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North First Street Redevelopment Projecl 
Goals and Objectives 

LAND USE 

Goal A: ... Inlaln No"h 1'1"1 SIIMI ... COITIIMI'Cl8! a l,lnc\. 

"I Promot., "... 01 CO/I'IPiI~OI. ~r"," uses l1IQuding ?1!,son.1 "NaS (IO 
lIIduae ollia. u .. ,), r'I' oI .• nc .m.rta"'m ...... 00_11". lIwI WIIoCI'I at. fI01 
Sjl&CII.:a1ly inc:IucMO W'1I\LfI1tlese gIfIIf" o;omm ... CIai land ..... categories. but 
wtudl compIiment.nd ar. compatible wot~ t~IS ""' . tIIOuId allO De SUpponlld. 

A2. Promotl DusoneSi 'tlen\lOll ana tatget .nd flcru~ new DIJ''''e5S11 thlt suppon 
or complele lIIis m,. 01 COmm""'11 use., 

o.t~ _In ... t~. ""'bnQ '0111119 daudiea~OI1 ana related prQYIIIOM 
suPPOrt the p<elllfreo m .. at CO<'I1rT'IIIfCaI uws al'lCl IAl<e irlIo .,."..,.....1 pI'IysicaI _."'1. ,et.led to patI<Ing. HI Dack .nd Ollie' dlm.nllQtlaI reQU~,m"'I'. 

M Con..oor 1X~1Iding tna'.o:l$hIIO 8 -3. Gan .... a...s.n.n o"trk:!. iI demand lor 
the , .... 1Ing o;ommar",.kIy loned latId ucetOs 111.1 currently IV.tlat>ll, and 
j)rCMOea lulntant,, 1 rlld .... k:l""'ent 01 undoIruIilired and yacanl propetty W!IIWI 
Ine 'IOSWlV comnerClai tUl/ICt 11.1 .... occurred. 

Goal .. : Oeftlop"l undMulHlad...cl Y_I p'op,~ wtctll,. lhe co ....... rcl8! 
dillric'!. 

81 Ellm,nat' ~ DeMnn ... wng buIIQngs and O'ut' a COIIInUOUI. "'Sl.hlily and 
Iun;t.onaIIy _ (n tarms 01 compatlbl.) comm""," dl'llict. 

92 Promote ...., II '""'" lIII roda .. I."''' ...... and 'auH 01 " '""'11 Hlltagllt>ll ---
B3 Encour"", _ IDWe land '" amOly ""'era IllCl'opriat. te suppon inN! _.topr_lI. 



05 E<'COUfage the a .pan"Ot' 01 e . 'Sllng CU$o"''' 8(;1""11 O~,g mdjacent vaca~t 
Je" _re IX''''~ whe,e lkJeII a<;hon s cor> .. s·eN '" .~ tre Overa' ~oreo ," 
01 l~e plan 

06 Oeve""p "'00"'" ,,,at"ll'" to _II "'OpeIlV O"'"e''''' P 11"10"11 e . S! "9 
oul,ness owner, 10 lacol.lale tn,,,,, 'ele<11,en an<! ·-.eooOtr'eot ellta<:'! 'es 

07 E m Mia I>I"Y OI"noratec 0<.> "'ngl 10 "1Ow r>ew CJItIJe,gp"'8n1 or 'h' 
e ' panll-on 01 e,,,1 ng Dus.nesses 

REl "nONSi'1IPS 

Co.l C: EIlaDU,1I a vi,,,.1 relationsllrp willi I""o"ndln~ eom_rel".nd 
.. ,ldanll,1 dislrictllhrou~h pIIytlul l"'P<o.emenl5 11'11 lie Ihe areas 100ath .. 
and lacil itate a S1ron~e', more COOper.llve rellirOMhlp t>etw"n bUlin_Uti 
and !"OINny ownefS In the M .'us. 

Oblec!lv .. ; 

C t E.l)iOre C(IpOII"n 1181 !O I.", adlfat'l',ge 01 ''''$long ,,1~1,()1'''' :IS laco :.Ue<l OJ 
pn~"c.1 ' .. tures wen as alleyw ay," ..aewa',"". Iindscapong aM grtng 
",,~tun I~ NOrth F~11 S:re" commercoal d"trrCl to II"nglne~ In, v lual' e 
DeTW..en 00.""'"141$ 

C2 Purs...e approachel which .'$"a'ly l,e F'r.t Street Dullne'H' w~ bU$onessel 
... ! ... """oo.na.ng .reas IoUCI' as COfr"'"" on-.. " lignag' Tac.aOl ees .. n, a"<l 
St'.etsca~e 

C3 o.-.e CP OI"11n s:allOartlS te 'm~'o". tt1e IIln$.!<O<I tIe_n 'U<lem,.! ane 
COr""metC al ,JSoe1o 

CO,I 0 Ellal>ll.~ tfel wUh th ... Isting EUI Side Merohants Alloolltion .nd 
any elher org."l .. tlon. within nearby comme<ci,1 ar". ln ord ... to wor k 
coopetltl".ty on premotlenal ca mpaigns and p,omele common Inl""! 

01 !Genl 1~ OOl'1m"" In!Gres" lI'1g~ ~s.neSl" and cropeny cwnefS '" lr n I~' 
I'.ertn Fdil Street C()rrV!'Oe.oat C.W.ct &"<l 0._ ov;nefS W'~~'n me e SU>CI 
ana lMM ,n " ... ''''''''',~ c:omrr"O;OII a,ea. 

02 SeeI< ccoonC>fUlJ .. tOf ptlt ventur ... '" 'h ~"ne'HS on Non~ F'f${ 511181 &"<) 
,n lkJ"O<;ndr g .'11$ _ pt'o<role COlT....." n'''Hls 

, 



\tt ..:bmfRt \ 

El ElICCUtao-!tIe Ofg." """" 01 Norm F~ SUM! butonHI _1110l)I(l'11 . ...... 
on 0101< '0 .111_ an .,,~ty to tIeIII car..,. OUI!tIe ~ _ WillV'" 01 
!tie f~' pi." and montIOf IIT'pll""",.tIDn 

E2 Su\lIIDn _ "-"ao- me IIllb1ionrn.rtt 01 • ~ .. I*1IWftllop IO'hoCn 
101'''. ifwilimeni .roc! 111"'- in me If" 'roc! ~ 10 irnt;Iie"*'ll 0411 t _II ...., 
conl~' 10 mllnlaln tile .r •• 

IMPROVEMI!NTS 

GOII~ : I_ov. public Int,utruclure,o IUpt>Ort _ alt'K! _ In_' ........ ill 
u.. ..... 

Fl CorrICf 011" n: .1 on • .<IIlIng 1"'* inlrllVUCll,lf. to I' flIO'l _ .... '._ ... 111 
_ 01 .lIr1\>IIWlI_ 

F2. Scrw; .. """'ovamIt'lI to 1'0Q\X"1 d1,·.I~ 

F3 1dIn~1y IPllfOP"llI' 1ur>Cllo'll1llllfCe lot po,dc ""P"""_ I,," In ,... IfH ..ncr. 
1.", "'10............." -..long, .v .... DII fundi. _ CII'/-wldl pr\art!>H 

GGat G: Imp'o •• ,,,, 0--'1 .P",..,ct and I ...... 01,,,, "'H, 

ObII<:t"re" 

Gl Encour. Ilf1!IO"'Q m.lI'Il ........ all;luoIdonQl"'" ""1_1110l*'1Il. on". 
If .. on __ willi Coty Of<:lonancll 

G2 "-"'- '"*"'11 ..... _ -91 ""* pr_1Q .... ':.~ ... ;.._. 
lI'I\0I0 •• ' " •• 111 "'" 01 . lbo a progr .... 10 ... :: JIQII ,..-_ .....,,0 ........ tor -- ""'.", ... 

Gl 0 .... a--.no~_II' ..... Coty""",. "'._",~ll' 
_ ... 10_ Many.,., .... pefC.oCMm III.......". on ... _ 

__ ',I" , 
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G4 .... ~"e ~u bl ,C "ro<~" .. "'e~ts 1M: m~'''ve ,ee eve', a""M"o 'PP'!","rce 01 tc~ 
a'M and prov·oe 'or CI\Oe.t"an loren,,,es 

G5 '(K'~"'v PlJbl,C m~'ovemenL~ ,eal w en~a~c. ~~O c ~tOtJ' ~"<I '1M g'o' 
""cumy 

MARKETI~G 

Goa l Ii: C,e.te an en vl'onmenl Ihat 'osle' s .Iaboloty , growln , an" lo ng. te ,m 
pro fitability 01 e , lstlng and new bus inesses In th e .,u. 

Oblec!Tvu: 

HI Encourage a","ng aNj new bU$>nes""s to ~velo~ Jne ""·p'e.,..enl ~ OuS reSS 
p'an wM."" aCld,,,.se. consume. m,"ols. ~oauCI ",,,.,,'ao "y. ooeraT'o~a
'.~ueS D~s,ner.s management. ana $110<1- .f'I'llarnl"e,m ',n.no~g 

H2 Oeveloo OlGQ'ams Ie CfC,,",de ~ecnn,r;a' af1(1i narc,al ass,s:arce TO SUPPO"l e~., 
and C~OaM'''9 bus,r".s ~cl.v I)' lStJ<:n e'par. on 3C1'v't~ m>gn' relude new 
se"',ces "" tn,n ex'SI,ng nc, res. ope,.' o~~ 'ncreases ~ perso~ne l e<lJ o"'erT 
ou rCl1"Se •. ,nventory e<pans o~. "no ou"o ~g e,can~O~1 

Goal I: ... eet t~, per,onal 58,vlce and o!~el commercial nee"s of sutto ~ndmg 
Inldenl'al ne'ynbo,noo", . 

Obleclive: 

11 Ojenn'y tra,loe! oPf>O<1~r'~ es w In,n l~e sw~unt!,ng ,n <!tIN.' ne gn~clnocc • 
• r>d CQ'eIOp Of . , pand se'" CUIC treel TM neOOS 0110. "'al_e' 

12 Ident 'J' I>Olenliai ,..ar~C" r ,re er~"e Cr~-pa gn com"'~ IJ' an<lla'Q'" 
..,,,,,ces to IMu ",a,lo" l. 

"- -' ...... 
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North First Street Redevelopment Project 
Redevelopment Strategies 

LAND USE 

1 o.velo~ "Mr"I' Inc tect1n,ca 1IS-J1a~ee o<oo'a"'l ((l ""~rt 1~1 ,_.elg""'I~1 
01 I. sl rg Dl.S!!'''le$ aflO T~e .-'''orlr, ot r_ o."..,.HSes"'" "" aTt Q)"S<S
TIl', W'f'> 1M lIrId Use P'ln 

2 o~ ... ,nceO'rves 1 nan,,~. '1l'Q~ "Ory ~'epe.." a SOO"~I()~ ""cue .1'1"01"" ..... ""11 
I'C I to .reo~'aQ. ~f "'\Ie cc .... "! Of .... """'ut lI'a a-.a vlCart ,,,,,ees 

J use coOl l"forcemen!'O COu'ag' re~. and ''''OIo.e",lnl '0 e , I~ng bu ()t'!jS 
.ra CF'lrgl h,S' "g pa~I'~s 0' c~ a "9 n~e<:I 

4 Provlae l.cn",,;~1 ana I ranCla ""'$I~nee Inrougn new OIcoram d.v,l<;pmlnl 10 
""~ tn. 'erat> la' on ot sa~a!jlat>le 0... CW'g5 

5 Amend tnl LOn'ng ore narlCe ~ acp<opr,.t, 10 .upport tnl land Use Pian anc ~a
arlss p"y&ocal 'eflra,"" rI at&GI 10 """""Q selUCK ar>d 0'/1 .. ' S()lItlal 'eQUo'l
""en,s 

6 Convey C'~y'ow~'" land lor aiWI OP<!'lnt 1M • • ;:!an$oon pto,ects conS-SI.", '" '" 
,''. lan4 U ... "'an a~a 'edevIIg"",e~! 00 ~ ,el 

7 0,,,. p"o'~y asSistance 10 e , i!lng ous,n,,, and OIopMy Owe erS wno CemonW811 
an n'ere" aM .t>"'Y 10 ","ke ""p'cvemen's to I~e,. ll'O!)er.y 1"11 bus ness ooe,a, 
,~. 

