and surrounding
commercial distnets. . o . I =
p* Develop design standards to  -Clity of Champasgn-Planning -January 1995-February 1995 “(eneral Operating Fund
between residential and -North First Strect Business
zoning provisions where -Residents in surrounding
appropriate. neighborhood
® Scck opportunities for joint  -North First Street Business -Ongoing -Private Funds H-HHTHH
ventures with businesses in Association dnct o5 SEToEndGng
commercaal arcas; not ol of Bem
B SSNY hm tal have an cusing husncs
promote Common interests. ascistion Geongh which
Partcpate = K romcsons!
venures.
— #‘

North Finst Street Redevelopment Progect Page 2



October 10, 1994
NORTH FIRST STREET REDEVELOPMENT PLAN IMPLEMENTATION PROGRAM

IMPROVEMENTY GOALS: Improve public infrastructure to support and attract new investments and improve the overall appearance and image of the area

S TR T . WSS Y

ACTION PRIMARY SCHEDULE

s £ b AL s f RN TS

Develop a mini parking lot at  -City of Champaign-Planming -Plannung and Engincenng - -Needs to be conrdinated with
North First Street and Park Department, Public Works January 1995-May 1995 Urban Renewal bwilding rehabwitation prosects.
Street and North Furst Strect -North First Street Business Improvements: June 199%-August
and Church Street Association (gather public | 995

input)
% Strectscape improvemenis -City of Champaign-Planming -Planming: January 1995-May -TIF Funds -Needs 1o be coondinated with
Department, Public Works | 995 other improvements, inclading
-North First Street Business building rehatwlitaton progects
Association (input on design)
B Sidewalk repair and -City of Champaign-Public -April 1995-August 1995 -TIF Funds -Needs to be coordinated with
replacement Works / Engincenng (Private -Urban Rencwal Iﬂﬂ‘lw w and
Contractor) building rehainlitabion prosects.
#®Boneyard Creek Improvements -City of Champaign-Public -Planning: January 1995 -Boneyard Creek Improvement -Phl“ for Huq-:ﬂ:uﬁ
and recreational/open space Works -Improvements: |1995-2000 Fund IMprOvements hm
developments Improvements in this arca might
not be started for several years,
Stormh SCWET EMprOVEInents &t
currently underway.




Octrier 1), |'PH

NORTH FIRST STREET REDEVELOPMENT PLAN IMPLEMENTATION PROGRAM

IMPROVEMENT GOALS: Improve public infrastructure to support and attract new in vestments and improve the overall appearance and image of the aren

'! i, ol i R R e Ghom il s i b= | | e
f RESPONSIBILITIES
E ACTION PRIMARY
SECONDARY
PP, = I | S-Sy o, TR N S 0 - i

B Establish a Business Watch
Ciroup and a partnership with
the Police Department to
improve sccunty and
discourage unlawful behavior,

-MNorth First Street Business
Association
-Champaign Police Department

e T . — ¥ [ HTTEIEsS

-January 1995 (start-up);
dcuvities ongoing

-Private Funds

B increase Police Patrols around  -Ciity of Champaign-Police -January 1995 (stant-Up); activity  -General Operating Funds -Police Officers will be

bar closing time. Diepartment ONROINg ercuuraged 1o pay sfenton W
activities while travelling 1o and
from headquaniers.

B Establish mimmum intenor -Uity of Champa gn- -January 1994 - August 1994 -Creneral Operating Funds -The comprehenmve review of
and extenor property Neighborhood Scrvices eusting codes and procedures
maintcnance standards for the Department, Plannung was compicted i August [954
required upkeep of all Department The development of a vacamt
burldings in the Forth First sructures ordinance s currently
Street Commercial arca. underway.

B Conduct a systematic extenor  -City of Champaign- -January 1995-February |995 -(reneral Operating Funds
building code inspection and Neighborhood Services
notify property owners of Department
deficiencics; establish
stipulated agreements with
owners who plan to improve
their properties consistent with
this plan.

® Prepare bullding improvement/ -Property Owners -January 1995-June 1995 -Private Funds -Scveral business and property
rchabilitation plans and -Business Owners -UDAG Funds owners have begun work on ther
IMrove exteniorn property - building smprovernent plams.
maintenance.

Nurth First Street Redevelopment Proyect Page 4
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NORTH FIRST STREET REDEVELOPMENT PLAN IMPLEMENTATION PROGRAM

MARKE TING (OALS: Create an environment
. the fosters stability
_“‘f"‘”"‘fwﬂﬂm‘rnﬂ-ﬁnn- iad of l“‘*ﬂﬁﬂpﬁﬂ-mgnﬂqﬂmhﬁ_ﬁhﬁﬂ

B Develop and implerment -Business Oramers

January 1995 -June 1995 Privale Fundmg S WA ETIERL 8T
bwisiness plans that address -Morth First Street Business (business plan developenent)  -UDAG alrealy working on their buseess
consumer markets, product Association Activities ongoing plana
marketability, operational
issues, business misnagement,
anid st and long-term
financing.

o lidenti By marke! opponunitics “Murth First Strect Business Cmgoing maret analyss Private Funding
within the surrounding Ass0Cation LDAG
resscheriial arcas Lty nf { humpaign-Planning
4 Development Consuliant)
e ctablish a cooperative _Sorth Firs Street Busincss January |995-December 1995 Prvate Furnding
rmarketing promotial ERLRE S
progran.
B Work with a facilitator 10 “Marth First Street Business A _TTF Funds' UDAG Fands
coondinate nakividual buildmg Assoeiation
rehabilitation plans and -Business (ramers
whedubes,

MM“WW Page ¢



August 31, 1994

Mr. Leo O'neill
Chairman to CIXC
Champaign County
Champaign, IL

Re: Loan procedures and related matters of business on North First
Street Development Area and the Northside Area.

Dear Chairman O'neill;

Members of CDC, we have asked to come before you this morming for
HE\'_I:'M] reasons: 1. to announce to you that various business are finalizing
their business proposal for you consideration. 2. To seek clarification and
raise concerns regarding the loan request to be presented to you by members
of the First Street Business area and the Northside Area. Towards this end we
have fashion questions for your response. The response to each gquestion will
enable each business to understand the procedures and standards to be
applied to each loan request.

1. Will the initial institution receiving the loan request serve as the
manager of the loan through the CDC process and beyond?

1. At the initial point of lpan application through participating CDC
members, will the loan applications be examine with the purpose of meeting
the standards of the receiving bank or the CDC. What type of assistance will
be available to the loan applicant to package the application with the greatest

potential for success?

3. Will the CDC/member banks accept loan request outside the North
First Area?
4 Nothing the financial history of the First Street Area, will the
CDC  member banks and the CDC give the following type of
consideration to each loan request:

A. Level of public good associated with the loan request?

B. Establishing loan standards which mirrors the borrower's
equity, cash equity, and the level of public support required to
make the loan workable?




C. What reference point.(project or similar loans) will the CDC
use o establish its review criteria’

D. Will 2 weighted lending criteria be used by either the
member banks and the CDC?

E. What weight will be given to the business Flan?
F. History of particular business loan request?

5. Will CDC members who are participants in the State Treasures
342 Affordable Housing Program offer too loan unspent link-

deposit funds to link with other funds as a way of financing the
Northside loan request?

