\
linois

Center for Promoting the prublic interest
Citizen throuph citizen particifxation
Involvement

Wi Main Street, Suite 208 Champaign, Hlinois 61820 (217) 3526943

February 1, 2001

Honorable Richard J. Winkel, Jr
103" Representative District

| East-A Huntington Towers

201 W Springfield Ave
Champaign, lllinois 61824-1736

Dear Representative Winkel:

Owr letter 15 in reference 1o a request for support by ym:ufﬁ::mnhmasﬂhnrplmmnm
in eliminating the technological gap among low-income residents of the 103" Ward of
Champaign and Urbana, lllinois

The llinois Center for Citizen Involvement has been working for the past several months 10
composed a grant apphication to DECCA to establish a community technology center under
regulations adopted by the legislature in the lowsincome communities of Champaign and
Urbana. The center is to be located 1409 West Dublin, Urbana, [llinois, and it was determined
that our application would not meet the state requirements that 50% or more of the children
living in the area would qualify for free or reduced price school lunch. The actual percentage for
the combined low-income areas of Champaign-Urbana 15 about 48% as determined by state
population and income demographics for these communities.

Despite this setback, we remain committed to establishing a CTC (C T Iu:;‘l;y
Mi ?ﬁ Mhhm:ﬂ among I:w-uu:mui

A based center, we need computers. We have been
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4 ect Manager
44 Main Street, !udl:ﬂm!
j Champaign, llinois 61520
Dear My, Johnson,

mmmmm&um coordinate the donation of mwenty
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CITY OF CHAMPAIGN
CDBG/HOME PROGRAMS
Housing or Capital Improvement Activity

This application should be used for agenCes requestng funding 1o Clrmy out housing Or CAPLAT iIMprovernent
acirites,  Funcing awarded twough e appiicaton process s int=nded for use betwesn July 1, 2001 and Jure 30,
2007 To be corscered for funding, appaCations must De sbmiltted Oy 4200 p.m., Wednesday, January 14,
2001 to the Neighborhood Services Department, 102 N. Ned Strest, Champaign. Questions about the apphcation
hould be directed o Mary Elen Woeliner or Karmi Forsyth, City of Champaign, Neighborhood Services Degartment,
217 351-M17

Please compiete all nformation 3 ompistedy and concisely a8 possible in the space provided

PROJECT TTTLE: iam A, Mefer Community Technology Center
AMOUNT REQUESTED: 520,000

DURATION OF PROGRAM:  FROM _ Juiv 2001 TO __ Aggust 2002

PROGRAM IS: ! New Program ~ Continuation of Existing Program (Year Started: )

ORGANIZATION'S LEGAL NAME: ____ Tliinois Center for Citizen Involvement
ADDRESS: _____ &4 E. Main Street

CONTACT PERSON: ______ John Les Johnson
FED. LD. 23 36-307-31918

TYPE OF APPLICANT: __ Unit of Government __ Public Non-frofit X Prevate Nan-Profit
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/ Housing or Capital Improvement Activity
FY 2001-2002 GRANT APPLICATION FORM

Natonal QReclives

The Community Development Biock Grant [CDBG) program s desgned 0 SSSiSt COMmunties Camy ouf e housang
and nesghborhood iMprovement objectves. [N 3GATICN, activies undertaken with COBG funds must mees one of
e following Natonal ohiecties.

»  Benefit low and moderate NCome persons
« Aid in the prevention or elimination of shum and blight
s Meet other urgent needs that poss an immediate threat to the health and weifare of the community | disaster

rediel)
The HOME [nvestmant Partnerships (HOME) program is intended to increase affordable housing spoortunities,
particularly for low-income persans. Specific purposes of the HOME program include

« Expand the supply of decent, affordable housing, and strengthen the ability of state/local government to
implement strategies that expand the affordable housing supply

« Provide technical and financial assistance to HOME recipients, including the development of mode! programs for
affordable housing

+ Expand and strengthen partneérships amang all levels of government and the private sector. including for-profit
and non-profit organizations, in the production and operation of affordable howsing

Local Fyndang Prorties:

Unger direction of the City Council and the Nesghborhood Services Advisory Board, the City of Champaign has

estabished tThe followsng prionties for the use of its CDBG/HOME funding, as identfied n te Consolidated Man
Housng,/capital improvernent proposals that support one or more of e foliowsng strateges will recewe onorty
consideration for funding under the CDBG/HOME programs for FY 2001/02.