RELATIONSHIPS 

I Wo.~ ", '~ ous ness aN:! ~o!)er.y IlWrt'S on "'o~M F rsl Strl., ~~ (Iq\lelop Clesgn 
IIaMa.CI'$ 10. s'goage anc Olre' o;()s,,"e' , 'acade "'p,-o" ..... r~s 10 n~ I;)U$ol1eSHS 
" .~ n I"e "",:"a arlO Ot-"""~ CQf'1rr"':'1 a s~· ~S "" .~ ~ '~e S~"I;II,."" "9 area 

2 P,o.,(Iq !,nanOIIISSIStance to, "caae '""Drove",,n!s IMallec ," 10 ISlabl,,,, a n~ 

1Ie"N1!'" e . s~rg ~ lO'09I'~ '"I lfea'''<I ... r.,.. "COf~'a'es ttl oSesoQn ,,.Marr;ts 
mao I'IeCI '0/ tf'a .". 

3 See~ 10 "'a~e ,mp,-ovemlnts 10 cub C I •• ,!,t,u Ie tstabhlh a v'_'1y 00,1 tel COf'I
me'cat .rea if'<;! P,-OVICII new geQes{na~ I"'en ItS 

• Encculige 1M Clu"on ot a bUI nen Q'gan' l a' on o;() ml)tlS'''II p'o!)er!~ arl!li)us _ 
n." o .. n .. s ,n t"' Nort/l F '$1 Slreet co"''''e·". "U 10 '.ptewnt ml ,",e.est 01 



, 
,\IIMchmun h 

I". "". I .. d tn. pI,n ,mpl,mlnt,I,on Iflorl, Irld mOnitO< "o.velopm.nIIC1Mtv 

S HOld ' ... mHIIJ'ICI$ boIfW'HfI ItMI cry. NOM Fim SUHt tMJ ....... II.1OOnQn , 
end OIgl""IIO<I. WI\lWlIIMI lI,Kl'oundong ",.1fIcI1 10 iOeOIlly 'fln 01 common ..,t .. • 
III'M 100001,ty)Olr>1 •• nturl' lor panlop.Uon andspeonlOm"p. 

IMPROVEMENTS 

E."OI'II/I m,n,mum Inllno< and .... "Of .".OQtrly maJnlen.ne8 Sllnd.rm for tt\e fl. 
QUwlld ~p ... ep 01 all buildings In IMI NQJ1M Firs, Street <;Omme<dal IrI'. Thlse 
mlr tie OI.HIl on curl,m C<1y m,.,tenanee Qrt!inln<;ft Of modII1«I 1 am.ndea to 
"'"' l!\e .-or lIMo ...... 

2 like. prOleIM approlen to enl()(Clng . ... IIIIg ItruClU,"'rod prOOt'1Y maiml
nene. COde •. 

3 ConKle< lIMo arcl'olK!Ufai Indio< ""tone: "'llRllbnee 01 .. .;It!ongl ., 1M .... wilen 
1lPPI"'~ '''''Iing Itru(:tUrH e!)(lute r""ltIoOtlllOn Poteat The d .... IieI'oon or 
tMlao",,1 II .,cn~ectur1Illy anoIO' n'lIoriCIIIly IIgnllican1 ..,.~ be con_red _ 
awoptilte tOJ me purpose 01 lI'an1iog ,.lilll 'om strid tnt,rlll.laUon or the COlli • . 

• Eltlllkl'l dIHoIgn IIL--' "",,10< tt\e ,_cQ1lb01'1 01 .... ling _'Iit'\ll ana II1II ell .. 
0I)IIIen1 01 new I)uoIdlnglIoO _ lI>eIl II conSlIl..-.cy 1M compabbllily 011,,""'" 010 
and new bo..nIO"III, 

S RlIQUOf" 'lIdeY"OI)mGnl plan .. C)Il8 cono,ll()I1lor con"'1ance 01 C''Y·ownea 
pr~rl110f <le-velO .. , .. rn. 

6 Orglfllla tlu...-. ana properlV own .... into. Bu...-. Neog/IOor!Iood WII,," 
G,~ N1 Ofoe, 10 iOe<>1Ily Ind IInptem_ Itrll~'eI to IInpro ... puOlte Ilttty 

7 Inertly PoIQ IlIItrotl W11/W1 ml vea tly encouragInQ Pollee OIIican 10 PlV ptrtJC
ur., In..,uon to 1<;\Mt081; t!ong Hot1II f~1I su..t whtn IttwIg It om ...., ~ 
to pQIoc. nu"®trte<1 

8 Ina .... 1001 Plttotlll delOng ,,_ l'OUrIC! ~nn Fitll SI'HI ba,. Ina par1<Jng 101, 
,n Itle I .. . 

9 VIIfI ,1t"'logIIt.-.g ompr"...,...,,11 10 M'VOI .... tn'tWIIIlCIMty atong Nortn Fittt ,,-
10 Impro ... putlloe "gnt.·ol· ... y in th, .,., .. ,In lent!sca .. ng Includ'ng 1 ... ptlnhng. 

1!owI< 'II.....,.. O'I"y llII,kwl)"l. ana t:*Mltnan ...... ""' .. whe,' IWCIIlriatl 

11 Sc:Iw<It'" ~ ""prOll_ etong ... m " .. ·.loprneo"Ol POOl';!' to ._1. __ 
IIIG ".100._ on ""IIng 1)"11_. pr_l",sull lon1<agl DIII ... n tlu"""' 
Ina ,mprove (tie ov".11 appaa"nce or Itle a". 

, 



, MARKETlt<Kl 
RIJQU'" tn., bus.ness &rid PmDetty cr -
plJ.n .. Pl'r1 01 anV IItl&I'IOaI ~ ..... S o..~ _ ""~I ." .. m • ""s.ness 
... 10 evaluate tlullt\eU ~~SWICe Jll'ogr''''; IU/;I'I prog<am _ ~ cnM-

2 ldent'!), l<)Uteft 10 IMllI prol*lY ana """,,-u owne,s _ ~ ••• _he pr"'" 
lems Irld QUestIOnS rellted 10 tne "'pI, ... ."tatoon 01111." """""' plans. 

3 ldent'!), c.tV and oom"'~Mv ,e.eu,ce. 10 1'1"_ e'Cf'Ulftcu"., Ina 1tIg", .. ring ... 
.. stance Ie tluson,n and properTy 0_,,.. wno Wll1110 cl,,,,'cllif""". 'IOP tnt" 
ou"nUI 0' proper1y in accordance WlU\ lnos P1an 

4 E.,at;lj,sn t Il'd'onlCill ns,slance prOOram 10 Plelp bulllneU and properTy owne" 
I><epare tnd implemem busoness plans 

5 Help COOI'donItI ..-.c!M<:1ua1 " ,""' •• ,,,,,,,, , .. "' plan .... 0101< to enoouraQe COt\SIS" 
leney end o;)mpa~biIiIy _Oll'l plans Ind WI!" IftI CQjICIJVn 011!\lS plan. 

6 ProYldl ..,.". Is.s.ollance to helP buSInIH ~ 0011" lraJIWIg on tusone-ss 
managemenl end _auonaJ j)'octOuf ... all _ed. 

7 WOt!< Wlth 1.<ISId'Ig ~ and ~ owne,s to .o.nt.ty Ind HCUI"1I runas h'om 
outlOOe """eft. ~ federal ana II1t1egeRC'" 
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.ntI 2) a tavo'able loan ,ale can SIIiI be oHe,ed 10 the Nor1l1 Sor:te busonfllM based 
or'I11le ,ale uode, whoch!he Ierde" 80CepIed ~ turlds 10< the home_.i"p 
prog,am. Although ~ .{IIU,,""" belweM the T'ea ... ' .. ·• oIIce and the banks lou 
rwo yea" Ieh. Ms China beloeves Ih" lhose Iwo yea'i woo" ba cnt>Ca I IO I"" 
s~ss of 1110 bus'ness" 

W. II<! on !he proxell. as I ..... de 11105 tene,. of comptellng plans for vanoul opl""', on 
1he NMh S>do. The c,ty has IIj)proved a commefClal onc.n\Ive program who(:h may or 
..... 1 001 nHd addot""",1 a(lru$tments In~, caH. the psrIormarce hosIory of Btactc 
o .. Md _ on ~ NoI1t> Sode lias been ... ry poor Many of t_ p<obIeml 
have been due 10 c,rcumSlancn beyood Ihe" CO)I"II,oI. AI you know. 111, No~h Sodl 
(and partor;ularl;' Ihe Flfsl 51'881) bus ...... commUMy hal had prOOI: .. s of 
_ : ssrt:ooOty 10 loa ..... 

000 oI1he challenges laC$(! t¥'/ alf 111'1 playe" ~ to.. ttlfl (lap h,"""on9 ...- 01 _ 
bOrrowe, on the North Su" area As 1'0" moght alPftCl· !/lese feed .... V'IV 
cu soooraDly I b ski.,. !h;tl the besl w~y 10 ,esotve thol prolltem " 10 odInlo1y wI1~1 
these noods a,e. Wa a,e mcVI"9 forthw,th 10 complete each OOI""'S plen. so thai 
the \lOP hr\ancIng needs may be odIn~loed on a case "y case blo14. In any -.r ~ 
(N eornmunny) mull _'V the IargMl pon_ S<\Ui'OIi DlIundI whoch can be 
commonad to 11115 ""Olt. The Slate T,ea ... "" r""tIs pret.e<1tiy on dOposd .'. an 
omportant addltoonaf ..,urea of funds 

In c1o""'9, f"m askrng thaI you ~ a "-"'11 W,1I1 1he _ -." 10 doSOJ •• the 
ulle 01 these loods and tho nPl""ProBle rote thai "'00" ba mad<! avadable 10 
bOrrowe" I 'ea"'. thallhil IS a busy lime of the )'8iI'. but d" OU' r.op. 10 finalize 
~ ""01'1' "y SeplSllilNr 30 or thalNbouts 

In aw,ecoaloon of 1ou, 1,,,,,, and convn,'menl 10 these ""DIIS, I ' ...... ., sncerety ..... 
r!:d!'-w! 