6. hﬁlﬂdﬂuﬁﬂmh}uﬁwﬁwﬂlhmﬂ |
mmmmehdumdhm;ﬂwmmmms l
see its role in relationship to the City, the borrower, and its member banks’




(Revised octcher 11, 1994

Crganizat (on and Adwocacy:
—::uu-vmumummuummu-uumq' proparty and
business owners L0 represent the area on all matters of mutual interest, to
tu::u@.lituu tra : — . th:.fﬂ

on strateqgy, 1 the plan isplesentation effort,
monitoring redevelopment -:umﬁy

-Eiuhluhﬂmalmswat:hﬁrmpuﬂamﬂdn;pnmunmpuimﬂihu“
Department to improve security and work toward el perceptions that
the area 1s a high crime area and to discourage activity in and around
indivicual businesses which negatively affect the area.

~Establish a cooperative marketing/promoticnal program through the business |
association to the increase customer base and minizmize the cost of this

activity to individual business ocwnars.

~Work with a Clty Staff facilitator, or Development Consultant, to
coordinate individual business plans, development and implement a marketing
» and work with City Departments and local banks to package
for redevelopment projects.

Property Maintenance:
-Demonstrated effort improve bullding conditions through rehabilitation
maintenance. HRecognized efforts will

lude preparat ration building improvement » including business
-ﬁm mmu:nﬁ-:mmmutm
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Planmng Deponmen

0T Mosth Mesl Sipesp
Chompoign. Minak &1 820
Telephore (2171 1514488
AKX (7] 151 &80

March 29, 1995

Mr. Jamas Jones
Lone Star I

1014 Hollday Drive
Champalgn, Illinois 61821

Doar Mr. Jones:

Thank you for a very successful first meeting of the Morth First Street

Project Coordinator Recruitment Commlttes.

fullmlﬂqr

0 a partial list of persons
for Proposal [(RFP):

O a schedule for the recruitment process: amd

o a list of interview questions.

The schedule and list of interview questions are enclosed.

mailing list will be forwarded to
that I have added tasks to the schedule.

review of a draft Project Coordinator Con

the information contained within the

City contracts, regarding payment schedule, drug
Affirmative Action requirements, Liability, ete.
opportunity to review the draft contract on May 8,

Until we meet again, I will communicate
to keep you up-to-date on my activities.

we completed in your Association meet ings .

Agaln, thanks for a productive meeting,

Sincarely,

Ivy A. Lowis
Principal Planner

Enclosures

xC with copy of Schedule:

Ruth Jackson
Goorgia Briggs
Joe L. Taylor
LoRoy McCall
Clarance Davidson
Freddle Gordon

you once it Is completad.

In summary, we accamplished the

to recelve the Project Coordinator Request

A copy of the

Please nota

They include the preparation amd

1995.

["1] be in touchk.

Eloase Mi1ton
Harold Driah
Ferv, Phillip wright
Eddle Jackson

Cleveland Jof farson
Amon Eant

PRINTED ON RECYCLED PAPER

tract. The Contract will include
RFP and standard lanquage included in
free work place and

The Committee will have an

with each of you by letter or phone
Mearwhile, please review the work
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by Lawis and Crasg Fost, Tire of Champagn

Ed Adraire, Dirsctor SBOC Carmalls

Rick Russell, SBOC Decaius

Ed Ogen & Paul Luedtie, 3C0RE

Jchn Severa, Severra Pand & Asaociales

John Law Johnaon, Project F:n. freatee

Crerris MeConaha & Boll Fropdl Tosrdinatars
North Fust Street Business F gsraree hleeting and Agenda
Jou Tavlor

Butk Jeckson and Eddie [assuin

wlr & hlrs Briggs

Lone Star Lodgs

Jamse Faulknet

e
date  December &, 1995
e 1200 e 5
place.  City Buakding (lower lavel meting Lrea-m22a anth reoeptoned 10 directions zmd ¢

— N S
a

Hince tha Eltrwﬂ.'l. e Fmdu:; a bat lunch {28 =ro 22 rdsobiese pravidsers, please contact Marsha o Doy Lawos ofize
o confimn that you will be joaming us for oar = 2tamy bk st noon That pumber s 35| -d4686 The businzin Fe S
will be posmumyg us later i the duy arul vl net == nem cpetng = our workmg lunch

ceting Acenda
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i r Citizen Involvement (1CCIH) challenged local
Five years m’ﬂﬂﬂlﬂ!piﬂg cf;";lﬂdi'l. in low and moderawe income neighborhoods
wm Community Reinvestment Act. Despite some initial reluctance, I_EEI has
lﬂullﬂ “Jocal financial institutions in helping to establish several new initiatives and
' % at expanding access o credit apportunities for low and mndcratln: tNEOMme
wﬁnm Champaign-Urbana. Over the years, through the leadership of senior staff member
1 ee Johnson, ICCI has demonsirated its ability to bring together financial institutions, local
Iuhﬂwlﬁm‘ hudiu;u and the community leaders in developing new initiatives aimed at udd_remng
long standing problems. Under this proposal, ICCI promises (o bring those same skills and
talents in assisting the city of Champaign and the local hus-.m--_--.-r.-s. on Hnn_h First Street in their
efforts to finalize and implement a Redevelopment Plan for North First Street

I1. Qualifications
A. Winois Center for Citizen Involvement

The Jilingis Center for Citizen Involvement (ICCI) was founded in 1985 as a 501(c)) mx-exempt,
mi-fur-llmﬂtnnrpnmmn o serve as 4 platform for community change. Established as a catalyst
for citizens working to address problems and issues in their communities, the lHhnos Center Tor
Citizen Involvement (ICCI) seeks o facilitate greater and more effective Citizen participation

Based on the principle that real improvements in our COmmunitics w ill only come when citizens
are actively involved, the Center believes that empowerment of a community s an essential
ingredient for change. With the philosophy of empowerment as its guiding principle, the Center
has mmu:l numerous projects over the vears that seek to address human needs through
community action. At present, the ICCl has several projects and initiatives that it sponsors
ranging from health care reform to child advocacy. One of our most notble projects in the pass

five years as been our work 10 enhance housing and economic development opportunities in low

and moderaze income communities under our Credit Assistance and Outreach Project.

The Credit Assistance and Outreach Project (CAOP) was initally established as a credit
advocacy service in response to community concerns about the lack of credit available to low
and moderate income communities. In the laie |980°s, 1CCI siaff conducted systematic aodits
of local lending patterns to measure the extent o which low and moderate income neighborhoods
were either included or excluded from the loan products and credic services of local banks, As
a result of those findings, ICCI raised the first serious questions about local lending patterns and
intervened under the federal Community Reinvestment Act (CRA) 1o address local imadequacies

Determined to improve the situation and not just complain about the problgm, 1CCT estmblished
CAOP, with funding from First of America. Initially, our efforts under CAOP focused on three
components a) educating residents in these communities about how o better access these
services; b) H.!-!-ll-ﬂl-‘i] local in developing new outreach mechanisms o assure accessible of their

services and ¢) advocating for changes that would make the system more sensitive o the
problems and barriers that face low and moderate income communities.



Owver the years, CAOP has increasingly focused on developing a broader local imitiative that
brings together government, the private sector, and community representatives in developing a
comprehensive strategic plan to address the housing and economic development needs of low and
moderate income communities, The result has been a number of new and innovative local

mitiatives.