+  Improve the quality of the housing stock and preserve affordabie PousIng for Iow- and MOCErIE-NCIMme Twier-

Expand affordable housing opportunities throwgh nesw construction

Provice funding to non-profit agencies and CHDOs to expand affordable housing
mnmmmmmmmmm

Provide homeawnership opportunities, and 3ssist Iower-iNCOME NOMeOwers Mauntain her homes

Enhance the appearance and Iivability of low-income neighbarhoods, targeting the restoration and presenvation
neighborhioods designated within the Neighborhood ‘Wellness Plan

Develop public facilities to meet identified needs in the community

Encourage residants to take an active role in improving their neighborhoods

Encourage the creation and retention of day care siots appropriate to the community nesd at present
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1. Fulty describe the activity for which you are requesting funds: (Attach additional sheets if MECEssary |

Redurbish and upgrade to handicap accessibility the facility at 1407 W. Dublin as a community technology center

The center will service 230 a0ults and 150 youth in basic computer usage skills for Windows M5-Office and the [ntsrmet.

The lease will also be accommodated within the approval of the requested funds,

2. How does this project address one of the local funding pricrities identified for inchusion in the City of Champaign
Consolidabed Plan for 2000-20047 (See previous page for funding priorities)

Develop public facilities to meet identifiable needs of the community and ancourage residents to take an active role in

mproving their neighborhood through computer raining and access to technoiogy,

3, Identify which of the following national objectives this project will address:

Assigtance m Low/Moderate Income Persons

Preventicn/Elimmaticn of Slum or Blight Conditions

Urgent Need {ie., Disaster Relief)

Expansion of Supply of Decent/Affordable Housing for Low-Income Residents

oood

4. Explain how the proposed project addresses the objective listed abowe:

This project is targekad to houssholds at 80% MFI in Champaign with a purpose of simnating the growing digital

divide (gap) that exists amang our low-income and poor citizens in computer tachnology wie and Jccess as compared

with that of non-poor househobds,

5. Explain how you will measure the project’s effectivensss ak mesting this objective:

1. Enroll 125 adults from Chamgaign with 75 youth in 3 ong year computer raining program.

2. 0btain second year funding from privabe sector,

3, Give 250 adults certificates for course completion, and 150 youth certificates for course completion,

£. Estimate the number of persons/households that will benefit from implementation of this project:
_200 _ Persons/Households {circle one)
7. Estimate the number of persons/households served who will be extremely low, low, and moderate income:
(Undertermined) Extremely low (<30% MFT)
. Low (31-50% MFT)
100%, 0-80% MF] Moderate (51-80% MFT)

E|
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4 Ppercentage of persons/households served who will be City of Champaign residents: __50%

5  [ndicate other significant characteristics of the population to be served (i.e., elderly, disabled, persons with
AIDS, etc.):

single parent households;

Citirens and Persons transithoning from Public A,

Residents of public MOUSIng;

Underempioyed and unempicyed persons and middie/high school youth.

10, Erwironmental Factors:
(a) Is the project locatad in a fMoodplain or wetland area? __No.
(B) ‘Wil the project replace an existing structure or Invchee new construction? Please explain,

Mo,

(e} Wil the propect substantially increase the capacity of an existing facility? Please explain.
Mo,

il Interagency Collaboration; [dentify any other agencies that are involved in your project and brefiy describe the
extent of their involvement. Include the agency name, address, phone, and contact persan.

City of Urbana, CDBG funding reguest for $20,000.

12, Please describe the effect on the proposed project if the City of Champaign grant is pot awarded during this
fiscal period (i.e. unable to complete due to lack of funding; Construction delayed; other resources utiized, =tc).




Gurnmary of Grant Reguest

PROJECT AGENCY ADMIN TOTAL CITY OF
COSTS {20% MAX) CHAMPAIGN
REQUEST
5 3 3 E
1_SALARIES 15,000 300 15,300
1_FRINGE BENEFTTS
1,_SUPPLIES
4. CO AL 6,000 6,000 f, 000
., CAp MENT 5,000 5,000 5 000
6 CONSTRUCTION/REHAR | 5,000 5,000 5 000
7, OTHER [SPECTFY) 4,000 4,000 4,000
|
TOTALS 29.000 300 10,300 20.000

1% Pleass provide a lne tem budget d=tailing the proposed use of funds. For exsmple. if funds & 12 Be used for rehss
sapenaes, plesss picvide a detaiked budget of all rehad work dems and heir Adhadual costs and deatify how the City's
funds wall be uliliged within that budget