CI <y <>f ~1~!;._ 
Nonh nnt ....... _I" ......... , _ 

_ ~.....u"'l 

,. 'q. __ 10, ~ 
6,00 p •• • In .,00 p .•. 

~"'" CIty P. lld''''!. '- '-' O>olf ... __ ..",. I 

NT"III!" Li 

_ing o..rvl_ 

enH. 0:>011, (I»ect1_ • ..,.., ",", ' •• 10; LOt SU>o\..OqI., 

t.ccI ,.. ..,.., _1..-" Al ....... U_, 
•. _I ..... l.Ord"'.an:! ",",' .. l<:Ip>ent ... h..mau_ 
1>. Sel.cl .... , ........ .l.ll.enl&u,,", 

City __ I_~y 0....... CoIni...,U 

•. City c:.nmt.a>on'" 
b. _~ ew.- ca:...t'-lt.o 

City FItIotw;I.o.I _I.tanc<o PI' ; •• 

- ..,<tII PI .. , Stre<rt -",,_, I"'*It.I .... p,....,_ 
lJloIG r.:a<Al.~ .,... ....... " .. 11lUncOl II"",. --
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a 'Y"'C1'.~_ ,_,_ ............ _ ... <&1100<"-' _ • ..... - '" ...... ~-. .,.. ..... ....-, 

~eal _,_ """"""J (:<WI1. . ....... 'W'GI' ~ to n,ooo lor 
prof_I_I, _10.1, ..,.. _i~ ...... _ """'..utili I_i. ''''''''''lal, """"uocu.n.l ..... ou.r "",1_'''''''-' ....... _ ~ by <i>O 
C"y ). 

fF41'CY c:ro,nc """' •• ' ....... 1 for .... u-•• tan '4> .... _ion pro)ecY' 
~ ",,)~, .... " or: a ........ " ,: ;,~,~, ",;:.", ... ,,,.1 I_ ~t_ 
-01_1""" 0 ' til) _ pr"OpOrty to _"'" ,.." ~t.r..::t1"" ..,., _,on _).cU. 

'_ .1 ... ,_ ..... , """"'. CO<1 ...... to Pr<'."~ lnf.,....Uon "'''''''' Ia.
t.OGtnIal _'Outl(». 

"'?""'n' 

-!\onI<;ti"" In""- 01 poor'oirq ..... ,"",,''''' ctI «nO',,""""" 01_ 
p.bllc~ . 

. _ wU:11J>oj .............. 'or ~y <:<dO .,.1*'-''''' """ .. ,""'_ .. "'" --
ou-uqy '"""Ivi"" .,.. fO_U.., " • lWu- """'" 
i""," pol..r<>l. ar=w> 1>0: -100'", " .... am bot...- ....... 

.... "s ""9·w ... , 
Su..I. cl ____ :"""",. of &illl p..-Itin;l 10<.0 ., Put< ..... ~ 
,~. 

-sooo 'e s- incL.<I1nj ~ _,_t, en. pl __ I .... . _ .....,-u _ 
_ <0 """"""'" vi .... in S~ Vi""",,",. 

-s,_lk .-i" """ _'000 ....... '. 



- .... , .... 1_' I1IOI<lU ..... i __ ror ::"'Udl"'l t'OI'oot>i1l .... Uon. opofIIlon ..., 
_ a>na!.ZUl:"'lon P«'1""'" 14' to 1O poiCe •• o f pr01~ """. for pu!MnOnt 
Io\»U.&1 •• U. or o""'WUO or 1250.000.00. 

City). 

/'.q.I.lty Grom. Pr<>g:r_ ( r.rw;) rOf' I:uol_ OIArt-"fI"" _ .. Ion "."jeCU' 
14' to 10 ~ or ..... , .. - u f 110,000 a f ~\.ol ~ ..:unt.. 

-D1sp::aIUon e f Cit. _ ,.,. pn:p>.'"ly to . 'W""'- __ ~I"" .,.;I 
__ I"" ".",.,..... 

-$Mil IUII_ ~I_t c.nr..w to ~""'I,," Inio"""Uon ref,,",,1 fo. 
t«:M.Ic.o1 ... 1.oan::.. 

-PI'Ovi<lo • b", PlIt.ot.or ... 11<""1<10 n,.....,iAl - 'I'V''''- t .... !IOCPU .... ..,.. to 
W<>rt w:lth u.o _~ -.::LIItlm. to ccon1lrdte lro1Ivl_ 1 _U-- ~\..onI 
..., work with l ocal _ to ObtaIn t1""""i<q t ... u.o FOJecu ... ~. 

"'J>l.ru.ry , 

1I<n>:::t1m. in ~ o f pukln; . p _ ~ In ...... iOenltlan e 1 .-my 
polbl l~ poo.rItirIIJ. 

-~ bo.Illdinq"'" _ lor prnporty axIo L..,....tlan"" WIfe ... .. . ' 

~-. 
-C<!J. ptY\oW'\lian .trat.egy Involvl"'l u.o \.,.".,t1an 01 a_I ..... 0P0t.dl 
c.wp. L"i .. ~ lao<. p&t.tOi. """"'" I>Or c\QOi"'l t , ..., .... _ 0""-' 
lIo;ttti<q. 

-su-t ci ....... ..., _Iop."" ,t of 55Oln.l puk..i"'l leu .t P"'"~ ..., O>ut:h 
~. 

- SUGGAC4p 't>:;iudinij porPt>&y _1_t, u- pl...,tlnij, At-.! U'GG-11n&;l 
.. _ to eo:...ntown vi. !loIn 5....-. Vi~. 

-li~l~ "",,"lr on:! rlPl •. "",t. 
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NORT II 1' 1 RST ST R I · I~·I · REDh VI;I OI'MI:,NT 1'1 AN IM I' LI~M LNT A TlON I'I(OGRAM 

",cnON 

.. ~"""" th< Non" h"" s.ra" 
Il""r area to ,mp!cmcro th< 
l..;ond Us« Nan 

ro< ~valu .. "n8 n:q~. fo< th< 
<II""",,,,,,, of C'I)'..,..-...;d 

"..,.." 

.. Rc ..... &I-..l1ILi<>pc th< 
Rcdo,·cloprncnllI'oCCn"'c 
I'rugI= Gu"l<h .... to n:fiec' 
ta:orn/1locnd>. .. "", ,n 
Rak .·clupmcnl Plan. 

.. EsI.obhsh th< apl'h~"", pcocc .. 

for UD"'G pcogrlm .... """"'" 

.. ....,.,111' SIaff focll,WOf I<> WOl1o. 
.. ,m th< Nonh fiDl Strul 
Du." ..... ",,,,,,,,,","" to 

'm",~mcnt redc.~I, ..... cn' 

.. Dovel"" <Iest,gn JW>LI>rd< for 
focade Lmprovcmcnll and ...... 

construe""" pmject. ,n \he 
Nonh Firs! Stru, Commercial 

~-. 

R£SroM.ltl IUTUo:.s 
1'R1;\IJI KY 

S~COND"'KY 

-(;"y of{ ham"",,,,· Planrung 

""""""" 
.{;"y of Champo'gn-Planrung 

Dor....-tm<n' 

-.:unh F,,,, Suu, U ........ 
~~ 

-C,I)' of lhaml'"'lI" ·Pianrun8 
Dop.>r1m<nt. Cha"' .... gn LLly 
l ·"""",1 

·LIly of Cham,,"'''' "Ianrung 
Dopartmcn,. lily Manager" 
Offi~ 

.C,ly ul (haml'l'III'Pi&rounB 
Dopanmcnl. Ctty Mattagcr· • 

om"" 
NonII F;Dl Stn:C1 II" ........ 

..("'1)' Df (l>amI'l'III'·Plonrung 
DL:parlmtnl. iju,ldong Safely 
DI ... ion. 

. Nurz/L Fi ..... Slr«t "."!leSS 
AsoocUll",n 

SCl I ~DUU: R[s()URCL'i 
/nJNDL"IG SOt"RI%) 

-bnLwy 1991 ~ Operaung fond 

J""lI4I)' 1991-F~bnw)- 1991 

·Tu Lncmncnt f,nancLngmfl 
DL-Iln<1 Fonds used flO' 
f<naro:W __ "" 

"""'>clop ~ pn>J<Cll 

-Ccncnol Opcr."n.I FIInds 

·UDt\\.i f unds used for ~ 
or.! finanaal asallal>OO on 
~do"j_ pnLJeUJ 

J""LIat)' 1995 - December 1996 ·nr Do"",,, FtmdI 

-January 1995 

-qw ........... ', ....... ...... 

k>_1Olb:'''4 S . .... . . ,. 
~ '," . u, 
PI ....... • " 

.""" . ,.SQ1f ...... ..,._b<: 
..... iobI< 10 _ ..w." 
"....,M_; h _I" (;'1) .. 
4'1'1"'" • """' ... _ • 
Dl:w ~,. • a t~ 7 

North f"'" SInoez ItftIoc...... • I't C'" ..... I 
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fo'nt:J" ~JIkk"'1y .. f •• plhlo pMs "". ""frMl'<a 

AcnON 
RQ,l'ONSlIIIUTlQ 

rRlMAM.~' 

SICONnAIU' 

___ .,......,..,. Nocc.al"'" 

"'''P''''t and ~ -, .... 
'" ~ tho: -.- Iud tho: 
plan ""ple ... C""_ dfun. 
_lOr ttG:...,Ioj ...... 

.. E.um. ... .... )'I ... n· ... ' .... 
.. ~ lw be,....,.., 
~aklna Nonh r-.... 
Suut and bcrWUtl lius 
do ...... ond~ 
~.aJ dlitnClS. 

.. o. .. dopdtso",., odItdI;lO 

""""'*'" 11K uanII\J(III 

~ UIiCI; uK ""w 
l:(II'IUJI prtM_ wi'oc - -

.. Sod ..,..,....runolJeS for ,.,.,. 

>'crfIIIU WI Lh t.wnc.eI '" 
• ,_ ..... IIUIINI 

.(:"Y of l"""'pou~ PIamo", 
Do:p&RtIICIII, r-~bI • .; ... odJ 

-"oorth r .... Suut a....... 
"""""111'00 

.c"yclo.amp..p'r~ 

"'-·North f ,1'II Suut ...... 

~L"''''' 
IIrp"''IlJIR~ 

roc, II ib<o'hood 

-Nonb f .1'II su..... ..... : 
-~~ 

IIUOt.:1tCU 
(l'1.. .... "UlSG SOl."1lCE) 

....... _'-""''''opu 1 

..(,u .... Opc:t .. r ...... '''' 
pi ... cr.....,l 

_ nr ,..". b "",_, pIIp '01 
, 0_ h 

A t • --'" ,. Tho •• 7 
~_M 

"''' ' a_bczr" $ 7 

, c , _ ... 
-

',0111 '7 , 
........... 5 . - • 

.: ...... r. s-.a -
7 .... 7 .~_ ... _- .. -
...... Ot at 

• ?' r , -. - , 1 ; 7. po . --
, , 7ft:; ,,...,! 
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NORTI II-I RST 5'1 REET RI:.DEVhLOI'M ENT I'LAN IMPLEMENTATION PROGRAM 

ACJ1QN 

_ Iloon<yard Crec~ .... pnI'\'cmrnu 

and reau1JonalIopcn """'" 
do:~dopm .. ntI 

ASs<Ic'alIon (pIhc. pubI,c 
,npu') 

o.p;uutI<'I'IZ. PublIC: Wooi.< 
,North F,rst Strul au ........ 