The formation of the Eads Street Development Corporation was an important step in our efforts
o developed a greater pool of affordable housing. In the recent past, 1CCI staff helped pull
rogether a consortium of area banks and local governments that secured funding from the Federal
Home Local Bank o begin work on building affordable housing units.  In 1993, [CCH instituted
a Link-Deposit Program with the Illinois State Treasurer and five local banks that provides
financial assistance to low and moderate income seeking to buy their first home. Under the
program, [CCI assists homebuyers with no or low interest loans to help cover closing costs. TO
date, over 3 families have been able to purchase their first home.

Similarly. 1CCI has also expressed concerns to banking community and local government about
the need o expand the econom ic base in low and moderate income neighborhoods of Northeast
Champaign. For the past several years, we have worked to obtain a commitment from local
governments and the banking community to collaborate in a loan wventure to support the
expansion of an economic infrastructure in the minority community. Three years ago, the
Champaign City Council established council goals identifving the North First Streer area as a
priority planning area.

Since that gme we have been working independently of the city, 10 develop an association
development plans and a local policy form the lending commumity for this area.  With the
architecrural support of Mr. John Severns of Reids and Severns, we have provided preliminary
cost cstimates for business in the 200 block of the project area. We have commitied staff time
o work with each business owner/operator to begin preparation of their business plans, We
have organized and attended numerous meetings including area planning meetings. Recenily

a s the process of organizing an Association began to falier, our lead staff person, John Lee
Johnson, held a new round of meetings and redrafied the principles of the Association and
ientified a chairperson.

As a result of John's long standing involvement in this project and others, he was selected as
a facilitator for the Association., His role has been w0 move the project forward and ensure all
requirements of the city and the lending community are being undersiood be cach member of
the association. As a facilitator, he has been an advocate for the association at both with both
government and the banking community.

Based on our historical role in local economic, housing and credit issues and our familarity with
this specific project, we believe ICCI brings a wealth of knowledge, experience and expertise
to the position of Project Coordinator. If ICCI is awarded the proposal. Mr. Johnson is

prepared o step down as facilitator for the Associaton if the city believes there is a conflict of
responsibilities.



B. Staff

rson for this ect will be ICCl Housing and Economic Developmen
}Eaﬁﬁl:rughr Lee Johnson. PT;:. Johnson brings several decades of experience to this
project. As the Project Director of CAOP, it has been h.“ vision which has hun. Ih: driving
force behind 1CC1’s activities in this area. From our 'tmtr._:t m\fnlv:mcm in monitoring local
CRA compliance to the development of CAOPs initJaJ‘{:rr:drl assistance programs o our more
recent initiatives such as the Link-Deposit Program with lhe_SLau: I'reasurer’s office. the local
Federal Home Loan Bank's funding of our Affordable Housing Program, our recent efforts (o
hecome the lead Community Housing Development Organization {(CHDO) in the county and all
of our efforts and involvement with the North First Street Redevelopment project.

However, John's expertise has been long standing in the area, both prior to and as 1CCI staff
member. Over the past three decades, John has initiated programs and packaged numerous
development projects including some of the following:

1) FHA 235 and 236 single family and multi-family housing. As developer and sponsor
he relied on his skills to design the project, obtain financial support, meet zoning and
other regulatory requirements and bring the project to conclusion.

2) King Park Subdivision. Using his leadership as both a city council member and
community leader, John played a critical role in nurturing and eventually passing the
largest and one of the most successful single family housing development projects in
MNortheast Champaign.

3) FHLB Affordable Housing Program. This project required John to identify and recruit
local FHLB members, identify the unit design, package the product and bring together
local government and the banking community in a developing a joint project that met the
objective of the FHLB.

4) Link-Deposit Program. This program required John to convince reluctant banks w
participate in the program by becoming a recipient of state funds, writing a set of local
loan standards, working with banks, real estate agents and the community to market the

program.

One of John's strengths in developing these many initiatives is that he participates in the process
as both a coordinator and advocate. His breadth of experience, including several years as a city
council member, make him very successful in identifying and recruiting the expertise needed w
compleie a project. John's ability 10 work with different segments of the community, from the
presidents of local to city officials 10 members of low income communitics is one of his

John's experience in local government also enhance his understanding of the political as well as
technical issues that are involved in this project. As noted above, he served for eight years as
the representative of Mortheast Champaign on the Champaign City Council and is very aware
of the issues and familiar with the neighborhood. 1n addition, John is currently in his eighth

-
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year as & member of Champaign County’s Revolving Loan Program, which was developed o
serve small business needs in the county. We believe these experiences will prove to be very
valuable in undertaking the role of Coordinator of the North First Street Redevelopment project

Although John will be the lead staff person, we hope to hire an additional technical support staff
member in the near future to work with John. The person hired for that position will probably
also have some responsibilities related o this project. Finally, 1CCI support and secretarial staff
will be used to provide the administrative support for this project.

C. Consultant Support

One of great the underlying factors in ICCI's success in this area has been Mr. Johnson's ability
o identify and tap into the expertise and technical resources necessary 1o undertake and completz
project. Over the years, John has developed working relationships with a wide array of experts
related to housing and economic development. A key element of this proposal is our ability to
tap into those experts and to make them available o the business owners/operators in the
association.  Although no formal agreements have been made, it is likely that we will draw
extensively upon a number of local individuals for expertise and advice including: John Severns
of Reids and Severns for architectural services; attorney Pat Fitzgerald in the area of real estate
law and attorney Steve Franks who specializes in business lending: retired business executives
such as John O'Neil who provide business advice for entreprencurs; John Dimit and Bob Morris
al the regional Planing Commission who specialize in economic development: Ed Baines at the
Danville Area Community College and local drafisman Earl Minor.

ILl. Project Management
A. Philosophy

To maximize our skills and to build upon what has already been contributed to this project, our
services will be delivered with a great amount of flexibility, Because there are several phases
to this project, each requiring different skills and approaches at each slage, we believe it is
importnt 1o adjust our strategies accordingly. As a result, we will seek to identify needs among
the association members and match those needs with certain experts during one phase of the
project. At other time, we will be prepared to advocate for changes on behalf of members of
the association in terms of developing guidelines, as well as standards related to issues for
obtaining final loan approval. OQur experience in these types of projects underscore our belisf
that the success of the project requires a combination of bath service coordination and advocacy.

B. Scope of Services
Amqiurulememﬂmumﬁwillhd‘nmmdmidmﬁryhu needs among Association members

uﬂruquhiqnp:mdmunhmmmm. Specifically, we anticipate that we will
addressing the following types of needs among Association members:



lending issues

ﬁmlmpi&mmmm and monitoring progress

Workshops. We will rely on several methods to provide members of the Association access
the information they need including workshops, individual Gﬂ'ﬂiillilll'lﬂ and}cchmﬁl SUpPOIT,
Although we will not know what specific needs exist until more in-depth discussions are held
wiih members of the association, our experience with this project indicate that there are several
topics that would be beneficial 1o all members of the association.  With these issues, we will
help organize workshops that will be open to all members, Some possible topic might include
money management, how o obtain government assisted loans (ie SBA), code compliance, as
well as safety and law enforcement issues.

