AGENDA
CU BTOP Meseting
Parkland College, B129
February 8, 2010

I ntroductions 10:00-10:05

Background 10:05-10:10

* In Round 1 our community applied for below-ground and above-ground (called PCC
and SBA).

* This group started meeting 1 week ago to plan to re-apply in Round 2 for PCC and
SBA.

* We expect to expand the partnerships, such as adding Parkland College.

* |f any other local organizations should be at the table as partners (if they have a
program they can provide to fit the needs of the grant) or supporters (contributing match
dollars or writing letters of support) they are invited. We do not intend to leave anyone
out but the people who have the time to begin planning and writing have simply started
coming together.

* We need to re-secure commitments and letters of support from entities such as the
cities.

* We are doing thisin a collaborative way and will have a schedule for public input, all
partners to see a draft and give comments.

* State proposal due Feb 18th and federal proposal due March 15.

* Today's goal isto solidify partners and roles.

New America Foundation expert advice 10:05-10:30

Quick Updates 10:30-10:45

(Anyone can report back with quick updates from their agency on
some of the questions we had posed at our last meeting. EG,
Urbana can report back about its ICR and ability to be the
financial pass-thru, etc.)

Roles and Partner ships 10:45-11:15
(Discuss the document and solidify the roles and components of
the grant.)

Next Steps 11:15-11:30
(Talk through "overall support issues' from your document, and
each agency's task and assignments.)

Schedule Next M eeting