{6 Revenue Detail (list all sources of revenue for the project/activity):

i REVENUE SOURCE CURRENT FISCAL YEAR | FISCAL YEAR FOR WHICH

FUNDS ARE REQUESTED

CITY OF CHAMPAIGN FUNDS 20,000 2001-2002

FEES AND CHARGES 7

PRIVATE DONATIONS University 20 Computers 2001-Ongaing

OTHER GRANTS [SPECIFY) (7

Reguested from Urtana CDBG 20,000 o000 J0 o8

JOTAL S e = ! v} on é,000




A

AGENCY CERTIFICATIONS

ing certifications apply to all recipienty of Community Service Grant funds Funding will be derued if your
“mgm comply with program requirements as cstablished by the City of Champaign and the U §
Waﬂ-[mum:md”rhm Development. A signature is required on the following page

THE APPLICANT HEREBY AGREES THAT

The figures, facts, and representations made i thus apphication. including all exhubrts and attachments. are
true and correct to the best of the applicant s knowledge

The filing of this applicanon has been authonzed by the governing board of the applicant

The apphicant will conduct its operation in accordance with the following requirements:

1.

Refrain from discnmenation against any project participant. applicant, or empiovee because of race,
color, religion, sex, national ongmn, farmbal status, age. polincal beliefs or affikations. or handicaps.

and comply with the Equal Emplovment Opportunity (EEQ) clause required m all federally funded
contracts.

Comply with Section 3 requirements for providing opportunities to low income residents for traiming
and emplovment oppartunities to local business concerns for contract awards i connection with the

subrecipient s propect.

Provide the City wath quarterly progress reports of activities funded  Such reports wall include
performance measures of the activity services and results, parucipant data. and
contract/award/contractor information.

Mauntain records to venfy information regarding persens or houscholds that parucipate or benefit
from the grant funded actrvity: including income, racial/ethnic group, gender of the head of
bouschold, and resdence

For programs funded with Community Development Block Grant funds, demonstrate compliance
with federal standards for financial management svstems and source documentation, and dishurse
funds in accordance with Uniform Admimstrative Requirements of OMB Circular A=110 {non-
profits), which govem financial management systems, project monitonng, property management. and
procurement.

For programs funded with Community Development Block Grant funds, keep books and records i
accordance with cost principles of OMB Circular A-122 (non-profits) and requirements of A-110

Retain financial records, supporting documents, statistical records, and other records pertinent to the
project funded and make them available to the City, the U.S. Department of Housing and Urban
Development, or thewr designated representatives for a penod of three vears

Agencies receiving a total grant of $5,000 or more must provide the City, at the close of the City s
fiscal vear or upon termunation of the agency, whichever comes first, with an mdcpendent audit of all
expenditures of these funds for the preceding year

I the grant authorized is less than $3,000, the applicant agrees to provide a financial audit specified
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Maintain time distnbution records for all emplovess working on the funded program

Agency may not use any funds recerved from the City of Champaign for lobbvi
tng purposes. No
mh}mﬁhﬁuﬂmm-hnwdmlﬁhmmﬁuuwhﬂdm

for any purpose. Humhywﬂmﬁmdw.mﬁnﬁmmuamd
the agency, may be engaged i lobbying actvines.

Agency must be a drug-fres workplace as defined by the Mlinos Drug Free Workplace Act

Comply with contractual requirements as set forth by the City of Champagn for CDBG projects to include,
but not limited Lo, the followng:

|

5

6.

Payment of the grant only as a recmbursement of costs mcurred, less retunage for complance with
audit requurernents and a demonstrated propornon of service to Champaign residents

Maintenance of a cash recerpt/disbursement journal and a CDBG cash control register
Submission of aither an Affirmative Action Plan or an Equal Opportunity Statsment.
Submussion of an audit (if apphicable)

Submission of copies of Letters of Incorporation and 501(c)(3) status

Be subpect to af least one site visit for monstormg purposes

Expend funds received as a result of this application solely on the described propects

Enter into and agree to operate in accordance with an agreement which sets forth the above requirements and
mdicates the amount of funds which the agency is to receive and the manner in which thev are to be used

Release and discharge. make whole, save and hold harmiess the City and anv officer or emploves of the iy
aganst all actions. clamms or dermands for damages of any kand o character whatsoever, which may m any
way be caused by or anse out of the agency’s conduct. activities, or programs i the achievement of goals
and objectives pursuant 10 the agreement exccuted by and between the City and the Agency.

wll be able to comply with the above noted
of 10 the cxecution of the contract and resnun m <ffeet throughout

Date Y- 00
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William A. Melker Fellowship Community Technology Center