Technical Support Team. A major focus will be hooking up individual association members with
expers that can help them address and overcome individual issues and concerns related
specifically to their business or development plan. This team will include, but is not limited to
a wide armay of professionals in the following fields:

Architectyre. This service will include preliminary design review from which costs
estimates can be determined.  Assistance will be given to Association members in
inlerpreting codes and developing redesign standards which are uniform and cost
effective. The architectural services will also assist the members in developing criteria
which will control the redevelopment of thelr business; In design/construction
monitoring: developing standards for long term design and coordination of the area by
the member after completion of the projec

Accounting. These service will be designed o help members understand and meet
business and other requirements imposed by the lenders.  In addition, this service
intended 10 aid members in articulating a business plan that is realistic, translating what
that business plan will require in terms of other types of technical support and site
development issues. Finally, this service is intended to help members identify when
changes or deletions are necded

Legal. Attorney will be recruited to advise the association and its members on all
aspects of the process. from the support of the City, lenders, other funding sources, to
all contracts and/or documentation the project shall require.

Drafting, This is intended as 4 lower costs aliernative 10 assist members with preliminary
drawing for review or other drawings not requiring & certified architect. However, the
work shall be done under the supervision of an architect or directly for a member.
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B. Reports

As Project Coordinator we will be responsible for reporting to both the Association and the City
including providing association members, city and lenders with reports on all activities
undertaken; providing city with all reports and other materials related o business plans,
developing/redeveloping plans and information related to financing of loans;, will advise
business owners and city s@aff of any unnecessary delays, identify and obstacles faced by
business owner and the association in completion of the project. Specifically, we will prepare
and malntain weekly workplans that will be matched to the target dates included in the written
workplan. In addition to written reports, the Project Coordinator will report on the progress of
the project at monthly meetings or more frequently if requesied. The staff will also maintain
a written office schedule made available to the city and members. 1CCI will also prepare and
submit bills on a monthly basis to the association for review and approval. Such bills shall
include a wrinten description of how time was spent for hours being billed. Finally, the staff
will prepare written reports on specific aspects of the plan or progress as directed by the
Assoctation,

C. Mestings

The staff will be responsible for attending and organizing a variety of meetings throughout this
project. A calendar of meetings will be developed and maintained by the project staff. The staff
will amend meetings of the Association and the City concerning the North First Street
Redevelopment Project, as is necessary. The smff will also help organize meetings and
workshops for all members with various experts in the field. Individual meetings will also be
held with members of the association 10 review business plans or renovation drawings, (o meet
with bankers or architects concerning technical issues related to their own plans, and w discuss
funding 1ssues or changes needed (o assure securing a loan, city approval, etc. For example,
staff will help schedule pre-loan application meetings 0 identify loans standards and other
requirements that need 0 be met. These meetings will also serve to establish a working
relationship between the loan officer and the member as a means o reduce resistance and
encourage greatly understanding of the issues to be addressed. Finally, the Project Coordinator
will help organize meetings to discuss larger issues or changes that arise during the planning or
implementation phases of this project.

D. Timetable
A minimum of 20 hours per week will be devoted to this project through its completion.

Phase I. Within the first 45 days. project staff shall conduct an audit of each member that will
identify a list ufmﬁmmedmhemplmmmﬂmpmjmfwwd This audit will
include information such as name, address, owner, type of business, proposed changes, satus
of business plan i any, type of huu{n.-.n* relationship with local banks, major obstacle or
problems facing the business, current government restrictions on business, needs the city can
help meet, needs local banks help meet, how the coordinator can best help, etc. A summary of
the audit will be provided to the Association within 60 days of the beginning of this project.

6



0 days implementation of the various workplans identifieg 4,

'mwﬂl begin and identification ufput:mh:lhnd ,
v .]1 business plans will be completed, the "gap” I"num:lrng needs
¢ mmﬂqmwmﬁdhnw commenced.

jpon approval of the loan, sclecting of the contractors and begin of construction,
wve to work with the Association in on developing principles to guide the
1 'ptqjﬂL Such issues as policies on safety, maintenance, marketing and
ilw standards will be drafied agreed upon.

S5 | s for implementing this project will not excead $25.000. An accurate breakdown

33 ed costs ar somewhat dependent upon how certain costs particularly relared 1o
tan mﬂmminua] services are paid for,  Mr. Johnson's time will be reimbyrsed ar a

Mﬂ&puhnur and other cost; supportiprogram staff will be billed at 512 per hour; other
mm such as printing, postage, etc are expecied 1o be minimal Indirect overhead costs
M@.@[ﬂtﬂl at 6.3%,  Although we expect much of the techmical SUPPOTT Costs 1o be
picked up under the separate agreements. we do anticipate that a certain amount of the cost
w in the early stages will be incurred by the Center,
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Project Background

The City of Champaign has engaged Dennis McConaha and Bill Cork as Norh First Street

Project Coordinators.  Goals, objectives, and program strategiss for the area have been
evtablished and a high prorty has been placed upon the preservation and rehabulitation of existing
Etructures where economically feasible Other redevelopment prioriiies include improving the areas
image from a public safety and assthetic point of view A very critical prionty is 10 strengthen bukiness
practiced, management, and promotional capabnlines of the area’s business owners

Coordinator’s Objective

A prime objective of the Proyect Coordinators is 10 identify and secure professional services 1o work with
property and business owners of the North First Street Redevelopment Area W prepare building
rehabilitation plany and busirmess plans

The Propect Coordinators will assist the property and businéss owners in ovaluating thew indnidual
project’s financial feasitality. The Coordinators wall be responsible for the individual progect source and
use of funds pro formas, structuring of financing alternatives, and assisting in (he loan/grant packaging
and application process

Technical Assistance Scope of Service

Business Plaser. The writlen business plans wall be a critical element of the loan and grant package and
must demonstrate financial feasibility to the lencing institutions, as well as the City Preparation of
business plans and financial pro formas will be tilored to the individual business owner and should
include at 3 minimum

* Description of the business and its history
'« Business Owner's resume outlining expenience and skills
] :H- s w |
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B NORTH FIRST STREET REDEVELOPMENT PROJECT

A commercial revitalization mitatve

Champaign, Illinois




SR SEVERNS, REID & ASSOCIATES, INC

821 SOUTH NEIL STREET CHAMPAIGN ILLINGIS BIEN J17-382.7868 FAX 217-382.TE21
January 18, 1996

Mr. Craig Rost

Deputy Gity Manager for Development
City of Champaign

102 North Neil Street Re. North First Street Hedevelopment Praoject
Champaign, lllinois 616820 Lenders
Dear Mr. Rost

The enclosed summary includes the proposed redevelopment plans and Site Study 1, which have
been assembled for distribution st the Lenders meoting em January 23, 1996, The following

briefly describees the individunl projects and the first study of the project site and related
infrastructure

Redevelopment Projects

P'I'Iﬂl.l:l:.ur'.'_Ll'}' AHIC® Drogram, ',-:.v.r_:. elgvALIDNS, Andg progect cost estminles have besr preparsd for
each of the five properties listed below, Plang and elevations are included in this draft
E'.-i.imn'h‘d ]JTI:J_.I“'-'t coald tor the th g5k projects are mncorporated m i
feasibility plans

= 1

e indmvidieal nnancial

1. Lone Star Lodge 18, 208 North First Street
New Construction, 9,480 gross sq. R, (demolish existing lodge building

2. Hose & Taylor Barber Shop & Beauty Parlor and ancillary facilities. 208 Nocth First Strest
New Construction, 3 200 gross sq. ft

3. First Street Pool Hall - Briggs, 122 North First Street
Henovation, 2,000 gross sq. fi.; New Construction, 1,470 gross sq. ft

4. Jackson's Cafe, 116 Narth First Street
Renovation, 1,800 gross sq. ft., New Construction, 1,200 grosa sq. fi

B. Banks Barbar Shop - Jame Faulkner, 112 North First Stree
Mew Construction, T1h grosa sq. ft

Other property owners are apparently not interested in redevalopment of their property as part
of the North First Street Redevelopment Project. No disposition of these properties has been
made.