.......... 'auon (""lU' .,.. <k5J1P") 

scuwuu: 

"" 

"" 

-1'lann&n3' laNIary 199j 
,lmpr01lCments: I99S·2000 

·Ikw .. yonl Cftd; ...... ='a • 

""" 

-~ .. be ..... • 
..... In, 
InJ". "'-:, • 

... 
, . • 

.. I Eo 

l ' · .. be ME' ...... 
..... ply ... I CI ... 
, "h •• d t I" 1 FO" I 7' 

..po ........ ,.dCreti. 
,na II',. 

........ u .. "'tIa ........ 
_be I·· ... ""U .. ,.... 

9n17I......... I'" _ 
QiZI If' h • .." 

• - ....... ·._1'74,,· I'ItIt) North ..... :......... 



( ....... t .. ..,.. 

l'ORTI I I"IRS r STKlET RUJe Vhl .OI'''1eN"1 PI .AN !\1 I'lLMI,Nl A'I 10:-0 PRQ(~RAM 

R£ .. 'ONSI8U,ITIt;S 
'MJ.\I,un SUU:ouu : IUIiOIJJlC1:S ...... ...,....,._, 

S~COSoAII. V ...... ""' ....... ' . .. 

';~~",~,;~;,~~===;;;,;~';'~~~~'--O~~~~~~::;==="~;:~""'~'~'~'~"~G;;"~'~"'~~'====";~~lC~,j 
" bulb""". [lu ........ V,al<h Nonh r, .... SI'UI [lu,'"".... J .... oury 1995 ( ......... p); .Pn,_ f ....... 

",oop and a p.iIf1JI<..rup .mh A>soc1allon ... ~ .. It'u ooP"I 
lhe: POloce ~poortm<nI u, -L"lIarnpo,,,, PnI,cc Oo:panm<n. 
''''P'>''' S<Curnyand 
<lo~""""...-fWbcba.,,,, 

"'~ P""cc: P •• ", .. ...,..,...j -C,lyofOlom""p-l'oioa 

.. "-bt,,,,, mtrum ..... ''''''''(I< 
and n '",or prop<ny 

~ !lOndiu-o.h (I< "'" 

~,rcd ..p..~I .. ,f'" 
bu"dtn&S '" "'" FOI'Ih t-" .. 
Strw Comm=iol ""'~ 

.. CtlJlduct a ">",,,CmaI>< U'.nof" 

bulldtng 00<Ic 'nlp<Cl>On an.l 
_,f)- prop<ny _-no:.-s or 
d<flClnl<1cs; C$1&b/,"" 
"",pul.,oJ ~ ... ,," 
_,", ,, .. he> plan .., 1m"",," 

""'" prop<n,c.o C<ln$OOIcnl .. ,IlL 
!luI plan. 

.. Pto:p:on: bu"dlnl 'mpm ... ~ 
"'hobo" ........ pIanI and 
''''fItO''" e.1cn<Jf prnfJ<ny 

-Cltyorl~ ... -
"",,~ Se",~. 

~putm(1II. PI""",", 

-City of ChMn""",,· 
"",,~ Sen""" 

~""""" 

-Jonu:ory '995 ('IlM1-lJpl; """nty -GtnrnoI ()p<nwol f"""" 
U .. " I '''PO) 7 ... 

.,.,.,,,.. whole Irr<clIa!Ioi: ID_ ... -
:n.. ..,,I . 
uo- .CI>d<sooodp"" I u 

...... " - '."'. 11-

, .... ' ., 

.sc.cnlhI IOId p1q ... ,. 

......... ha.~ "'-....... .;.. 
hI'I'. ,00 ~ 
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AUIJUOI .11. 19'H 

M, ~O .... II 

0.... ..... " ""coo: 
O'U' ... ""C_ty 
o..."'po.,lV'. II,. 

Ik t.o.o" p~U'ft and odoood ......... .x __ on North r,ff< 
Sofftt On'clop....,." A ..... nd ,he Nonho"'" A ..... 

0"." o..;'m." O ... ,IL 

Membc", of CDC, ".., h.av.- .,1,«1 '0 come bdore yw .hl. murnlng fo, 
""'-c,al ..... ..,..., 1 ,,, 'n"""~ to you ,h.at ,-.ri<>uo bu.;nn •• ", f\ .... ,i"ng 
thei, bus,...,.. rropoo.allvr you cons;d~""o" 2. To _I, cla"fka'"", and 
'"~ <Or'''''''> fqI.Oro,ns tJ,c Io.n ~u ... , to be p..-.,,«I to you by member. 
of.ho t", .. , Sttwt 8u .. _.rc.o and ,he N_ A_ Tow."'. tNo <ftd ".., 
ho,·. """,-"", q_""", lot J'O"I IeSpoor>H- The _ponooo I(> _h q_toon .. -,U 
.... w" _h buw ...... to "nd,-'ond the plOC'td~.nd ... nd ..... to be 
applwd 10 ...... Io.an ~ ...... 

\. W,ll tho ;n," .. \ inohlutoon rK<1"mg 'I'oc loon f'tq\11!S4 •• ",.., .. the 
""' .... gt'I"of tho! kMn ltucup theCDC p~ and bt)ondl 

2. At tho! ;n,I ... 1 point.x loon appbcat..., 'hroup ... n"" ... tuIJI CDC 
""""b.-.... ""II ,he Io.an applKiobon. be CXAm",. ".,'" the P"'l""".x """'tng 
tho >t.ond •• d. of "'" """""~ bank Of lhe CDC. Whot type.x ... i>lance w,n 
be ..... 'I,ob'" KI ,"" loan appbcan. KI p>cuge ,I\" .pplk."on wLih the g",at.,., 
pot",,';'1 f<:" .""""",,1 

3, W,II lhe COC/membe, ban\;/; ""'''P' l'''''' "-"1"'" (Ju(>;de ''''' North 
F, .. , A.~a? 

4 NolhU'S the financ,al hIStory of ,he n ... St._, A_, ""II the 
COC """"be. banks and tho CDC 8"'" the (0110 ... ·;"8 'YP" '" 
ron:.lderahon I" Nd\ loan ""'1_ 

A, Lr.-cl of public good a .. ", .. ,0«1 "','" 'M loon ~I> 

8. Eoubl~ 100" .W>d.onb ",h"'" mirrors "'" b'>I ,,,,,..,.' • 
..... 'ty, a.tI ~ .. ity,and the !e>'o-I of I"'blo< ."pport req~ 10 
"",b the loon "'orbblr? 

, 



IO!:>o r.ar. s. ff ..... ..,."'N •• ". _~ 

C ""Nt.""" e ' ( "'~'f .• '_""_ax: _"'·ffl· ,......,....:; " ..... ' ......... 
D .... · ..... 4f·I '«a-..be_..,. __ 

ob .. "-ko and _ coo 

E- .... .,.., w..p.o wiI. be ~ "'IN '"M __ ' non' 

F H...,.,. '" put>cWar "'M ___ "1', ... , 
, W, •• CDC.....-... wI;o.,., I"' ..... pan ......... !ita .. T..-.. . 

3·2 AffotOablc """'-'II1'?o& ..... ~ _ ...... w.peI'I ....... . 
~. handt '" 1m with ........ fund> ... w-r'" fino"""'! ..... 
Noid rd, ...... ""'I ...... 

6 In Ihund Iho firW p'" by .......... p ...... will be , I ' 
oholl reot be".<P' IN .... ~" and ..... City'" 00 ••• ..,.. _~ ..... ax: 
....... ooIe In ..... ~ "' ..... City ........... 10.", and lit u t" 1MJIb' 

-

I 



City . ' .. , ...... _ .. I _, 0-:"" 
I~,-,-"", - - . qq.,' . ... "' - -... '" F" ." 5 , 5 ,! .. ....... (1) ...... ,_ • 

-I:o...."l!.~ • 
_ \0'-:"" U> .-:t.lvlty to ;;;.;;0 

... "I" . '_ ltr' u.. _ 1 ,--

-__ k will>. CIty St..t.!f t""UI:.ot.Or, ot I*'e.., it ec.-lur.<., U> 
CO<m1Ln&~ l.r<hvldO.l.o.l _1.-. plM>o. -.~'- an:! iopl_. ~ 
.......... arId..,o:l< with CUy ~ .-.I l.ocal _ to P""'_ 
t lroo<:l<:~ to~ .-..I_t ~}e<:U. 

h . b " "' •• ' 

... ~, 

Q '1= pC 7 1 
, 

:::l::;:-"" ; ."'. " ~, 

I 7 ~ to' L uul _li;;,~;;';;'" OkUt.;,::: 



[ -' ---!1hll 

,.t .. • 
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Alternative 2 

Land 

",OLE '~'''l • • , -... '1 " 
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)POI SP .... l 
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, Ity of Champaign 

1Ir_ ~~ 

~--IQI4 HOII~ o.lve 
0..."'1<1'1, Ill1nob 61S21 

.... ··9_ <01 __ _ 

"" J ; _.,,:to 
'oJ" o. I'" ", U60 
.... ,,, "'.,0" 

thO tbrt.I'l f1rot St.r<oet 
<y, ............ pllUiOO 

lor lU I ' 'I (RrP); 

o • list of int,an ..... _Ucno. 

lkdUI ........... "9"ln, I will ~""l. w!t.II Mel! of \"OU t>y lett.er or ~ 
to kOo!p \"OU ~to-<J&'-" on Id\' a::Uvltl.. ,.,4" .. 1\11., pl_ ....-1 .... thO ...,..~ 
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I , BlJrtr"",tId 

II, ("'/IJ/ijic(l/imu 

Th< liWtcU n",., /<>rOI .,~/"'<>II'" ... II(U, us f .... :'dcd \l3j Ill, 5< ( 1,0..""", I, 

00<-101 profi' ""1""'".,n '" .. " .• "-, > piaU""", I<>r COOIm"nllJ •. h.o"l< I ,oml • ~r~$1 
fur <"""" "'",k,"i ,,, adCl<$' pmbkon, .nd ","" in 1I1'.r ,,"~-ll mil". ,he El,,,, " '.m" To 
(',,,,,,"In'o:I<'''''''' ((COl ,,-<;I •• '" Tac,h"". " ... ,.rId ,ru, 01 Ttft pa ""I"" >II 