RFP prepared for Fiscal Year 2001 to
Department of Commerce and Community Affairs
Bureau of Technology and Industrial Competitiveness
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L._Executive Summary

The Minois Center for Otien Involvement (ICFCT), a S01(3)c non-profit arganization
and housing corporation was onganced in 1982 for the purpose of provwding oitens
with alternative approaches for community-based ssue resolution.  Since our Inception,
ICFCI has engaged in numerous soGal programs including, but not imited to,
affordable housing which is provided through a consortium relationship with the county
of Champaign, the cities of Champaign and Urbana, a partnership with the Federal
Destrict Bank of Checago, [linois Housing Development Authonty, and several local
lending insttutons: Busey Bank, Bank of Tiinoss, Central [inois Bank, Kankakes
Federal, Bank Champaign, and First Mutual Bank of Urbana. In 1995 JCFCT was
certified as 8 Community Housing Development Organization (CHDO) to advancs
affordable housing in its service communities for the consortium membership in an
effort 1o bridge economic development and radevelopment inequities 1hat axst in
Champaign neighborhoods. In the course of advancing affordable housing, we provide
our service communities credit and homebuyer counseling, commercial and residential




1._Executive Summary
The llinois Center for Citizen Involvement (ICFCT), a 501(3)c non-profit organization

and housing corporation was organized in 1982 for the purpose of providing citizens
with alternative approaches for community-based ssue resolution. Since our inception,
ICFC1 has engaged in numerous social programs including, but not limited to,
affordable housing which is provided through a consortium relationship with the county
of Champaign, the cities of Champaign and Urbana, a partnership with the Federal
District Bank of Chicago, Illinois Housing Development Authority, and several local
lending institutions: Busey Bank, Bank of [linois, Central Ilinois Bank, Kankakes
Federal, Bank Champaign, and First Mutual Bank of Urbana. In 1995, [CFCT was
certified as a Community Housing Development Organization (CHDO) to advance
affordable housing in its service communities for the consortium membership in an
effort to bridge economic development and redevelopment Inequities that axist in
Champaign neighborhoods. In the course of advancing affordable housing, we provide
our service communities credit and homebuyer counseling, commercial and residential
lending referrals, business development consultations, and other supportive services
WwﬁmmﬂMHMWmﬁm
ensure the efficacy of lending to low and moderate income families.
Mﬁwn:mmm One-third of our Board seats
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The Center is designed to facilitate greater and more effective citizen
participation through the development of community based organizations. Specifically,
ICFC1 is established exclusively for Charitable and Educational purposes within the
meaning of Section 501(3)c of the Intemal Revenue Code. ICFCI commits to empower
our service communities through cur ability to identify and Initiate programs that serve
community needs. Through this commitment shared with our partners and supporters,
we submit this proposal to establish the William A. Melker Community Technology
Center of Urbana, Illincis, School District 116 which forms its foundation in a location
that is contiguous to its twin city of Champaign, Illinois Unit 4 School District. These
areas combine and form our community service area as Champaign-Urbana, the twin
cities, and provide an eligibility rate for free or reduced lunch at 77.1% and for free
lunch at 73% with total student enroliments of 11,237.

ICFCI presents this proposal to create a comprehensive, high technology,
computer and communications community training Infrastructure in Champaign-Urbana.
This initiative is in atonement with efforts within Champaign County to encourage
community computer technology growth and expansion, and with immediate regard to
state and federal initiatives to eliminate the digital-divide that exists among our low-
income, minority, educationally disadvantaged, and single-parent households populace.

We project an annual community service goal of 200 adults and 150 children for

instruction of curriculum that will acquaint, refine and promote computer and technical
applications in participant’s day-to-day life.



The Center shall also provide the following Star Series training for participants
and informational courses through redationships provided through commitments from
pur partners:

« Employment training which shall provide 30 hours of employability skill

training, job identification and retention skills management;

» Credit Counseling which shall provide 30 hours of seminars identifying
predatory lending and auto financing practices marketing this population;
finance options, credit history review and repair, and money management
and personal banking skills;

» GED completion which shall provide 30 hours of classroom and computer
simulated activities that prepare participants to meet secondary efucstion
requirements and obtain GED certificates for advancement into post-
secondary enrcilments at Parkiand Community College or the University of
Tllinois,

= Youth Union Apprenticeship program which will provide 30 hours of union
mmmwmmmmm

-hour bank sponsored seminar with a certificate which serve as one of



Upon future growth and expansion we project an increase in community
sponsored computer-pased programs and services will become available for each
participant.