Site Studv 1 Infrastructure

Site Et-ul:lj’ 1 i% n study which has as ita focus the extension of Park Avenue as a pedestrian way
to connéct the Redevelopment Area directly with the Mamn Street underpass and thus with the
Central Business District. It envisions a brick paved wilk with street trees on the north side of
Park Strest and extending from the Don Moyers Bays & Girls Club to First Street, pavers across
First Street, and thence to the underpass with paired walks The landscaped walk on the north

ARBCHITECTUHE B PFLANRMINLG
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side of Park Avenue provides a recognizable transition from the commercial/institutional uses on
the south side to the residential use on the north side. Perpendicular parking is provided on the
south side of Park Avenue as a more efficient option than parallel parking.

Additional parking is provided at the rear of the commercial use from Park Avenue to Church
Street. While a parking lot is shown along First Street in the half block north of Church Street,
this area may also be placed in commercial use rather than off-street parking.

Curbside parallel parking remains along First Street with curb and sidewalk extensions at the
corners, similar to those proposed for Neil Street adjacent to Christie Clinic. We do not feel that
diagonal parking is a satisfactory alternative along First Street, primarily from a safety
standpoint.

The parking east of First Street shown on Site Study 1 totals 127 spaces. This compares with
an existing count of about 55 spaces,

The estimated infrastructure project cost for the project area 1s $800,700. This estimate does
not include work east of Second Street on Park Avenue or the parking lot north of Church
Street. [t does include the "Park on Main Promenade® west of First Street. It also includes the
street lighting, street modifications and landscape treatment on the east side of First Street. We
believe this estimate represents the order of magnitude which would be required, irrespective of
the quantities and costs of specific features

It should be recognized that Site Study 1 has been developed “in a vacuum,” so to speak, to

present some proposals which focus directly on the North First Street project without
accounting for development west of First Street.

At this writing, for example, there is no indication as to the direction or scope of the planned
expansion of the Police Station. We are meeting on January 25 with the architect and police
staff to discuss the program.

Site Study 2 will take into account the Police Station expansion and will also suggest features
compatible with the Downtown Streetscape Plan.

It is our intent to provide a report draft for review within a month.

Respectfully Submitted,
oAb £ Scoeine

John E. Severns

tatimerss
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Introduction

Problem Statement

Blighted infrastructure and chronically vacant properties present a formidable obstacle
to strong economic gn_"lh’l_h for the merchants of Cham pﬂjgn'ﬁ North First Street busi-
ness district. For the past several years City officials and concemed citizens have tried
to address this problem by formulating alternatives for an economic revitalization ini-
tiative. After making significant initial progress these efforts reached a point where
further progress required outside ftechnical assistance. The City contracted with a
project coordination team to study the problem and work with business and property
owners, City Staff, and community leaders to (1) recommend appropriate City fund-
ing levels for the project, (2) provide business and property owners with technical as-
sistance in preparing facility rehabilitation and business plans, and (3) prepare a re-
port of technical findings, analysis, and recommendations that may be used by the
City as the basis for an overall North First Street redevelopment plan.

Background

The North First Street business district a long and rich history. During the early part
of this century, the North First Street district provided a home to businesses that sup-
ported the railroad industry as well as adjacent residential neighborhoods. Later, this
business district evolved into a vibrant commercial and entertainment district serving
a primarily African-American market. However, due to the passage of time and lack
of investment in infrastructure, North First Street is now blighted with obsolete struc-
tures and vacant lots. For several years, citizens and City officials have been engaged

m a mm_pmhemhm revitalization effort to restore the business district’s economic
value while preserving its social value to the comm unity.

':fﬂfm&lh define the problem area, the City of Champaign designated boundaries
'H;E“l North Fj.tﬂ 5?&1 Redevelopment Project area (referred to in this report as
Hltmut. :‘l&itmﬂ. i NFS'."]‘ '1us area is bounded on the south by University
W west by the Illinois Central Railroad right-of-way, and on the north by
m"lm"'ﬁm EMMMMMW of the project area encompasses 23 proper-

— SM:‘F.:“I = ge on University Avenue, First Street. Park Street, Church Street,

m-lhﬂh:lhd% Street (see Figure 1). Most of the NFS redevelopment

within the East University Avenue Tax Increment Financing (TTF)

Dm“’"t:*m“ﬂfMthhmuutﬁdethemM}. This TIF district was
mhlimp'wmawmhnmﬂthmﬁﬂan{mm-

frastructure problems similar to those of NFS.

131ms
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Figure 1. NFS Redevelopment Area Map.
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needed for the real estate project and associated business loans. Estimated future City
redevelopment costs at 30% TIF funding levels also are included. Appendix D s in-

tended for use in conjunction with the property strategies described below.

It is recommended that the City use as a guide the following property-by-property
redevelopment strategy, outlined below by property parcel ID number and ad-

o reas:

1. 102 E. University — Cham paign County Housing Authority (CCHA)
property remains as is; may need additional parking

104 E. University — same as for #2

3. 106 E. University — Laborers Union; future redevelopment with City ac-
quiring lot for CCHA parking

4. 110 N. First — McCall has Tweet's as tenant but neither has elected to par-
ticipate; good rehab potential suggests that the City encourage future rehab
with current or new owner

5. 112 N. First — Peters” vacant lot; owner has expressed strong interest in
building to suit for Jamie Faulkner's Banks Barber Shop proposal with an
apartment on the second floor; strong prospect for 199 redevelopment;
recommend funding project at 50% level

6. 114 N. First — McCall's vacant building; City acquires property, demol-
ishes and clears it, and makes available for future redevelopment

7. 116 N. First — Jacksons have proposed rehabbing existing and building,
addition on contiguous City property and reopening restaurant; strong
prospect for 1996 redevelopment; recommend funding project at 50% level

8. 118 N. First — City's vacant lot; grant to Jacksons for addition to business
as proposed

9. 120 N. First — Davidson's business (Buddies Bar) has undergone some re-

cent rehab, but its status is not clear; encourage future rehab by current or
W OWTeT

10. 122]'4‘]_"“ = The Briggses have proposed rehab and addition to business
on contiguous City property. Strong prospect for 199 redevelopment.
Fund project at recommended 50% level.