1I»«l ... "" p"'"opl< ""', «01 'ml""_ ...... 1> In "'" ...,.,..m .. n ",.,. ° :om \0'"", I 
:If< act"")' in,oh·ed. ,h. ('.nl" btl,,'\<' t!m ''''f''.''''''''''"' ," • "" m" .. j $'" ....",,01 
I~"'''' fa< ,tulli" W ,th !he p~"'''''I'hy ot .ml",,,« ... /II ., It< g"'~, ~ p"'-'''r:' . ,,,. 'eMel' 
........ _.d ""mrrou< pn'J<C'" ",-or ,lie ) .... , !Iu, _I 10 -'dI ,... :10 
«""1J!run.,} ."... A' f"''''''. "" I('n has .. "".1 1"(,.,;1, oro " 
"IIi"" from hear," ",., W"'m '" ,h,l~ "~"()La;> {I:!c oT ... " moo!'" .,",0 1"".,', In ,,< po 
f ... yean .. boxn w, "'O<~ to .n.lur><' ",,".i"~ .,1<1 «o",,,n,,' dc"ol('1""" "' upr'" ."' ,,', .n I"", 

1l1li" .... " ""Oi'" """'''' """ U' our C""'" \"" ........ and Oul"'''''~ 1'roj«1 

od1oc.cy """". '" ,_ tn W,·, ,un,ty ,,,,,,'or'" abvu, ,1>0 0..:, "j ,r«!" ,,·al'.~I< ~. I, ... 
ud ...,....." """'k com"~'H""'. I ....... ,< 191<0' •. len .aff '" oJu",.d .",,"",", ."" ,,. 
01' lo<oIJond'l', palltr", to musut. ,"" .. "' .. '" .. h",h k'" v.l ....- """_ "'''Jhrort".-.,oh 
~.", ',1II<r I",IU<I.~ or "cI"'-'<d I,,,m the loan I"'.-.I,,,, •• nd cr«l" """"" 01 :""" ";I.,.'" .\0 
a ' .... 1' 01'.- r.~,,,, •. 1('('1 .. ...d oil< I,,,, ""M .... q"'''''''"' about IO<~I I~,.jiflj: "''''''1'tI .1<1 
....... otd unde!- "'" _ .. I ('''''''''u~" Re,,,, ........... A.-, ,rR.~' to"""'" ",,~:~ ... 

])'''fmlotd '" imp''''' to. ' ''0",''" ;I.~ 001 J"It compl. ; •• bw, ,lie ~,,"'I~. I('('l ",WI. "',.-.j 
C AOP. ",,<h fu~,,,, from F"" of A",,,,,co. 101(1011)'. "'"' ,tt",,, u,""" (- ,\OP r""u..-d "" oh, .. 
a,,,,,, " .. >1 «1"",,"'1 mid<"" In ""'" co,.,m .. ,,,, .......... , ", ..... to l><".,r ~ n,n, 
""""". bl ..... " •• knI ,n del<\opl", """ "",«;o.:~ "",t..i."m. h' .' .. r. ",,",11* 01 tIoru 
.. "' ..... 0<1 ,) ool"""""11 for ch'"I" 'hot """"M m." ,he 'pt<m more ... """ ., lilt 
probl< ... u.l Nn><n tha, Ioc< ''''' ...... mode .... _""""'" oornmu."", 



0." 'M Y" .... CAOI' 1m! ;"''''"'''''lly foeu!ed 0<1 dev,lop ,nl " b,oode, local ,n" " "" !hat 
1>1' 01' "'lethe, ",,'.,nmenl, thc: p" va'" 1OO1ur. 00<1 comm unity ",,,,.,..n1.01"'", ,n .,...Iop',,* • 
romp«hc."" .... "'I" pi>; 00 ><klee •• ' M hoo"'" .od """""",,,, ",,,,Iop,,,,,n' .... h 01 low Oftd 
mcrrI<,.." "",om< rommun i" ", The: ".ul' ha> I><,n • numbe, of "" ... ,od ,.,.,....",.< Onl 

00 '"'''''''' 
The fO"""""<1 of 1M f.ad> S",,,, I)t"olopmcn' Corpor .. .", ,",'U .n 1mportanl ''''' ,n 00' .rr"", 
., "",,<loped. "OO." 1""'1 of .f[<>rd>.ble hoo"", . In thc: """ru pHI, !CeI , .. rr h< 1~ pull 
q,ili<r "cOll>Of1, um of m. bam.:. .nd local lo,·"n"",r ... tho< ",,"red f"odIC., r,,,," the Ftde,oI 
Hom< Local Ronk '0 b<il ,n "<>r' cn b"ldllli . ff",dabl , """in~ "",0>, In 19'J). ICC I '''''''"r«l 
• l,n,-DeP<'>" Pr"lr:>.m .. i'" lh< Ilhr.", ~L:i'" 1 ..... "",.r!<! t". loc.1 bani., rhot p",,,,ocle< 
ti".",l&! '''''",nee to Iow.r.d mOO<rat. inro<nC ""~'"I '0 buy ,""if !,,'f hom<. u""', <ht 
proatOm, ICCI . <1 .... hom<ilUym With "" <>r Io~ m'or,,' 1000n, to h<lp o,,,,or dO""I '-"'t>. TO 
d.ol<, ,",0' J() f.m ,I, .. h.", b«n .01< to pmo"'->< ,n.i, fi,,, 00"",. 

$,m,I ... ly_ K'rl .... 1", "pres.s«l cooc< ,rn to Nok,,\: ""'''1'_'"'')' .n.J I,al &'"., "men' ,",,"' 
thc: nr«I to ",pOoo ,he """""'"'" base 10]0-.. .nO m,><I".te ' .... 0"'" .... 'gnbof~' o! ~"f1l1<aoJ 
Ch.1mpO'i" Fa- tl>< >"" ,,, . .. 1 )'em. ". , .. " ..-",led to oI>" " n , O<Jmrn"m<"' rm." :,""': 
I ....... nm<"" >r<1 tI'.c b ... ,"11 rom",Unit), ,,, ooll..ooc.u in a ,oac 'cn'",,' '" ,"~po~' !/Ie 
"pO",m of "" em"""'''' on;,a<lru<lure on 1!'1< 01''''-''''''' 'Omm"C'" Thre, ,.o" ."". <11, 
C" rn p.,~n C"Y CouTl<ll .. ",bl ,,!'It<l """,""I goo-I, ,de.",,'"' Ill< NC01" h", ~,,«, ... e , 

P'""")' pl''''' '"1 .... ' 

~' '''' dul mn. "., h." b«n ""'ki"~ i!'<kpcn.i<"'-). ,II< '''; ", ~<, "'P"" '" .... 
1k"<lopmcOl pi,,,, .,,1 • 1"",,1 f"'11C) lorm Ute \eoJ,n, '~n",,"n"y ",. 'h .«. \\ ,he 
.""~ It""\J"'1 '"pport oi M,. Joh n $<""" of Reid, .rid -,<,."",_ ,'< h'I< P''''''''.! ~,, ~ tn- =, 
c",' .,,,"',,, .. fOf bu.".", in ,II< 100 blo<;~ c,1 'he P'o. "., <r<. \\,' ~,''< ,'0",",,,,,-0 ,t.o[ "" 

'" woO: .. 'th .""" ~"""." o~ "'" '''!'< ",or ,~ t>< ~ on p«r" '''"'' ot me" '"'' ,"".. p '.I '" \\ , 
h:,,, "'1I,oi,od aroJ .. "oded n'Jm""u, "'«"'~, ,,,,,lwLn~ or". pi""",n~ """""'s-- 1/.,',,-, 
• • thc: proce" of "'~'"'L1n~ .n A>""'"",~O b<Ji'" 'u 10:''', , ..... <Jd ,,.r1' I""f~'n ....... " 1.« 
Jolt""",. h<1<J • ",,~. round 01 lI1«"n2' aod r«lT3lred ,~. p''''''r.'' pI ,/I< \",,,, ... ,,," ,,,, 
"",",ir1«l. ,h:,i'l"":IOO. 

A,. ,,,"It of JoItn', lo"l! '1.10010, ;"'ohemenl in t~" Pf"J"" a ,," ,~""". '" ' .. , ",:,,·ucl .. 
• [""ii,,,,,,,, f<>r lh< A,,,,,,,,,,,,.,. II ~ ,Ook Iw 1>«. '" me .. Ill< pfo",,' !a-~.,.J .N <n,"« ~Il 
'''I",",,,,,,n,, of the Cit)' 000 ,o. IeTOllOi co",m"o").r< b< ,,,, u",kll''''>') II< ~h mcmb<f oi 
<ht """,,,",,,,,,. ",. {""ih .. "". ~ n ... boen.n >01"'"0''' ;0< ."" """" .. 11011" bOOt ~ ,Ut bOOt 
I"''''''''''''"' all<I the bank,,,, <ommu n"y. 

a...d 01\ 00' h,no<icoi role In local <C()fW)m"'. """""I .rid <rodlt "'"'" .rol "'" i.m,I",,,} ~ ,th 
thli '!'<C,r", !,,OJ<<I .... I><h,,,,, 1('('1 !>r ,n", .. ·"hh "f ' """l<.Jlle "1>"'''1>.-< ,rol "1>""'''' 
ro It>< 1>"''' '01\ of I'roj<c' C"",,1'",I'" If ICCI ... ~-.nl<d ,he p'~1. 'I , ""'Mo.'"" 
PI<t>U<~ 1O.t<p <\Qv."" 1'"".1".",.. f<>r It>< A""",",,,,,, ,[ thc: "") I><IL<'<S lI><r<'" ",,",1 .. , 01 
"'i""" ob ,I"" " 

, 



,,... 
",. Ieod .. If penon fot "' .. pn:>,..,. Woill be ICCI II"",,,,, and 1000110 ... 0: De>'dop ...... 

Coonh"o::. Joh~ Lee Jol"-,, Mr, JohnoM bo""P _ttal A· "'01 .. ""' .. ..,. 11>". 
AI .... I'I'<>j«l 0_ 01 C"OP. n boo ..... n h ...... 01)11 whocb lIN been It!< 010'""", 

r.,::" t.dllnd ICCI'. "",J~~'" in ... IS ....... From ..... inn .... ••• 00v ....... ,n """''''' .. ''' local 
eRA rornpha"'" '" the do,..:"",,,,,,", of CAOI'5 i.lIla! <redll ..... tono:e p"lI.aml 10 our....,.. 
r«t"' "u .. ",'", .och ... ':'< Urtl.-o.po>ll "'o&,"m wIth .... S .... Treuum. off"" ..... local 
F«I<ral 11o,,", l<>o.n Bank, fund,n, of OUr Mfo<dabi. HOW'"' Proa,.m, 00, r«ent .ffom "' 
b«om< ,Oo lead Community noo,,"1 f)c'-'iopment Organ" .. 'io. (eH 00) in .... COUnty 100 ,II 
01 0'" ,1Joru and ,n,..,I"" .... n, ""oil !he NOfth Fim StrC<:I Redev,lopmenl ",<>j..:(. 

lfooo'e\ff. Id>n>, .. penis< hu been """ mow:l,,'1 In ........... both ptOOf to and .. Iccr Woff 

........ (),'ef .... paM """" ok ... /dUI hal i"~"!Od l"'''Ira ... Ind pact" ... numerous 

.......... '" I""JI'CIS ,ntlud,"I <On>< 0I1he foI ...... ",. 