The Center will operate six days a week, Monday through Saturday from
10:00 a.m. to 9:00 p.m. Each youth participant will be required to present a
Center identification card upon entry. A preliminary assessment of sach
participant will be performed during a two-week enrollment pericd in February
2001, After assessment of computer skills, educational background, and
employability, the participant will be assigned to an appropriate regime of seif-
study on-line and classroom Instruction. If a participant does not assess well for
computer skills and basic computer concepts, they will still be allowed to
participate in the Star Series training program. It is our desire to provide
participants with information about technology and its use in their personal
management, at home, school or work.

Our program requests $50,000 to convert the William A. Melker Fellowship
Center into a community technology center. These funds will be allocated for
the setup of 15 computer desktop stations with fiber optic cabling for high speed
data exchanges, the purchase of licensed training software for participant users,
salaries and stipends for instructional staff, and to upgrade facllity for handicap
accessibility,



11._Description of Community Technology Center

A. The CTC Organization

The CTC will be operated and managed by the Illinois Center for Citizen Involvement,
an eligible 501(3)c in goed standing as a non-profit entity with the State of liinois.
ICFCI will also serve as the entity accepting the grant funds If awarded. A six-member,
community based board will be established, The board will be respansible for providing
the overall strategy of the center for funds procurement, and policy management, and
operational procedures. The board will be composed of two neighborhood members,
one from the city of Champaign and one from the oty of Urbana, an [CFCI staff
member, 3 member of the community church and 8 memoer from the Champaign Unst
4 school district and the Urbana District 116 school district

B. Location of the CTC

The CTC is located in a low-income neighborhood of Champaign-Urbana where over
77% of the children attending Urbana Schools District 116 and the Champaign Schools
Linit 4 schools are eligible for free or reduced lunch. The proposed CTC is located in a
facility formerly operated as a church that now serves as a fellowship hall. Within this
facility ICFCI will locate its computer technclogy center and seminar informationa
center for the community participants.

€. Hours of Operation
The CTC will be open for operations April 3, 2001. The facility will cpen at 10:0C a.m.
and close a 9:00 p.m. daily. This facility will be rented and modifications will be made to

equip the rest rooms, entrances, exits, and ather structures for handicap accessibility.



D.  Childcare Services

An on-site volunteer childcare piayroom will provide parents with childcare while they
are actively enrolled in the program. However, childcare services will onky be offered
during the hours of 3:00 p.m. through 7:00 p.m.

E. Technological Infrastructure

A total of 15 computer workstations will be purchased and installed in this facility for
the computer technology training. Each workstation will be equipped with a high-speed
fiber optic cable connection to the Internet. A major portion of our computerized
curmiculum necessitates high-speed connections for on-line interactive coursework
where 2ach particpant must be enabled to exchange responses to Compurar-generatad
question and answer scenarios that pertain to employment, technology, cradit
management, and other program related activities where real time information
processing is required. We will purchase software that allows the Program Manager to
promulgate tutorial based assessment tests for participant’s primary technical skills and
mastery of each component of the computer skills training for which they have enroiled.
F. Population Served

The center will service at least 250 adults and 150 youths during the proposed fiscal
year of April 3, 2001 through March 3, 2002.

G.  Staff Composition and Purpose

The Center will be staffed by a Program Manager that will identify and/or coordinate the
efforts of our volunteer recruitment, seminar speakers, sustainability resources, and
provide general user assistance in Microsoft Windows programs and applications, and

h_ 7




develop the on-line and classroom curriculum. The Program Manager will be required

to demonstrate exceptional technical training skills and proven computer generated

curriculum development for new and intermediate users. Since our service population
will be composed of many low-income, single-parent or otherwise disadvantaged
participants, we have selected the potential Program Manager as Renita Avery, and her
resume is artached and marked as Exhibit A. Additionally, three part-ime computer
science or management information systems senior or junior level college students shall
provide daily support to the program manager dunng operating hours. The support
staff will be hired through our partmership with Prarienet, local newspaper
advertisement or as provided by volunteer service recruitment for academic credit from
the University of Illincis and/or Parkland College.

H. Actual Performance

Though our CTC is in the early developmental stages, our partnerships with local

private businesses shall provide the following curriculum components for each

participant:

« Land of Lincoln - Attorney-at-Law, Valerie McWilliams, will provide credit
counseling regarding predatory lending practices amongst low-income groups within
Champaign County.

» Busey Bank - Mortgage Banking and Community Reinvestment Officer, David
Gillon, will provide credit repair, homebuyer, economic counseling and personal
banking seminars.



'« Youth Union Apprenticeship - Local union members will provide classroom

instruction and job shadowing activibes for participants through our affiliation with
Local Union #703, International Labor Union of Champaign County.