11. 124 N. First — City’s vacant lot; grant to the Briggses for addition to busi-
ness as proposed

I
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12. 104 N. Park - Hobbe" property on north side of Park is scheduled for City
acquisition; future parking potential in 199

13, 202 N. First — Jefferson’s vacant building has excellent facade and rehab
potential if costs are not prohibitive; owner has elected not to participate to
date: city should encourage future rehab with current or new owner

14. 204 N. First — Drish’s property currently houses two businesses (as well as
OWTWT'S residence on second ﬂ::luﬂ, but will lose Rose & Tavlor: owner has
expressed interest in facade and code unprovement assistance; recommend
funding at 50% level for those improvements and any future rehab neces-
sary to attract new tenant in 199

15- 204 m M. Firsl = r::i":.' vacant lot is tﬂ.r.gﬂ't gile for Rl‘lﬁ-L' o -|I1.1:||']|_:||"!. 'nldFLrEll.
apment efforts; recommend funding project at 50% level

16, 206 N. Firat — Milton's vacant building 1s scheduled for City acquisition
and demaolibion, and is included m Lodge's proposed expansion and rede-
velopment efforts; recommend granting lot to Lodge for addition to busi-
niess as proposed

17. 206 1/Z N. First — City’s vacant lot also is included in Lodge's redevelop-
ment plan; grant property to Lodge for addition to business, as proposed

18. 208 and 210 N. First — Lodge has proposed to demolish existing building
and redevelop new, ex ed building and business operation; existing
building currently houses Lodge and Banks Barber Shop; recommendd
funding project at 50% level with a not-to-exceed level due to magmitude of
progect; will require equity contribution by |4.an|- {or a reduction in project
scale) to make up shortfall on TTF funding

19.103 E. Church = recommend Stovall's feaid o tial property (o remain as-is.

20, 102 E. Church — Wojpnar's vacant lot is scheduled for Cily acguisition and
15 a likely candidate for 1996 redevelopment that mcludes the Urban
League; property is outside the TIF district; recommend agpressive effort to
attract the Urban League; strong prospect for redevelopment in 199

21. 306 N, First — McCall's property is scheduled for ascquisition and demol-

tiom by the City: will be available for redevelopment as part of Lrban
fve and Hambrick inshiative; strong prospect for 199 redevelopment

2. 0612 N. Pirst — McCall's property; same as lor #2]
3, lam brick’ has
308 N. First — § S property undergone extensive rehabalita-

:nn; FRIUIES no future action other than remediation of the contiguous
ml'g]“‘d Property to fully enjoy its considerable value-appreciation poten-

MoCoMaHA & CoRRK PROICT COORDNATORS
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The North First Street Business Association
(NFSBA)

Introduction

The NFSBA, described briefly in Chapter 2, will be a cnitical element in the long-term
success of the North First Street Redevelopment Projecl. The Association’s central
goal 1s to help mdividual members work with each other to advance the interests of
their businesses, the Assocation, and the community at large. This cooperative spirit
has been demonstrated in the Association’s progress in support of the business plan-
ning and overall redevelopment effort to date. However, the short-term goals of mo-
tivating the membership’s cooperation in the redevelopment effort must evolve into a
long-term commitment to continue individual business and personal development,
membership expansion, marketing and promotion, small business advocacy, and
comm unty mvolvement. When the NFSBA firmlv commits to these ]unr‘-h-n-n goals
its future success as an organization — and the success of the busmess district — will
be achievable.

History of NFSBA

8|

Chver the past several years, business and property owners on North First Street have
been encouraged to partiapate in the redevelopment initiative. In February 1993 the
Champaign City Council directed Staff to begin work on a com [‘Il!'t‘hE".I'lﬁ:IL'i‘-rF\'l'.Li:'I liza-
tion plan for North First Street (Report to City Council, From Steve Carter, Su by: North
First Street Redevelopment Strategies (June 10, 1994). In June 1993, Staff established a
focus group to spearhead planning and outreach. The group com prised several NFS

propeﬂ}'_nwners, business owners, church leaders, minority community advocates,
and officials from local lending institutions.

mnmmmwu
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Role of the NFSBA and Policy Recommendations Made to Date

Throughout the past several years, business and property owners have been encour-
aged to participate in the NFS redevelopment effort. As of June 1995, however, the
Coordinators, Facilitator, and Association Members have personally contacted virtu-
ally every member of the NFS redevelopment area to encourage their participation
both in the redevelopment effort and the Association. The majority of the contacts
personal meetings, and phone calls have been documented in a database maintained
by the Coordinators and in minutes of the NFSBA meetings

In addition to NFSBA's role in continuing to generate interest in the project, the As
sociation has drafted proposals for securnty, marketing, mamtenance, and vacant lot
disposition policy (Final Preliminary Policies Addressing Security, Marketing and Mainie
nance, memo from John Lee Johnson to NFSBA [October 13, 1995]). The followmg

sections outline these draft policies

Security Plan

The NFSBA recognizes that the commercial distnict has expenenced safety and seco-
rity problems in the past. In an effort to mmprove the situation, the NFSBA has
adopted a prelimmary business security pohcy, as summarized below

Pasting and Maintenance of Customer Information Signs

The NFSBA membership agrees to post and mamtain customer mformation signs m
conspicuous places and in full view of business patrons. Signs should include, as ap-
propriate, information on dress code policy, parking lot usage, busmess-specific mles,

public loitering policy, littering policy, and regulations on alcohol consumption out-
side liquor-serving establishments

Individual Business Security Policy

e The NFSBA mem bership agrees to establish an operational Business
Security Plan (BSP). Establishments that serve hquor will be required by
the NFSBA to establish this plan as a condition of membership. The plan
must be submitted for review and comment by the Champaign Police

Department.

e The BSP must contain a patron/ crowd management action plan that
discusses a plan of action for dealing with access by minors, fights, weapon
possession, shootings, medical emergencies, controlling mgress and egress
to the establishment, drug possession, and gang activity.

McConAHA & Come PROJECT COORDINATORS
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NFSBA membership agrees to establish a uniform policy banning criminal

L ]
offenders. Information about an offender in one establishment will be
shared with the other business owners.

e Securty employees within the NFS businesses will wear easily

recognizable common identification.

e All BSPs must be submitted to the NFSBA membership for consideration
and approval.

Marketing Plan

Because the NFSBA and economic redevelopment in the North First Street district are
still in the earliest stages, a common marketing plan 1s still under development. At
this point the NFSBA has adopted a general set of guiding policies that will begin to
shape the common promotional interests of businesses within the redevelopment area
These polices include the following;

* The NFSBA agrees to use the business marketing theme of “North First
Street First!” in all marketing and promotional activities.

* The NFSBA agrees to retain a professional consultant to develop a
marketing plan for the North First Street area if required.

* The membership agrees to share the cost for all common marketing
activibies. ‘

* The membership shall meet quarterly to review marketing strategies, to

plan and schedule activities deemed appropnate to the marketing interests
of the area ; ‘

Maintenance Plan

The NFSB | |
A adopted a preliminary set of district-wide maintenance policies in an ef-
| friendly envir 'S
o \ onment. The NFSBA
m"ﬁﬂsﬂl:umﬂ e mm]‘.::::te of property maintenance to the economic health of the NFS
. ty at large. The following is a summary of the maintenance

*  Tomaintain Public sidewalks in the front and a

the business. To keep sidewalks djacent common areas of

free of debris, cigarette butts, and other

MIMWMM
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To inspect alleywavs and public property contiguous to the busmmess and
used by the general public. To remove waste, cans, bottles, or debris from
such public places to enhance the safety and appearance of business
property.

To mspect daily the curbs and gutters in the front of the business and the
general vicinity to keep free of waste and debris.

To '[H-r-utmn waste n-n*pm: les for custs meTt throw-awavs m ront of or near
business premises to collect waste generated there. Establish a daily
pickup of receptacles

To maintain and keep access to indvidual businesses free and open during
inclement weather. Adopt common snow-removal plan if required.

Parking Lot Maintenance

Members will inspect parking area serving NFS businesses daily and
remove debris and waste generated from customer use.