If FIlA 2.N and 116 "",I. /"""Iy IIIId _family /t",W"l As~..,.,... ..... """_ 
he ,..Id 00 h;" ,kill, 10 dar'_ .... p'ojc:ct. obI.ain r,na"" .. '.wppon ........ , roru"' ..... 
",tlcr ,.,u'~tor)' «qulr ..... "" an<! Or"" .... projt<11O 00"01","",, 

2) K,"l Part Subdil'ISio.. UIl"i hi, lea<l."h,p .. boIh • ('ty """""iI member alld 
""",mll"'ty kade<. John pllyed I ("tical mi. in ""null", loci .. "ntual1y fWS'''' Iho 
1Ir.<>, IIId on< of Iho mO," ".::.',,"(111 ",,,k f.m,ly !Iou .. ", dt.elop""'01 projocu ,n 
~OwnpI"n. 

1) FIfUl A,/!on!iJblt If"" ... ", PI'(),"""_ Thi> pro;c:rt rcquiml John 10 IIi<tIlJfy aod re;n,lm 
Ioeol HILB ... mbcn, ilkl'l;'y Iho una .s.." •. packa&< Iho pr"choe, &lid Ixi"l oocntaa 
10<;011""''''' ....... and Iho i:WII:"" """,muni'y in 1 ,je.<k>p'''I" )0'1'1 POOP:! dw """ IIiIe 
~ .... of Iho fIIllI 

~) L"'l.fkpruit Program, ni, P'OCrun requ,re~ ...... n ro """,i,,,," ,.lutWlI banb '" 
pan"~1< in ,he pfOIram by bewrninl I reCl\'ICn' of ,,,,. /'undo. "~"i ... , ,<:I of local 
""'" , .. ndord>. "",);inl ... ,'" bania, ruJ d .... ogenu arod .... commllnity '" mukc<1I>< 

""'~ 
ODe of JolIn"' .... "'<h< ,n de ... Iop"" tha< ..... y 'Mioti,,,, .. ttw he panoe.-. in II>< pr, • 
• _ • <:Oord,_ Ito! .,h'OCU:. 11 .. Ix...!'" of .. peno~, i""I..:I" .. se>-.ral J'<2" u ,city 
coun<>llll<tllber _ mokr blm very ,,,,. 'fill .. RJIIlfyiDc IDII reaw"'l Iho • .,..,... .• • d .. 
<»qrl<te 1 PI",...'_ """'"s "'hty '" ........ rill d,ff ....... q ....... of .... 00IIllMI1UI)'. _ ... 

PlUm ... of local '" c~y 0«.,111. '" n ......... of ..... i,"'" """''".'"'''' IS 00< 0( M """IIIs. . 
JoII.' ... pe, .. ...,. ,n local Jov."n .... nt abc> ,nIwn his IIndo .... rod" .. of ""' ,001""'" II " .. II .. 
IOCh .... l ....... rho, ... involved in ,J", proJ'''L A, ~ _. he .. ned f« '01h' yeAJ1" 

tho '"I"<"fIII'''' af Nc>t\heast C"mp"'I" '"' .... C""mpo~n City C"""",I aod i> "''1 a" _ 
0( IIiIe "", .. ,lid fam,Ioar ",Ih Iho """tobo< ,~ 'n add,,,,,,,. JolIn IS o .. ",,,,<ly ,~ hI> .... Iodr 

, 

• 



)'dt .............. of Clwnpo"n C".JnI(. 1to"""111 Loan "'""am .... hodl _ ............... '" 
............. 1 buJ" ..... .....,;I. in .... COIInly ....... beho"" ...... "pe',"""",, ""II ~ '" be oery 
0:&1_ III ._'111 .... 101. ofc-d,_of .... Non!! ~, ... s.r... g "..kp."'" 1'<""""-

,,_h .latin .,11 be ..... _ ... « _. n hope II> hir ... Iodd,, __ oc:aI JIIPPO" ... « 
........... "'" _ fu", .. II> _ •. ,'" Joha. ~ _ hlfUl few "'"' ",,""""" .. ,II po. I .') 
aloo .. ..., .... ""P""'ibol."" ... lao.d II> "'" poojo". F"lIIIly. ICCI .. wort and .. ..01 ... « 
.. dl"'....:1 10 _Ide ..... 10.1 .. , ........ "..., """"'" lot 11111 proJOtl. 

0... of ......... o";",ly'", f.,....., ,. ICCrs .1ICUlO In "'" .... Iw t>eon M,. J.;J/I""",', abOlwy 
10 ide .. ,ly and .... 'n'" .... "pe'"'' and lOChnoc:al .. ""'«<> ""' .... ')" '" ... I."uo and ~ 
P"'JOC' 0." the )'nrS. JolIn Iw 1Ie".1ope<! "'00'"" ,.lau"Mo,p' .. iill .... ide array of •• pert> 
.. I.rod '" hooJ,i". aM """"""'''' <kv< lop"",nt. A <oy ......... of "'is p'"""",1 "011' oI>,h,y to 
"'" '"'0 ",<JOe .. perl. aM '0 make lhem .v.iI.~I. to ,be .... il'lt"ss OW ..... lope'"'''' .. ,n the 
woeia,,,,", "' I""""h no formal q;,«:mcnu hal'< ............ i, is ll1<oly tha, "' ..... '" draw 
...... ,...,Iy upon a n.ml>o, of IocaI,nd"',,, ... I. for .""'" ... aM "",VICe ,ncl .... ,"': J.;J/In Se ... "" 
of M."" and Sc-ve.no few .. clI ,ot<'Urll ...... orn. "'''''nty POI r'""rald in ......... '" real ...... 
Ia ... ..., """"'y s .... 1',."h ... 110 """,ial'us In ""', ..... .,nd,,,.. ",1IO<l ""', ..... <X<CI>I.l .... 

w::h .. k</In O'No" ....... P'"., .... i><I>i".,. "'vice fo< .ntrepr"<ntur •• .latin D,m" and 801> "'CIrT" 
...... rea ..... Plan". Comm....,. "."" <p«:ial~ '"~, .. de'do" ...... ; E4 Sa,ntS ...... 
Dam,lIo " .... Conurwn.,. Col .... and local drar_ Earl "',_ 

To ITIalolm .... "'" .k,II, and 10 build upon ...... , Iw lheldy been conttibult<110 "" .. pro ....... "'" 
.or""" .... ill be doollv.red ... "h • , .... , 'ITOIIO' of n.,~,",y. 80< .......... ore ...... rll pIwes 
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1 Introduction 

Problem Statement 

hN'd ..m..stTucture and chrollK' •. U" \'lIcanl pmpemes pocsel,l .. formidable obstacle 
'''' • gro.'th for the merchants of Cham"",..., ', North FU'St Stn'oel busi-10 5tI'IXl& .,.. .... KAiI r-cr' 

ness dlStnct. For the pASt Sl'\'enoJ vears Cit" o fficWs and concerned CllUeIlS have tried 
10 .dd.- tlus problem by formulatmg altcmaU\"es for an economIC f1"\·IIa!u.atxm II'li
",un Aftft making s~t uubal prog.. theM efforts TeiIIcMd '" pornt when!: 
fII~ prog. !! noqu~ OIItstdc trduucaJ &S51S1anc@. TIle City contTacted With .. 
.. ,C)eel (oordl!'ll.bon Inm to Ihldy the problem and work with busUleSII and pmpe.t)' 
tMnrn, C,n" Staff. and CODlDlUruty Ie.dcT'S to (1) TN'Ommend appropl'1lltc City fund. 
InS ~·t:ts for the pIOjCCt. (2) pl"OVlde busl1'M5.'I and property owners With techrucal as
~ "Ill ~ facility rehabilitabon and businESS p1a.ns, and (3) prep"'re II re
pent of techrucal findlJl85, uW}'fiiIS, And T'I'COIJImendations thai may be used by the 
C,n-as thfo bAsIS for an O\'crall North Fllst S treet redevelopment plan. 

~ckground 

l'Iw ~orth Fust Sheet busa ", dl:!ltnct along and rich JustoI)' . Ounng the carly part 
of thaH'n'IhllY, tIw North Fust 5tTm dtstrict provided a hOllu' to busmp lies tNt sup
,,,,IN tIw rai1mad mdustry as weD as Id)&<:ent TeSldenbaJ neighborhoods. later, ttus 
1Has~ dlStnd ~'OI"'N mto I vibTllnt '-'OlnUleTClol..l and. entertauu.r\erot dlStnct seTVU'l8 
• f"'WIarily Afrnn.Amencan UlUket. HO\'\'e\'er, due to the pass'ge of bole and lack 
01 mn'lInmt Ul m.frutrucrure, North F.n;t Stilet 15 now blighted With obllolete slnlc
hl1ft and vacant Jots. For lIe\'eral years, ClhzeruJ and City offici"Is Mve bf.en engaged 
m I <'Omprehen!!I\'e re\OlIal,u!xm effort to restore the busmess dwtrict'! econom ic 
.. allie ... hllr plCW!1 '>mg IbI.aaa.I value to the rommunity. 

• 

To fo.vollh· define tIw problem area. the City of Champaign des.ognated boundaries 
~. I ~ North FIr$t Stout Rede\'ek>pu,ent Ploja:l UN (refefT'l'd to m ttus report lIS 
'orth Fust Shtll,' or ' NFS"). nus IlI'tIi IS bounded an the ltOuth by Uruverslty 

~\,tnllf. 011 tIw .. ·fIIt by tIw Dhno" Cm.tnl Ra.Woad nght-of-wlY. and on the north by 

~ Stottt The NStnn boundl')' of the pl¥clUN ellOOu'pUStF 23 prope1"
:- tNot ft1JO)' frontagt on Unn'l'f1:oty Avenue, Fust Sbeet. Park Sheet. Church Sbeet. 

ill Stlltl, and WuIunpon Sbcet (~ FIgUre 1). Most of the NF5 redeveJopmenl 
~ - -!ocaIN "'IUun the Eut Uru ... ersll)· A"enue Tax W lealent FtnIlnCmg (I t}) 

-11,;1 (but u,.. 300 and 400 bloc\..t: are out.nde the TIF dIStrict). nu. TIF dlStnct Willi 
~ =~Io . 
IM'fjII tNo provide ftN.ncirog .. is~ to a potbon of the near-ellSt Fide o f C ham-

t _1aC:N " ' It}, In.ftqtruclure problems sunilar to thosoe of NFS. 

.-
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6 The North First Street Business Association 
(NFSBA) 

In!roduction 

'1"Iw NfSBA. descriM<! bnelly m Chapter 2. .... ill be 1\ cnbcal element m the Iong-tenn 
IlUC(CiS of the North FI.I$I Sln'i't Red~'elopmenl Prolf'd. The J\ssocIllUOIl', cellini] 
goals to help mdn'ldual members ... o rl.. "''llh 9ch other to ad\'ance ~ mterests of 
theu busu .. JJes, tfM' Ass .... bon. and the commuruty at iIlrge. 1lus «)Operative spml 
h.os bo!en demonstrated m the " smmatlon's progress in suppor! of the busmess pllln
rung and m"n&l.l ~e"I.·elopmenl effort to date. However, the short+term goals o f rna
m'lIbng the Dlmlberslup', rooperabon m the redevelopment effort must evoh:e Into II 
Jons-b.'TDl commitment to ronhnue mdlVidual busmess and personal development. 
membership e~ mukeb:ng and pWUlobon. small busmess ad vocacy, lind 
commurut\ ... ".olvemenL When the l\TfSBA fuml)' commits to these long-term go;o.ls, 
,IS futul'@5UC«3SlISan orgaruzabon - and the SUCl:e5S of the bU5me:!'S dlStnct - will 
M IICluev.b~. 