« GED On-line Study Course — These services shall be provided through on-lne
training programs, and supplemented with classroom coursework and assistance
provided through our volunteer staff members,

» Employment Training - In addition to varigus on-line training programs we have
selected, primary resources shall be provided through our partnership with the
Ilinois Employment and Training Commission. These activities will be supplemented
through technology training in Microsoft Windows for applications with word
processing, spread sheet and database creation, web site development, [nternet and
e-mail use and ethics.

The level of financlal support that the CTC received is matched by in-kind contributions

from ICFCI, and local govermment Community Slock Grant Funds from the caties of

Champaign and Urbana. 2dditionally the CTC has identified state and federal grant

programs such as School-to-Work and Welfare-to-Work that may provide sustainability

funding sources as the CTC continues to develop. Our letters of support from local

entities are appended to this proposal as Exhibit B, Please reference page 9 for a

summary of each letter and their commitments to the establishment of the Willlam A.




The low income minority District 116 in Urbana and Uit 4 of Champaign are
nelghborhoods which have historically been the homes of low income African Americans
in the Champaign and Urbana communities. These are areas with sparse public
facilities such as libraries, imited open space for parks, and numerous church facilities
that are not technically equipped. Although there are two public schools located within
these communities, Martin Luther King in Urbana District 116 and Washington
Elementary school in Champaign Unit 4, neither are a technology center that will service
the immediate need to address computer literacy in this area amongst these under-
served communities, These neighborhoods presently have a zero technology
infrastructure, and they represent the two largest segments of the low-income minorty
of the Champaign-Urbana Distnct 116 and Unit 4 school system. Currently the two
beneficiary areas of District 116 and Unit 4 schools are supported by the Prairienet
Institute atr the University of fllincis and by programs acministered by the Urban League
of Champaign County. Aithough both of these services are critical In Introducing
technology to the poor, they are not canters that are housed in neighborhoods whare
more than 77% of the children may receive free or reduced lunch. The Urban League
has been moving steadily to provide more comprehensive technology sernces, though a
major determent ks that it s situated outside of the vast population of mincnty citizens
in Champaign-Urbana school districts 116 and unit 4. Prairienet continues to provide
access to these communities for e-mail and internat services through use of public

access computers, but does not have supply the community technological infrastructure



that these communities should have. Currently there are no faclites exciusively

dedicated to community technology housed within these neighborhoods. We have

requestad and recerved support from the following commumity businesses, govemments

and schoal distncts, Exhibit C:

+ Land of Lincoln Legal Aid Foundation - Mentoring, Star Seres Seminar Partner,
Legal and Predatory Lending Practices in Champaign County, Enroliment Referrai,
Legal Senvices

« [llinois Employment & Traning Center - Job Traming materals and Iob
Opportunities, Employment Services, and On-line training resources, Employment
Traming Star Seres Seminar Partner

. ousi ority - Enrollmeant referrals, housing
consultant and guest speaker for seminar training.

» Public School Districts of Champaign-Urbana - Farticipant Enroiment
Administrative Review, Seminar Hosts, Family Servicas, Student Evaiuation and
Assessment.

« City of Champaign - Cty and community support, program sustainability funding
source, and CTC marksting support assistance for new business development

o« City of Urbana- City and community support, program sustainability funding
source, and CTC marketing support assistance for new business development

* Prairienet - Participant enrollment referral source, computer network support
speciaiist and internet access provider services, employee and voluntesr referral

source.



« New Free Will Baptist Church - Provide enroliment resources and referrals snd
youth enroliment services, community support and volunteer services

» Bethel African Methodist Episcopal Church - Family services, commurnity
support service, provide enrollment resources and referrals.

The immediate need in Champaign County’s district 116 and unit 4 is an increased

population of computer iterate and technically trained minority, disadvantaged, low-

ncome oF otherwise under-served Champaign County citizens that can continue to build

upon the technological infrastructure that the Willlam A. Melker CTC will pravide.

Addressing this immediate nead will allow sach citizen sccess to equality in technical

Iiteracy that serves to eliminate the digital divide in their communitias at farge, schoal,

work and home. The measurable effacts and outcomes of meeting thus nead are as

follows.:

= Greater employment cpportunities within local business;

+» Adequate siills to assist children with homework assignments

= Access to technologies otherwise unavailable;

» Increased adult continued education;

» Personal, banking, management and credit analysis skills;

» Elimination of deterrents to gain access to technologies; and

= Computer literacy skills for use at home and work.