Businesses will post signs in conspicuous locations within the business to
mform customers of proper use of parking areas: that alcohol and food are
not to be consumed in parking areas, that debris must not be left in parking
areas, that car loitering i1s prohibited, and that violators may be refused
services within mem ber establishments

The membershup agrees to meet when necessary to review these public
maintenance polices, either as the mem bership may require or when
requested by public officials

Storage and Collection of Garbage

Membership agrees that waste receptacles should be located m a common
secure area of their busmess. Glass, paper, and aluminum cans should be
recycled. Waste collection areas should be cleaned and mamtained daily.

Mem bership agrees that waste collection services should be purchased
from a single provider if a single provider is determined by the

mem bership to be cost-effective while providing the best waste
management program.

Internal Maintenance

Mem bership agrees to maintain property consistent with City codes, health
department regulations, and good common business practices.

McCoNAHA & CORK PROJECT COORDINATORS
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Mem bers are encouraged to establish a weekly and monthly documented
preventive building maintenance schedule. The preventive maintenance
schedule should include daily maintenance tasks as well as maintenance of
fixtures/ equipment, and building protection and maintenance.

Consider a Merger with the East Side Mearchant's Association

The NFSBA, because of its small mem bership, should consider a merger with the East
Side Merchant's Association. The fact that both of these associations are located
within the same TIF district will make it advisable to coordinate mmvestment activities

Moreover, economies of scale and other efficiencies can be gained through joint pro-

Lot Disposition Policy gramming of efforts,

The City of Champaign currently owns four vacant lots within the redevelopment
area. Up to six additional lots could be acquired and cleared by the City as part of the
redevelopment initiative. As ane of its first policy resolutions, NFSBA m'nqmﬁided
that current property owners and business owners be granted priority r_unmd:-mtinn
for acquisition of those vacant lots to promote their own business expansion interests,
In July 1995, Staff began drafting a City policy recommendation modeled on the
NFSBA policy resolution. The current draft of the Staff policy recommendation
(revised November 21, 1995) will be finalized by the Coordinators with final input
from the NFSBA before being incorporated into the final redevelopment plan. The
revised draft Policy on the Disposition of City-Ouned Lots for the North First Street Re-
development Project is included in Appendix F,

Coordinators’ Recommendations to the NFSBA
Fully Implement Security, Maintenance, Marketing, and Lot Disposition Policies

The NFSBA should fully implement the policies discussed earlier in this Chapter.

Continue Qutreach

Both the short- and long-term success of the NFS redevelopment project will, to a sig-
nificant degree, depend on sustained participation by active business and property
owners as well as new involvement by others affected by the project. NFSBA has an
exclusive role to play in ongoing outreach to nonparticipating  business and property
owners in the redevelopment area. Along those same lines, NFSBA must play a

dominant role in its own mem bership expansion, and in attracting new, complemen-
tary business interests to the district.

Facilitate an Ongoing Small Business Assistance Network

ting and expanding the small business
assistance network established by the Coordinators and the local providers. In addi-

ton, the Association should host .
education of their mem bership. workshops and speakers to aid in the continuing

38
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Ilinois

Center for Promating the public inseres:
Citizen through citizem participation

Involvement

&4 Main Streel, Suite 208 Champaign, lllinois 61820  (117) 352-6%33
JUNE 1. 1998
Dorothy David, Drrector
Office of Neighborhood Services
City of Champaign
102 North Neil 5t
Champaign, IL 41320

Dear Director David:

In mv role as Nermh First Swreet Facilitator, one of the issues ['m atempuag to
deal with is obtaining agreement on sale of properties in the project area. Although,
all of the property owners or aware of the policies and guidelines regarding
redevelopment and sale of property. None the less we're having difficulties in
obtaining agreement from some property owners in the sale of their property im this
area.

Joe Taylor, business operator at 204 North First St.. seek to build 1 business
{22 North First St 122 4 owned bv Wardell Bnggs. who did not submiz 3 plan for hus
business as stipulated by the city. Ono two occasiens Mr. Taylor and mysell have
approasched Mr. Briggs about sailing his property. He stated he was not ready to sale
and when he was he would inform Mr. Taylor. The issue is clear, Mr Bnggs for
whatever reason is preventing Mr. Taylor from packaging a developmeat plan for lot
122,

We have expenenced uimilar problems with lot (14 Nonh Fimst Sireet. This
property Is owned by Mr Lee Roy MCcall, who has express a desire 1o do something
with the property, but has vet to take action which lead me to believe he will meet
this commitment.

This is also an issue with lot 116, this property is owned by Ruth ind Ed
lackson. | do have i party interested in redeveloping this property. Both Ed and Ruth
have been spoken o rejardiag a price for the property. And both Ruth and Ed have
offer conflicting statements. By stating they can't reach agreement unnl they both
agree. The results of this. are, nonthing is being done on this property

The action of Mr Brggs, for lot 122, in his unwillingness to sale or offer a sale
_prevents Mr. Taylor from completing his plan to erect a new baber shop at

~ The m unwillingness to reach a decision on a sale price. and
position ity not to one but both. Hai created a hardship for persons
tion of the n of their lot. [n addition, we cant package a
. plan without knowing If the property is available.




And finally. lot 114, this in one of Mr. MCcall's
: - properties in the Mr.
MCecall history of propeny management doesn't lend it self to have [umT Mr.
MCcalls word.

Because of the reasons [ have cited, I'm requesting that your office take action
to assist me and the Firut Street Association in moving the sale of 122 |16 and geming
a development plan for [14. a5 soon as possible. It is our hope that we may began
construction on these properties before the fall 1998

Please contact my office if you have any question regarding this request

Cordially,

P .

hn Lee Johnsaw! North First Street Facilitator

CC: 15t. Associstion

oo Nl . 0000 0



‘ MARKETING pLAN OF ACTION

January/February, 1999
Week
Ending PLACES OF CONTACT
T OF A _ A in Geographical Area EXPECT TO ACCOMPLISH ACTUAL ACCOMPLISHMENTS
1 t&clzi at least 4 Beauty 1/29 Dorsey's Hair Flair, 408 Tremont, 61520 1. Expect to come in contact with at least :
Barber Shops per day. Women of Distinction, 408 Tremont five people not including the operators of

Henry's Style Shop, 408 Tremont these businesses. To inform five people
The Hair Hut, 1217 Redwood Dr., 61821 plus the operators about the program.
Melanie's Hair Design, 308 N. First, 61820 Leave informational flyers & Poster. -
Locks of Glory, 204 N. First, 61820 Spend 10 - 15 minutes at each stop.
Rose & Taylor, 204 N. First Expect to have contacted at least 65
Sister Curls, 604 S. First, 61820 people.

TERO'S, 111 W. Church, 61820

Shear Professionals, 111 W. Church
Anointed Hands, 125 W. Church, 61520
The Upper Cut, 809 S. Neil, 61820

. Tips & Toes by-Denise, 124 N. Neil, 61820
| 2. Meet with Ministerial Alliance = 2/5  Contact Rev. Roland Brown, President 2. Speak before Ministerial Alliance

Meetings are 2/6 & 2/20 get permission to speak to congregations.
and hold workshops in their churches.

Pilgrim Baptist Church 3. Contact at least 25 people per workshop.

Salem Baptist Church Include people from Bank on workshop

St. Luke CM.E. Church agenda. Expect at least 5 good clients

Morning Star Free Will

Dept. of Human Services (IPA), 801 N Walnut 4. Expect to come in contact with approx-

JPTA, 1008 W. University, 61801 imately 100 people to give information to.

Family Info Center, 102 W. Sprgfld, 61820 ~ Distribute flyers and post Posters.