History of NFSBA 

• 

(ft'eT the past !leVer.1 years, busmess and property O"''I'Ie11> on North Fll'Si Street have 
~ encouraged to put>o.pate Ul the tede,:elopmmt arulwbve. In Fehrnllr)' 1993 the 
ChamJ-'gn C.ty Co..nci1 duect.-d Stall to begm work o n a romprehenslve rev.tahza_ 
bon plan for North FU'15t Street (Repon to C ity Counc11, From Steve Carter, Su b): North 
Fust Street Redeve10pment Strateg "S Oune 10, 199-1). In June 1993, Staff estabhshed a 
focv. group to spearheed pLmnmg IUId outreach. The group com pnsed 5eVeraI NFS 

pro~rty owners, busUleS5 ownett>, church leaders, mrnonty community advocates, 
and offin..ok from 1oca.Ilendmg Ul5utubons. 

By D\ld-l 99-I Staff had prepa.ted draft planrung goals IUId objecbves for the redevel
:mt area ~ ~ working lIldependently w.th busmess owners to WlpJement 
IN r~bJecbvs.. In a NCO\lember 199.1 Report to uty Council. S taff reocommended that 

......,1I.JlOtil move forward w.th these oals d ......... 
po.rmt th.It . ubstmtJal c.. g lUI ovFbveti. However,.1 bc.:am e op
ed.. In add1bon. ty 6nanaaJ. 8.SIIlStanao wou ld be needed to rompJete the Prot
cr..TOers m ttw, ~ _l5tanc@would be needed to help buslIless and property 
mg To meet ~rabon of buBUleS5 plans and w ith the acqulS.tion of pnvale fU\/U1C_ 
~orth fU'lt Sb B ~, the NFS Cootdmators and Facilitator were h Ired , IUId the 

tt:1 \lS~ A-acaation (NFSBA) was fonned in June 1995. 

MCCow.... ...... c-., •• CTCl\'a F W i.TOII;I 

Til! _Til JlltST ITIU!I!T F1!MVlUDI'toIhrll'llO.!!C"I 
" ~IIWrT ...................... 

Role of the NFSBA and Policy Recommendations Made to Date 

Throughout the p'lllllleVnlJ yea"" bu,,~ and propel I)' (no ....... I. Nove b. eli f'I1("OO" 
aged to partJepate m the NFS redf'Ve.lopment dfort. A. of June 1995. howrvI'T, the 
Coordmato."., Facilitator, and A'pc""utxm Manbet. Nove peqonaUy cu<bockd ,"ubi

ally every member of the NFS tl'df'Velopmenl area to encourlge thetr pu'bOp-bon 

both m the redevelopment eUor1 and the AU)J "'bon. llle ma,..."tt of the cont.ct.. 
perwonaJ meetmgs, and phone calla Nove bu .. documented ..... datl~ m.alntoo.ona'd 
by the Coordmato01land '" mmul.e!o of ~ NFSBA meduIS", 

In add.bOn to NFSBA'II role m rontmumg to ge .. eoale mterat m the PIC, I. thao ... 
5OCltIbon has drafted propos-Is for II«Unty, marketmg... ma.ont.enan«:, and vacant lot 
dISposItion poiJcy (Fi/Ull Prtllmlluny Pol.ettJ Addrn.HlB Suunty. I-flnkhllB 11114 ,I..~ldt· 
'Ulna, memo h om John l.ft JOhri!kh1 to NFSBA (October 13, I995)J. The fe'" ,"u ", 
sections o uthne these draft pollaes 

Security Plan 

1he l'>.TfSBA rerogruzes that the como:neraal dlStnct hM expel .... ;ed $IIlet\. ~ xc .... 
nil' problems m the past. In an effort to 1Dlprm.·e the sltuabOn" ~ :-;FSBA to. 
adopted a preilmtnaJ)' bUSUleS5 5eCuntv polxy, lIS lIummarued bek»-

Posting and Maintenance 01 CustOtnet" In~on S',,"s 

The NFSBA membersrup agrees to post and Inunla.ln cuSlOIJin mfDrUlat.on ' g"s .... 
COns piCUOUS places and In full vie'" o f bustneSS pahOhS. Stgns shou}d mdude. _ "P
pmpnate, Information on dress code pobc). , parl..mg lot usage, busn 3 s~ nU.5. 

pubhc lo.tenng pohc)', LLttermg pobey, and regtllab0n5 on akohol ccnsumptom. out-
5.011' bquor-servmg establlShments 

Ind,vidlNli Business Security Policy 

• The NFSBA mem bersrup agrees to estlbhsh an operilbOnal BU$lJ'Ie5fi 
Secunty Plan (BSP). Estabhshments that st"r ... e liquor "ill be reqoured bo. . 
the 1\.TfSBA to establish tlus plan as a condition of memMslup The plan 
must be subuutted for revieW IUId romment bo.' the Champa1gl'l PolK? 

Department. 

• The SSP must ronllun a patron/ crowd mlUUl;gement actM;xi plan that 
dISCUsses a plan of actKm for dealmg " 'Ith ace -, b\ mmors, flshts. " -Npoll 
pcosS(!!SIOn. shootmgs, medtea.l emergenje rontrollmg lI'I&" and egg 
to the e!ltabllshmenl. drug pOlIS. nlOn. and g~ attn·,f',· 



• 

• 

• 

IIOII T" FIRS T STREET Rf OEVI!:lOPMEN' PROJECT 

NFSBA memho!1'$lup agrees to establish" urulorm pohcy banrung en ollll"i 
offenders. lnIorm.bon about IUl offender m one establIshment .... ill be 
.hI~ With the other busll'1oeS5 o"'ne~ 

~nt)' employees w,thm the NFS busmesses will weu easily 
.erog;u,u,bJe COOlD1Oll ,denbhcabon. 

All BSP, must be ."bolltte<! to the J\TfSBA membersiup fOT conslderlltlon 
and approv&.l. 

Marketing Plan 

BeGoUSoi" the NFSBA and eronoml( redevelopment IJl the North First Str~t d.slnd lire 

still m the Hrllest ,tages, II common nl"rkebng plan IS still under development. At 
lIus POUlt the l\'FSBA has adopted II general set of gUldmg poilCles tJu,t will begm to 
shape the CODlmDn promotional mteresl:s of bUSInesses w,thIJI the redevelopment "rell 
These polices Il1Clude the fOUowmg: 

• 

• 

• 

• 

l1W' NFSBA agrees to use the bus tness D"arkelrng theme of" North FIrst 
Street FII$Il ~ In all marJ..etlllg and promobonal acl::tvllles. 

"l"ht NFSBA agrees to "'WIll a professional consultant to develop a 
mll rl..el:Ing plan for the North FU"St Street area d re<julted 

~ memberstup agrees to share the cost for all common marl..etlllg 
actIvlbes 

~ memberslup shall meet quarterh· 1o revle .... mukelrng strategies, to 
plan and KhNule actlv lbes deemed IIppropnate 10 the mllrketIng mu:>rests 
of~are. 

Maintenance Plan 

The I'I.'FSBA adopted. prel.un ' r 
fort to IJlIII) Itt 0 dl5lnct-Wlde mllllltenanc. POUCle!I In an .,f-

p"'Sellt lUI att .. ctrve cloean, and b L-_ d l 
.............. _ ~ , UStnes6-u""n )' enVIronment The NFSBA 
----... -- III\POrUJ>a of property mtun! H • 

....... and ~ enance 10 ure economw: health of the NFS 
COmmunIty at la rge The (oUO .... 

pobats I dopl@d by the NFSBA to d ate. mg IS II summa,y of the D\aJ..ntenlillce 

EJtrwn. M~lnlenMlct 

• To mlllIlUun publN: aidewlllb In the 
the bu.~. To be l Id fmntand adJilcent com mon II.ellS o( 
hu h P ewalb free o( debris, C1&"Iette butts, lind othe r 

' /JIIN 
'.""'-________ "_':ii��ORTH fllUl IITllEn IU!DEVn.oPMt'lfl 1'IIOJu:T ~/)I'" "C- tt-xu, _ ...... T .... ~ ..... 

• 

• 

• 

To U\5pect Il.I.!ryrway. and public P'O ..... , ty ronbguous to the buBD E 7 5 uw:l 
used by the general publIC. To remove Wllll~, car., bottIe!iI, Of debnll bOill 
such puboc plilcm to ~na' the..tety iU1d .FJA:'''·~ of bu"uw 3 7 

property. 

To IJ1.'Ipect daily the cu rbs and gutters m the front of the buSD" EFT;md ~ 
general vlClIUty to )..I"eP f.1"e of waste and debns. 

To posloon ... ·asle Tl"Ceptacie for customeT throw-awavs m front of or near 
bUSIness preml5eS 10 collect waste generated !.here. &tabltsh .. da.ily 
PIC)..U p of rl"Ceptacies 

• To D"lllIllatn ~nd kl"ep acces 10 mdlVldual buSur'5E'!!'1 free and open durmg 
mclement weather Adopt COD"mon snow-rem(JVaI plan u requITed. 

Parking LOl Maintenance 

• Mem~1"S .... Ill lI"Ispect parl..lng area serving NFS bUSUl"'SS"'S d.uly and 
remove debrIS and waste generated from customer use. 

• 

• 

Busu\esses .... I11 post slgJI5 m COnspiCUOUS Iocatxms w,thm the buSme5S 10 

",form custome.., of proper use of p.1Ir~g ueas: that alcohol and food iI.Tl' 

not to be consumed m parkmg areas. that delms must not be],eft m parking 
areas, thai caT 100tenng IS prohibIted, and that VIOlators may be refused 
sen' lCes .... Ilhm member "'Slabhshmenls. 

llle memberslup agrees to meel when nee PlY to I"e'o __ ' these pubbo: 
maU\tenance poIKes, e ither as the membership may reqUIte Or ... ·hen 
requested b.,. publJc ofbcub. 

Storage and Colleelion 0( Garbage 

• I\lembel"5lup agTeeS that .... aste rl"Ceplacle5 should be located m a common 
secure an:oll of theIr bustneS6 Glass, pilptr, and a1umUlum ca.ns should be 
recycled . WIlSie ctJlIect>on 1t(>&S should be cill'llnI'd and mlllI\taJ:ned dllil} 

• /llembership agrees that WlISte collecl:Ion Soen'x::..s should be pun:hased. 
from II ,tngle provide. If. 5mgJe provIder IS dettrmmed by the 
membership to be rosl-eftectJve .... 1ule pTOV,dmg the best ... 'aSb' 

management program . 

Intema/ Main tenance 

• r.kmhers illp IIg~ to Ollunllur\ p roperty COOSlSt ..... t WIth City rodes. health 
department regulations, IIlId good com mon busUll"5S p .... ctxt:os. 



fOKNIIn' ,.IT Iflll!n II.roevnOl'MfNT I'fIOJ!CT 
""''-_____ --'a OJ • 2 • 't _o\I.ZO,-loomo.fM _ ":"2 

• M~~.~ t'iiOOUTlI.8ed to establish .. weekly and monthly documented 
<e'ltfvll' building malnle\,VK"te echedul/!. 1ne p~lmtive DlUnleJll1JIm 

~uJ,r .hould ITII:lude daily mllinte"ance tMb aJII ~U.II DlainletlllJ1Ce of 
fu;tu""/~uipll\",1,. and build.lng protection and mainleNU_. 