Our adult population lacks sufficient public education and they are weaken by lack of

elementary and post secondary or trade school education and training in understanding

and gamning familianty with technology as it applies in their day-to-day life. To address



s need, these communibies would greatly benefit from an on QOoIng technology
resource center that is equipped to Provide the consistent traming as tachnology
evolves. These needs were Getermined by 1990 censys data on education and
nousehold skills in the minority communities of Urbana Schood District 116 and
Champaign Schoal District Unit 4. I addition, a survey was conductad by circulating a
Questionnaire, attached as Exhibit D, within the local Department of Human Services
Office and at neighborhood churches. Our resylts WEre evaluated, and we were able to
ascertain the leve| of uncerstanding of technology and willingness of thece districts to
sUpport a2 CTC In the locale of Iow-income and/or minonty nelghborhoods where the

proposed CTC will be estabiished, Our responses are rEpresented in the chart below

CTC Community Survey
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Each slice of the pie chart above is a representation given by percentage of the 150
community citizens and church members that were surveyed regarding the
establishment of the Wilkam A. Melker CTC. Piease reference Exhibit E for specific
questions presented in the survey. As represented above, the community members are
in great support of the William A. Melker CTC, and show a projected usage rate of 85%
with a great desire to enroll their children and show an interest for childcare services
when they are enrolled as participants themselves. Approximately 22% of the surveyed
population have access to computers either at home or work and would benefit
significantly from a CTC in their locality that offers not only convenience, but primary
skills attainment opportunibies as well as other family services.

1CFCI has bean in existencea since the mid 80's. The key ICFCI staff mamber
which has assisted in the preparation of this proposal has worked as an agvocate of
Champaign's poor, minority, and low-income population for over 35 years and has
dwelled within the community for 59 years. Through his community involvement, Mr
John Johnson has gained extensive knowledge of these communities’ strengths and
weaknesses, and as Program Manager has provided a non-profit organizational platform
for Champaign-Urbana citizens to address ther economic and housing nesds in
becoming empowered to gain self-sufficiency for themselves and their families. Our
goal in establishing the Willlam A. Melker CTC will provide a permanent infrastructure
that will initially train and educate these citizens, but ultimately aliow them to maintain

and service the facility as an on-geing resource for technology access and training.
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Iv. Statement of Work

This project seeks to begin April 2001 and will run for approximately 12 months under

this grant and end March 2002. The timeline 15 as follows:

A. __ January 2001

» Prepare and submit appiication, identify computers far purchase or for lease,

« [dentify architect and determine compliance with ADA reqgulations

« Obtain quotes for T1, DSL or K56 installations.

B. _ February 2001

» Complete design changes. Prepare for building enhancements idertifind by
architact.

» Recruit and enter contract with =t5fF for March

« Begin participant recrultment for April 1 start date

€. March 20C1

« Obtain computers, supplies, and other equipment and bagin Installations %r
workstations. (Based on funds recaipt.)

» Complete all structural thanges,

= Continue participant recruitment and BSSESSMEnt,

D.__ April 2001

+ Begin participant franing and continue participant enroliment

* Commence Star Series seminars,

= Request additional funding and continue to research funding sources

+ Continue volunteer recruitment and community suppart initiative




2002 {Measura om
Each of the items listed below are withun the scope of our goals for this Drogramming
initiative, Each should be considered as a measurabie outcome that can be attained
and documented by participant assessment and administrative reno rting functions
which will be made to sponsonng partmers. the board of diractors, and federal, stare
and local governmental agencies,
« The attainment of participant enrollment of 200 adults and 150 youths to meet our
marketad service population goal,
« [Individual program evaluation and skill assessment testung of participants who have
completed offered traning courses,
» Participant attendance reports.
= Employment opportunities made avaiiable and re-gy Hluation of parscipants
amployment status.
« Community participation, SUPPQIT and volunteerism

» Level of continued funding,

.




VI. _Line Item Budqget
A. Proposed Preliminary Budget Proposal

For period beginning April 1, 2001 and ending March 30, 2002;

| Rent §5,000
Payment for bullding lease period Apnil 2000 throwgh March 200

. Utilities 2 200
CN-goang costs sustained anet grant penod by other funding souros:

3. T1 Installations 0
Initial installation s fres

8 Telephone 2,400
DOn-going cost for telephone and Infernel service connectiins suttain

5 Computer (Hardware) 8, 40
Dne-time parchase for 15 computer workstabons and 3 laser printerns

[ Computer (Software 2.000
Dne-time purcnase. for software installatons for program ¢ ik