[
-----



DESCRIPTION OF ACTIVITY DATE

Week

MARKETING PLAN OF ACTION
January/February, 1999

Ending PLACES OF CONTACT

in Geographical Area

6. Contact Social Organizations

2/12

7. Make contact with Service Stations 2/12

8 Make contacts at Laundries

9. Make contacts with Grocery Stores

10. Contact more Churches for work-
shops

11. Contact Social Service Org.

2/19

2/19

2/26

2/26

Continued

EXPECTTOA MPLI

High Twelve Club
American Legion Post #559

Lone Star Lodge #18

Deborah Chapter #27

Sudan Temple #

Sudan Court #19

BigFoot Amoco, 601 N. Neil, 61820
Clark Oil Co., 1001 Bloomingtn Rd
Mobil, 507 W. University, 61801
Collins Oil, 108 W. University, 61801

Suds City, 1600N. Market, 61820
Personal N. First, 61820
W. Bradley, 61821

County Market, 220 N. Broadwy
Schnucks, 200 N. Vine, 61801
Save A Lot, 1508 N. Cunningham

Church of Living God, 1109 N Fourth
Jericho Baptist, 801 Killarney, 61801
Canaan Baptist, 402 W. Main, 61801
Sheriff's Temple, 601 E. Vine, 61820

Head Start, 310 W. Church, Savoy
Boys & Girls Club, 210 E. Park, 61820
Douglass Rec. Cntr, 512 E. Grove, 61820

6. Ask to set up workshops to provide

as many member as possible with informa-
tion on the HB Program. Also ask them

to distribute Mini flyers to aquaintances.

7. Deliver Posters and "Take One” Flyers

Expect at least 25 Calls per Service Station.

8. Deliver Posters and "Take One™ Flyers
If anyone in Laundermatt, tell them about
HB Program. Expect 10-20 calls per place.

9. Deliver Posters & "Take One” Flyers
Expect to get 20-30 calls per store.

10. Contact at least 25 people per work
shop. Include people from Bank at work
shop. Expect at least 5 good clients

11. Provide Flyers for children to take
home to their parents. Expect 10-15 calls
per place.

ACTUAL ACCOMPLISHMENTS



MARKETING PLAN OF ACTION
January/February, 1999

Week
Ending PLACES OF CONTACT

DESCRIPTION OF ACTIVITY DATE _in Geographical Area EXPECT TO ACCOMPLISH.
2/26 WUA Community Service - Workshops 12 Send work shop mformation o the Com-

12. News Media
WDWS Radio - Call in munity calendar o armounce  Call WDWS
WBCP - Rev. Shelby - Workshops during Penny for your houghts & gve H3
information. Rev. Shelby will conlinue
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DATE: JUNE 14. 1M
TIME: 6:30 P. M
FROM: JOHN LE}

PIACE: LONE START LidM:F Niéd I8 208 NORTH FIRST
SNTREETD

AGENDA
A UPDATE ON WHERE PEOPLE ARE™
E sr‘FF quﬂ'nr T.._':l \.L-"" \.-h-..\'-..-"'!h.'.'. -\."'I jal ‘-‘ 'l-’

C. UPDATE ON FINANCIAL STRATEGY-PLAN FOR THE
REDEVELOPMENT OF THE ARFA

This meeting is essenlial to all who are
redevelopment of the North Frat Streer Area

erry Wil [hae

”. “'“ﬂﬂ"f.l‘ﬂf rl'_:‘ nofe H“.tr r'ﬂ } I\_I' FPags Frajor abafaciss
facing the development strategy of North First are coming to
close, the finance and the development scheme lor the area

The third and perhaps the most important component for the
ared. Pusiness planas for each Dusiness are shill nol

compisted Dy all concerned

This meeting we shall review where we are. and where we
ough! o De

rertn®



NOTICE OF PLANNING MTG. NORTH FIRST ST
DEVELOFMEN]

DATE: JUNE 14, 1994
F'IME: 6:30 P. M.
FROM: JOHN LEL

PIACE: LONE START LODGE N(). 18/ 208 NORTH FIRST
STREET

AGENDA:
A. UPDATE ON WHERE PEOPLE ARE?
B. STAFF REPORT TO CiTY COUNCIL ON b6/14/94

C. UPDATE ON FINANCIAL STRATEGY-PLAN FOR THE
REDEVELOPMENT OF THE AREA

This meeting is essential to all who are concern with the
redevelopment of the North Frst Streel Area

lts important to note that, two of the major obstacles
facing the development sirategy of North First, are coming lo
close, the finance and the development scheme for the area.

The third and perhaps the most important component for the
area, business plans for each business are still not
completed by all concerned.

This meeting we shall review where we are, and where we
ought to be.
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NORTH FIRST STREET BUSINESSES ASSOCIATION
PURPOSE AND PRINCIPALS OF The ASSOCIATION
June 21, 1993

Purpose: The purpose of this Association are 1o further the
interest of its members, in the First Three Hundred (300)blocks of
North First Street and the surrounding community.  The Association
pledges to work independently or collectively for the common good
of each business and the general area.

Collaborative Agrecment
The membership agrees, that, the actions of all members shall serve
0  advance the interest of the Association and the northeast
community. To work in good faith with each other in support of
each members effons w0 redevelop their business, and achieve the

redevelopment goals for the arca

Association shall abide by the Plans and Policies set
forth for the area by the City and CDC
The Association, working through its members shull conduet
their business planning, and other affairs, in accordance with
mutually agreed upon guidelines set forth by the Association. the
City and the lending community. No member shall act in any manner
which cause harm to other members or the redevelopment
objectives
Members Shall work (o obiain Goals
Each member of the Association. pledge to fulfill the obligations
placed upon their membership, and will tuithfully serve o0 (1), Meet



prompily and regularly, (2). Write a business plan, (3) meet the loan
standards of CD.(4). Undertake the responsibilities assign 1o them by
the city, and or the CDC. (5). To meet with the city council,

communily members to discuss and explain the project goals. (6)
Each member shall work diligently to meet their business obligation

as required by the plan and the goals for the ares

Membership Pledge to Serve Each Other
The members of the Association, pedges o work
individually and collectively to meet mutually agreed upon City
standards for building development or rehabilitation, in accordance

with city codes or other requirements as specilicd by architectural

plans as muotually agreed to.  And 1o comply with those guidelines ar
programs designed 1o meet commercial loan standards as presented

to them by participating lenders and the Ciry
Work Towards Community Goals

The Assoclation, pledges 1o work towards the common good of s

membership and the community, by addressing such 1ssue

MINIMAL PROPERTY STANDARDS, or, standards which

L 1 i1}

all properties

shall ‘be maintain during daily epcritions, by owners or operators in

the project area. (2). Violations, of the Property Standards, shall be

seen by the Association as a breech of trust. and the violator(s) may

be subject 10 a fine for cach day of the violation, find not more then

Fifty Dollars($50.00) per day. (3) The members shall work w

ih law
enforcement agencies, security firms and |

ocal governmeni

departments 1o establish o written uniform(CUSTOMER SAFETY

PDLICT} for each business in the redevelopment ares (4 The




M-, Cleveland Jeffarson
F. 0. Box 831

Champaign, 1L, 41924
a8ri3on

Mr. Eddie Jackson
1303 W. Eads
Urbana, 11, 61801

Mr.

Mr. Freddie Gordon
105 East Cuurch
wm, IL 81820
Mr. Gordon
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