Lot Disposition Pollc)' 

'TlIe Cit)' of ChamJNoIfY" C\ln"ef1tly OWN fou r V&(ant klbI wilhin the redevll')opm~t 
.TN. Up to W: additJonAltotB muld ~ .C'IIui~ and ~ by the City II!II J>IIrt of thc 
rKI~~IoJlUle11 u'ulYtiYlI'. As one of Itl fl .. , policy rftIOluDol1lll, ~B.A rem~men~ed 
tN.! N~I property 0"".;0' and bu,iJ_ QWI'Ie", be granted pnanty col~lder.tioTl 

fo-r acqUISItion of tN.e ".(Anl tom to promote their own bU8ineu f:xpIUlIII ioll interests. 
In July 1995, Staff ~." dr&ftin& .. City policy It,('ommendation modl!led on the 
NFS8A pobey mIOlution. The ClnTent dnlft of the Stll/f policy I'f!OOmmcndatiOll 
(rtY*'" NOVf:Dlhfor 21, 1995) will be fi1lllJiwd by the Coordinll tora with fiml.! input 
from the NFSBA hforolll being incorporated into the final redevelopment pili". nle 
l1"ViIIr.d draft Poliry 011 t'" Dispo,;tioll of C;ty-Oumtd lol~ for the North F lral StrCtlI Re
development P'oja:t ill incllld~ In Appendix F. 

CoordinatOI1l' Recommendation, to the NFSBA 

Fully ImpItmenr Securlly, ""nferlllflc., ",.,htlng, and Lot Disposition Policies 

The NFSBA. should fuDy omplement the pobcieoJ diK-ussed etlrlier in this Chapter. 

Both the . hart- tnd Ionj-tenn SII('(C. of the NFS redevelopment P'oject will. to" si8-
rufnnt dcgTft, de~ 00 IIISIamed pirbcipiltion b), active busine!os and property 
m.~ ..... eD .. new uwOk'f:Dlent by othcrw affKted by the P'oject. NFSBA has 1IJ1 
~1O"C11I.i-·e role to J>l-y In oogolll8 ouhnch to nonpirticipilting business and property 

-~ 11\ the rNevelopment 1'l'N. Along tl- 7 5IlJI1e lines, NFSBA must play. 
dOl1'''''-flt role 11\ ,ill O .... T'I memMof1lh,p el."p!IJl5ior1. and In attracting new, com plemen_ 
lary bu.;,;,., II\le'HilI to the district. 

Feci"". en Orogoi"" Smell8us/nass A$S/smnce NetwOili 

~ NFSBA. should I&l..e. INdmg role III f.ctl.il&ting and expandin8 the small business ::'7:: ne .... ·o'~ ftl&bliolhcd by !he Coordm.tora 'Uld the loc.J providera. In .. ddi-

" , . """"', ... _ lion should host ... ·orkshopil and lpea.kers to Ilid in the rontinuio,,, 
lie. 10110 mdr IIIlm\bcrah,p. "0 

I",,,, 

The NPSBA,. bee.UIN'! of ItII Nnall mmlbmihlp, ahoulct cot."' ...... mergrt" with the EMt 
Sid e Ml':rchant'z Anxilltion. 1ne fact that both of thne zrn "w. are Ioc:IIWd 
within the _II' TIF d"trid will a'IIIM Iladv_ble 10 cocwdiNote invutment KtJvJbn. 

Moreover, eoo .. omiell of .... Ie and otheT dfkle ....... (aJl be pinHI through juad pro
gl1llJlDl ing of effort&. 

, , 
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Make contacts at least -i Beauty 
Barber Shops per day. 

Week 
End ' 

2. Meet with Ministerial Alliance 2/5 

3. Make arrangements with at least 
two churches for workshops 

4.. Contact Social Service arg. 

MARKETING PLAN OF ACTION 
JanuaryfFch ru ary, 1999 

PLACES OF CONTA CT 

Dor.;ey·s H.:ur I -1.08 Tremont, 61820 
Women of Dlshnction, 408 Tremont 
Henry's Style Shop. 408 Tremont 
The Hair Hut, 1217 Redwood Dr. 61R21 
Melanie"s Hau Design, 308 N First. 61820 
Locks of Glory. 204 N. First, 61820 
Rose &. Taylor. 2().1 N First 
Sis ter Curis, 604 S. First, 61820 
TIRO'S, 111 W. Church, 61820 
Shear Professionals, III W. Church 
Anomted Hands, 125 W. Church, 61820 
The Upper Cut, 809 S. Neil, 61820 
Tips &. Toes bY'Demse, 124 N . Nell, 61820 

Contact Rev. Roland Brown, President 
Meetmgs are 2/6 &. 2/20 

Pilgrim Baphst Chu rch 
Salem Baptist Church 
St. Luke C M.E. Church 
MOrning Star Free Will 

Dept. of Human Services (IPA). 801 N Walnut 
JPTA. 1008 W. University. 61801 
Family Info Center. 102 W. Spmgfld. 61820 
Even Start, 40S E. Clark, 61820 
C-U Public Health, 710 N . Neil, 61820 

1. Expt..""Ct to (ome Ul' Jntdd WIth at lea 1 
five people not Ulcludmg the operator!> of 
theS(' bu:-,Ulc To tnlc.nn five people 
p lus the OpNators about the program. 
Leave mfonnatlOnal flyers &. PO!>ter 
Spend 10 - 15 minutes at each ... top 
Expect 10 have contacted at J.:!il5t 65 

people. 

2. Speak before Muu.stenal AllIance 
get permission to .speak to congregallons. 
and hold w orkshops Ul thelT churches. 
3. Contact at least 25 people per workshop. 
lndude people from Sank on workshop 
agenda. Expect at least 5 good chents 

4. Expect to come in contact WIth approx
imately 100 people to Slve informabon to. 
Distribute fl yers and post Posters. 

, 
5. Contact News Media 2/12 WEFT Sunday Morrung Show, 5. eel the info rmatlon to people who may 

nol listen to WBCP or who do not read the 
Newsgazette. 

, Rev Bobby West. 359-9338 
Black Thought. Jamal Maatuka, 356-6274 
NAACP Newsletter, C. Hogue, 356-2816 



I 

MARKETING PLAN OF ACIION 
januarylFeb ruary, 1999 

Conti nu l!d 
Week 

Ending PLACES OF CONTACT 
DESCRIPTION OF ACTIVITY DATE ;n Geographica l Are. 
6 Contact Social Organizations 2/ 12 Hjgh Twelve Club 

Amencan legion Post 1tS59 
Lone Star Lodge 118 
Deborah Chapter #27 
Sudan Temple /I 
Sudan Court #19 

7. Make (ontact with Service Stations 2/12 BigFoot Amoco, 601 N. Neil, 61820 
Clark Oil Co., 1001 Bloomingtn Rd 
Mobil. 507 W. University, 61801 
Collins Oil. 108 W. University, 61801 

8. Make contacts at Laundries 2/19 

9. Make contacts with Grocery Stores 2/19 

10. Contact more Churches for wo rk· 2/2h 
,"ops 

11. Contact Social Service Org. 2/ 2h 

• 

Suds City. 1600N. Market, 61820 
Personal N. First, 61820 

W. Bradley, 61821 

County Market, 220 N . Broadwy 
Schnucks, 200 N. Vine, 61801 
Save A Lot. 1508 N. Cunningham 

Church of living God, 1109 N Fourth 
Jericho Baptist, SOl Killarney, 61801 
Canaan Baptist, 402 W. Main, 61801 
Sheriffs Temple, 601 E. Vine, 61820 

Head Start, 310 W. Church, Savoy 
Boys &:: Girls Oub, 210 E. Park, 61820 
Douglass Rec. Cntr, 512 E. Grove, 61820 

EXPECT TO ACCOMPLISH 
6. Ask to set up workshops to provide 
as many mM'tber as poss,ible with w'ooniU~"
bon on the HB Prog:r.un. Also ask them 
to dIStribute Mini flyers to aquamtances 

7. Deliver Posters and -rake One· Ayl!B 
Expect 0\1 least 25 Calls per Servicte Saban. 

8. Deliver Posters and 'Take One· Aye.rs 
U anyone in Laundennatt. tell them about 
HB Program. Expect 10-20 calls per pla« 

9. Deliver Posters &:: 'Take One8 Ayers 
Expect 10 get 20-30 calls per store.. 

to. Contact at least 15 people per work 
shop. Include people &om Bank at work 
shop. Expect al least 5 good clients 

11. Provide Flyers for children to take 

home to their pilrenl$. Expect 10-15 calls 
per place. 

• 

AC! UAL ACCO.\lfiISIDf"'7S 

• 



12. News Med..U 

MARKE II G PW OF AC 110. 
J;rnuuylFebruuy, lm 

Continu~ 
Week 

Ending PLACES OF CONTACT 

2/11> WClA u.nmuruty Semce . Wo<l<>hop5 
WOWS RIdJo . Can in 
WBCP - Rev_ Shelby - WOTk.s.hops 

• 

IIlUl'YIJ' 0' ; d v III' 

dunng Pea •. , b yaut • 9 '$ ..... HI 
INoun.'.... au. 9.'7 w ' • 

-
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NonCE OF PL ANNiNG MfG. NO'? TH FIRST ST. 
OEVELOPMENT 

/)HF: Jt \ /'" 14. 1994 

1'11 11:. : 6 :JO I', II. 

f-N(}I/ : 1011.\ I .U . 

I'L I C/;: /(1\ /, ~l' tN 1" U)lIGI' \0. IS! lOR \(lNTIII· /N'" 
, '/NI-"T 

"GENO" 

.4 UPO" TE ON WHERE PEOPLE ARE? 

B STAff REPORT TO CITY COUNCIL ON "'4/94 

C. UPOATE ON FINANCIAL STRATEGr·PL"N FOR THE 
REOEVElOPMENT OF THE AREA 

rllia m~~lIng is ~u.nli.' '0 ./1 .. ho ., .. ''''''~.rn .. ,I" , ''
r.de¥rl_nl 01 1"- NOIlh fr., Str .... , Arr. 

If. Imporl.", 10 "01 .. 1""1, 1 .. 0 of lhe mil/or oDsraclu 
I~clnlil /11. dov<I'opmen' I/'. '"gy 01 Norlh Fir.' • • re ~Dming 10 
CiON. ,he linance lInd ,,,., <leulopmenr sell .. n", for '1><1 .'U 

TI><I ,hlrd _ pe,h"p. ,1><1 mo., /mpo"''"' compone"1 fOr ma 
.rea, Oualn ... plan. lor each 1 .... 1...... .r • • ,,11 nol 
CO<tlp,.,ed by ./1 Concerned. 

Thi. """"'"11 ..... "." ,.v_ .. 1><1, .. ..... ,e, Md .. he, ... e 
ought ' 0 1M. 
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