7 Office Supplies 1.000
Cn-gong cost for office supphies sustained by obther funding source and donatians

8. Handicap Accessible Buflding Upgrade 4,000
Cne-time cost for building hantecap accessibdily structures

9, Salanes: (On-going cost sustamned by voluntesrnsm and additional funding wources
Project Manager 15, 00
3 Part-time Technology Instructors 10,000

Grand Total: $50. 000

**Additional funding sources to be identified within first guarter of initial
operating period, an apphcation for City of Urbana Community Development
Block Grant funds has been made,



August 31, 2002

Pastor Larry Simmons
Greater Holy Temple Church

1409 West Dublin
Champaign, lHlinois 61520

In reference to the William A. Melker Fellowship Community Technology Center

Dear Pastor Simmons,

I have attached a copy of the proposal that I've prepared to DCCA for the use of the W
A Melker Fellowship Center for a computer technology program. As | indicated 1o vou
on the phone, that proposal was not submitted because the Urbana City government felt
there would be a conthct of church and state

The importance of the application 1o DCCA was 1o receive the grant funds to purchase
the computers and pay for the utility costs to operate them.

The proposal 1s still viable. What it would mean for its implementation would be 10
eliminate the reference to DCCA, which would mean the loss of the computers. The
church could still offer a comprehensive tutonal program for the children of the church
and the children who attend the King School in Urbana, and the children would attend
Washington Elementary School in Champaign and live in the neighborbiood

The wtonal program could center on grades three through five and the church could offer
a middle-school tutonal program. The following is & description of what | would
recommend to the church:

1) 1'would encourage the church to mitiate a childrens’ mmistrv centered on church
activities which promote reading - reading - reading. This should require parents
and children to use their local library for childrens' books in which Bible stories
can be read and church-related stonies are written. Children should be required
and encouraged to write and read these stories or other stones that they may wnite
about church activities. This should 20 on at least three tmes a week | would
encourage you at the end of every service to select a chuld 1o read something w
the church. This selection should be made before the church service so that the
child can be prepared. This should be supporied by your remarks to the church on
the importance of our children being engaged in school and reading

2) Parents of the tutorial program should be required to obtain a copy of their
individual child’s school plan (by asking their teachers), so that it can be reviewed
by the church to determine the strengths or weaknesses of the child s
performance. Support activitics from grades three to five should involve the
church purchasing and establishing a library of readers and craft matenals 10
enhance the child’s comprehension of elementary literature, science, and
muthematics.



3} The tutorial support should center on the mdmvadualized learming needs of the
child. This can occur through a one-on-one session whoch s integrated in 5
general classroom leaming session for 411 children

Maffing
The staffing of this tutorial support program can ¢ ome from three sources.

1) The church reguesting volunteers from among the vouth and the parents of the
CORgregation

2) The hugh schools and Parkland College requesting volunteers to COMe over and
provide tutorial support for the indss Hualized and BTOup tutoring programs

3) From the Urban Exchange Center of the University of Winois by contacting
Kamau LaRaviere at 244-7453 i 5

The final component of the tutorial program 1o be sdminsstered by the church would be to
encourage members of the congregation who live in Champaign or Urbang to form a
church / school engagement committes The role of this committes w ild be 10 represent
the children of the church and the community #1 schoo hoard meetings by attending
schools in which the children of the church attend and by work ng with parents to
understand school-based issuee

Thus plan could also serve the middle schools; and the importance of 2 middle school
hutonal plan can work 1o enco Urage our voums peopis to compicte high school and enter
higher educanion

Flm'iljr let me say that | would EnCouraze you to assume the [cadershin in o reating the
Greater Economic Development Foundation. This f; undation should be headed by a
board of directors from the church, separated from the church with & $01C3 tax status
mcorporated under the laws of the State of Illinois {or the purpase of chantable works
This corparation would provide the church the legal vehicle to Engage in programs with
local government outside of the activities of the church

In my opinion, this corporation would be essential i etabling the chureh to address the
physical needs of man outside of the spiritual obligations of the church towards man. and

o do 50 in 4 manner consistent with the laws of our nation and the palicies of local
Eovemmern

In no way, in my opinion, would the Greater Economic Development Foundation conflict
with the pnmary and exclusive role of the church. which 1s 1 preach and 1o care for the
souls of man The concerns that you have snd the church has for the le armng needs of the
children, the clothing on the backs of the people, far and aifordable housing, jobs, and
SCOnAMIC Investments i the neighborhood of the church and surmounding geighborhoods

will better be achieved Ihmugh an mdependent corporation owned and mana gl by the
€
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